=

ANNUAL

RE 20
POR

LEADING
PAKISTAN
ENERGY
FUTURE







Vision and Mission Statement

Corporate Profile

e,

P ur =,
5 R il

ol
o

—rar—ar—
1 \ \ \
.II .II .II I...I!
A .-

e
kY

Notice of Annual General Meeting

o

Chairman's Review

o

Directors’ Report

o=

Gender Pay Gap Statement

Bt

Statement of Compliance with the

Code of Corporate Governance

Performance Highlights

Al

UNCONSOLIDATED FINANCIAL STATEMENTS

Review Report to The Members

Auditors’ Report to The Members

Statement of Financial Position

P
b

—— P Rl P
.“I ...II .I
i '. 1 .I 1 |

-y e e

Statement of Profit or Loss and

1

Other Comprehensive Income

Statement of Changes in Equity

' = . .-"".- )
|I \ |I
3 ."'. 4 \'. )-

Cash Flow Statement

Auditors' Report to the Members

“'—ﬁ
CONSOLIDATED FINANCIAL STATEMENTS

Statement of Financial Position

A
i

e

Statement of Profit or Loss and

Other Comprehensive Income

= \
v/

Statement of Changes in Equity

Cash Flow Statement

Notes to the Accounts

Pattern of Shareholding

Categories of Shareholders

Form of Proxy

p—- e — — — e —
¥ \‘I F | \ y ol & |y

| | | ] | | |
I'x_ _.-'; I'*._ » 2 _ 2 .'*-._ _ b - ___,f' b - I =




| il

#PakistanMovesOnExide




B )

N ‘Vuuuuuntm.nmmauuuummm

st | \ EXIDE
— | =~ ASX1z0
%%




e o
ViSO ¢

To remain leader in automotive battery industry by supplying quality product to the customers
at affordable price and to satisfy their needs by prnv'g reliable product as per international
standard and best suited to local environment.
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1. Continous improvement in workmanship, process, productivity and elimintion of wastage
by effective implementation of total quality control.

2. To be honest and fair with all partners namely shareholders, employees, suppliers, financial
institutions, government and the customers.

3. To train and motivate employees for building up dedicated and loyal team.

4. To be good citizen and contribute effectively in betterment and prosperity of our country.
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NOTICE OF ANNUAL GENERAL MEETING

Motice is hereby given that the Seventy-Third (73rd) Annual General Meeting of the shareholders of EXIDE Pakistan Limited
will be held on Wednesday, July 29, 2026 at 11.00 hours at the Registered Office of the Company at A-44, Hill Street, Off:
Manghopir Road, SITE, Karachi and through video link facility to transact the following business:

A.

1.

ORDINARY BUSINESS

To read and confirm minutes of the Seventy Second (72nd) Annual General Meeting of the Shareholders of the Compa
ny held on Tuesday, July 29, 2025,

To receive and adopt the Audited Statements of Accounts for the year ended March 31, 2026 together with the Direc
tors’ and Auditors reports thereon.

To declare final dividend for the year ended March 31, 2026, as recommended by the Directors.
To appoint auditors for the year 2026-2027 and fix their remuneration.

To elect seven directors, as fixed by the Board pursuant to Section 159(1) of the Companies Act, 2017, for a term of
three years commencing on June 18, 2026. The retiring directors are Messrs Arif Hashwani, Altaf Hashwani, Hussain
Hashwani, Zaver Hashwani, Navin Merchant, Amin Manji, and 5. Haider Mehdi.

SPECIAL BUSINESS:

To approve the remuneration of the Chief Executive, Executive Director and Independent Director of the Company for
the period from 1 July 2026 to 30 June 2025.

A statement under section 134(3) of the Companies Act, 2017 pertaining to the Special Business is being sent to the
members with this notice.

By order of the Board

Aoty

S. HAIDER MEHDI

Director
Karachi: June 27, 2026

NOTES

1.

The Share Transfer Books of the Company will remain closed from,Thursday 23 July 2026 to Wednesday, 29 July 2026
{both days inclusive). Transfers received in order at the office of the Company's Share Registrar, THK Associates (Private)
Limited, 32-C, Jami Commercial Street 2, D.H.A. Phase VI, Karachi-75500, by the close of business on Wednesday, 22 July
2026, will be treated as being in time for the purpose of determining entitlement to attend and vote at the Meeting.

A member, entitled to attend and vote at the meeting, may appoint a proxy in writing to attend and vote on the
member’s behalf. A proxy need not be a member of the Company. A corporate entity, being member, may appoint any
person, regardless whether they are a member or not, as its proxy. In case of corporate entities, a resolution of the
Board of Directors / Power of Attorney with specimen signature of the person nominated to represent and vote on
behalf of the corporate entity shall be submitted to the Company along with a completed proxy form. The proxy holders
are required to produce their original CNICs or original passports at the time of the meeting.

In order to be effective, duly completed and signed proxy forms must be received at the Company's Registered Office at
least 48 hours before the time of the meeting

Annual Report 2026 T



NOTICE OF ANNUAL GENERAL MEETING

3.

8

The AGM proceedings may also be attended through ZOOM application (a video link conferencing facility].
Shareholders interested to participate in the meeting are requested to email required information with
“Registration for EXIDE Pakistan Limited AGM' along with valid copy of both sides of Computerized National
Identity Card (CNIC) at shmehdi@exide.com.pk. Shareholders are advised to mention their full name, Folio/CDC
Account Number, CNIC Number, active email address and mobile number. Video link details and login credentials
will be sent to members at their provided email addresses enabling them to attend the attend the meeting on the
given date and time.

Members of the Company whose shares are registered in their account/sub-account with Central Depository
System (CDS) are requested to bring original Computerized Mational Identity Card along with their account
number in CDS and participant’s ID number for verification.

The members are requested to notify the Share Registrar of any change in their address. According to Section 119
of the Companies Act, 2017, and Regulation 19 of the Companies (General Provisions and Forms) Regulations,
2018, all physical shareholders are advised to provide their mandatory information such as CNIC number, address,
email address contact mobile numbers, occupation etc to Share Registrar of the Company.

As per Section 72 of the Companies Act, 2017 every existing listed company shall be required to replace its physical
shares with book-entry form in a manner as may be specified and from the data notified by the SECP. The
Shareholders having physical shareholding are accordingly required to open their account with investors account
services of CDC or sub account with any of the brokers and convert their physical shares in book entry form. This
will facilitate the shareholder in many ways, including safe custody and sale of shares, any time they want, as the
trading in physical shares is not permitted as per existing regulations of the Pakistan Stock Exchange Limited.

Shareholders are hereby reminded that Section 242 of the Companies Act, 2017 provides that in case of a listed
Company, any cash dividend declared by the Company must be paid electronically directly into the bank account
of the shareholders. In order to receive dividends directly into their bank account, shareholders are requested to
fill in E-Dividend Mandate Form available on the Company website www.exide.com.pk and send it duly signed
along with the a copy of CNIC to the Registrar of the Company M/s. THK Associates (Private) Limited in case of
physical shares. In case shares are held in CDC, then E-Dividend Mandate Form must be submitted directly to
shareholder’s broker/participant/CDC investor account services. In case of non-submission of IBAN, the Company
will withhold the payment of dividends under the Companies (Distribution of Dividends) Regulations, 2017.
Further, the information regarding gross dividend, taxfzakat deduction and net amount of dividend will be
provided through the Centralized Cash Dividend Register, therefore, shareholders should register themselves to
CDC's eService Portal.

In Compliance of Section 244 of the Companies Act, 2017, one the Company has completed stipulated formalities,
any unclaimed dividend and or shares that have remained outstanding for a period of three years from the date
of becoming due and payable more shall be credited to the Federal Government (in case of dividend) or delivered
to the SECP (in case of physical shares). Shareholders who by any reason could not collect and remained their
unclaimed dividend/shares are advised to contract the Share Registrar of the Company to collect/inquire about
their unclaimed dividend or shares, if any.

The Company has circulated its Audited Financial Statements for the year ended 31st March, 2026, to the

members through a QR-enabled code and web link, sent to their registered email addresses. A printed copy of the
Audited Financial Statements will be provided to any member upon request.

Exide Pakistan Limited



NOTICE OF ANNUAL GENERAL MEETING

The Audited Financial Statements of the Company for the year ended March 31, 2026, are also available on the
Company's website at www.exide.com.pk.

10. If the number of members who offer themselves for election is not greater than the number of directors to be
elected, those members shall be elected unopposed and no voting process shall be required.

11. Members may exercise their right to vote by means of postal ball or through electronic mode, subject to the
requirement of Section 143 and 144 of the Companies Act, 2017, and Companies (Postal Ballot) Regulations, 2018,
for the purpose of election of directors, if required and Special Business. The schedule and procedure of postal
ballot/electronic voting shall be placed on the Company’s website www.exide.com, seven days before the
meeting.

STATEMENT UNDER SECTION 134(3) OF THE COMPANIES ACT, 2017

A total amount of Rs. 47 million will be proposed as the aggregate remuneration of the Chief Executive and a
working director as well as fringe benefits to three non-executive directors of the Company for the period from
July 01, 2026 to June 30, 2029 in the form of following resolution,

“RESOLVED THAT an aggregate sum of Rs. 50.985 million (Rupees fifty million nine
hundred eighty-five million only) be and is hereby approved as the Remuneration of the
Managing Director/Chief Executive Director of the Company for the period from July 01,
2026 to June 30, 2029, covering their managerial remuneration in addition to their
entitlement of chauffeur driven company-maintained cars and medical expenses. The above
amount includes the meeting fee to be paid to independent directors for attending
the Board of Directors meeting.”

“FURTHER RESOLVED THAT three non-executive directors shall be entitled to chauffeur

driven company-maintained cars, medical and hospitalization expenses, official
entertainment expenses, residential utilities, telephone and security expenses.”

Annual Report 2026 a
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CHAIRMAN’S REVIEW

IT IS MY PRIVILEGE TO WELCOME YOU TO THE 73RD ANNUAL

GENERAL MEETING OF THE COMPANY AND, ON BEHALF OF THE
BOARD OF DIRECTORS, PRESENT THE AUDITED ACCOUNTS OF THE
COMPANY FOR THE YEAR ENDED MARCH 31, 2026, TOGETHER WITH
MY REVIEW OF THE COMPANY'S PERFORMANCE

THE ECONOMY

Pakistan's macroeconomic conditions remained broadly stable at the start of FY26, with a cautious monetary policy
helping restore business confidence. Large-scale manufacturing rebounded strongly, recording growth of 6.4% after
contracting by 0.7% in the previous year.

The agricultural sector posted growth of 2.9% despite the devastating floods of 2025, supported by strong livestock
performance and improved production of major crops, helping the sector recover from last year's slowdown. GDP
growth of 3.7% was achieved in FY26, compared with 3.18% last year, and is expected to reach 4.0% in FY27.

The trade deficit widened by 17.46% to U5534.76 billion during the first eleven months of FY26 from U5529.59
billion in the corresponding period last year. Exports declined by 5.61%, from U5529.56 billion to U5527.90 billion,
while imports increased by 5.94%, from U5559.15 billion to U5562.66 billion.

Home remittances maintained healthy growth of 8.5%, rising to US$34.3 billion during the first ten months of FY26.
Foreign Direct Investment during the first eleven months of FY26 declined by 28% to US51.62 billion, compared with
U552.27 billion last year. Policy instability remains a key deterrent, as frequent policy reversals, tariff renegotiations,
and retrospective actions have eroded investor confidence, resulting in business downsizing, market exits, and
increased arbitration risks.

The current account surplus shrank to U55255 million during the first eleven months of FY26, compared with a
surplus of U551.618 billion in the corresponding period last year. Foreign exchange reserves increased to U5522.65
billion as of June 5, 2026, comprising U5517.20 billion held by the State Bank of Pakistan and U555.45 billion held by
commercial banks, The State Bank of Pakistan maintained its policy rate at 11.5% at the end of FY26.

THE INDUSTRY

Pakistan's automobile sector demonstrated robust growth during the first ten months of FY26. Passenger car sales
increased by 529% to 127,058 units. LCV and pickup sales rose by 38% to 38,697 units, while truck and bus sales
increased by 72% to 6,687 units. Motorcycle and three-wheeler sales increased by 32% to 1,619,941 units. Tractor
sales, however, declined by 7%, from 24,832 units to 23,116 units, due to the floods and weak farm economics.

PRODUCTION

Production activities were strategically planned to align with market demand, with a focus on both quality and
guantity. Greater emphasis on quality control at every stage of the production process was maintained to further
enhance the quality standards of Exide products.

SALES PERFORMANCE

The Company's net sales revenue decreased by 17.8%, from PKR 23.895 billion to PKR 19.637 billion, due to lower
sales volumes and reduced selling prices.

Exide Pakistan Limited



PROFITABILITY

Gross profit for the year under review declined by 29.35%, from PKR
3.869 billion to PKR 2.734 billion, due to lower sales volumes and
reduced margins.

Selling and distribution expenses decreased by 25.15%, from PKR 1.702
billion to PKR 1.274 billion, in line with the 17.8% decline in sales
revenue. Administrative and general expenses decreased by 0.75%, from
PKR 273.22 million to PKR 271.18 million.

Operating profit amounted to PKR 1.137 billion, compared with PKR
1.772 billion in the previous year. Finance costs remained almost
unchanged at PKR 726.64 million, compared with PKR 731.07 millicn last
year.

Profit before tax for the year under review was PKR 410 million,
compared with PKR 1.041 billion in the previous year. Profit after tax
amounted to PKR 432 million, compared with PKR 614 million last year.
Consequently, earnings per share decreased to PKR 55.57, compared
with PKR 79.09 in the previous year.

FUTURE PROSPECTS

Pakistan is targeting GDP growth of 4.0% in FY27, compared with 3.7%
achieved in FY26. The FY27 Federal Budget reflects the Government's
continued stabilization strategy, balancing fiscal discipline with targeted
relief measures to support economic activity. The budget has been
formulated within the framework of the IMF-supported reform program,
with policy priorities focused on fiscal consolidation, documentation of
the economy, export promotion, and the gradual implementation of
structural reforms.

The domestic battery industry is expected to face increased competition
due to excess production capacity and reduced consumer purchasing
power. These challenges may continue to impact industry profitability.
Nevertheless, management remains steadfast in its commitment to
improving product quality, enhancing productivity, controlling costs,
strengthening after-sales service, and improving competitiveness and
market share.

ACKNOWLEDGEMENT

On behalf of the Board of Directors, | extend my heartfelt gratitude to
all our stakeholders, including our employees, bankers, shareholders,
Furukawa Battery Japan, vendors, dealers, retailers, customers,
automobile manufacturers, and government organizations, for their

unwavering support, guidance, and trust.

ARIF Hashwani
Karachi: June 27, 2026 Chairman
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DIRECTORS’ REPORT

The Directors of your Company have pleasure in submitting their report on audited statements of accounts
for the year ended March 31, 2026,

FINANCIAL HIGHLIGHTS
(Rupees’ 000)

Profit before taxation 303,815
Taxation 127,861
Profit after taxation 431,676
Unappropriated profit brought forward 1,791,010

Transferred from surplus on revaluation of property, plan and equipment

Current year- net of tax 21,781
Re-measurement of defined benefit plan net of tax (3,404)
Profit available for appropriation 2,241,063
Appropriations:

Proposed Cash Dividend @ 50% (Rs.5 Per share) 38,843
Un-appropriated profit carried forward 2,202,220
Earnings per share-Rs. 55.57

Chairman’s Review

The Chairman’s Review included in the Annual Reports deals inter alia with the nature of business, performance of the
Company and future prospects and uncertainties. The Board of Directors has approved the Chairman’s Review.

Board of Directors

The Board comprises of two executive directors, four non-executive directors and two Independent Directors which include
one female independent director. Therefore, total number of non-executive directors on the Board of Directors of the
Company is six.

Meeting of the Board of Directors
During the year four meetings of Board of Directors were held. The attendance of the Directors is as follows:

Name of Director Attendance

Mr. Arif Hashwani 4

mr. Altaf Hashwani
mir. Arshad Shehzada

Mr. Hussain Hashwani

Ms. Zaver Hashwani

Mr. Amin Manji

Mrs. Navin Salim Merchant

Bl b W& BB

Mr. 5 Haider Mehdi
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DIRECTORS” STATEMENT ON CORPORATE AND
FINANCIAL REPORTING FRAMEWORK

Following is the Directors’ statement on Corporate and Financial Reporting Framework:

a)

b)

d)

e)

f)

]

h)

The Financial Statements, prepared by the management of the Company, present fairly its state of affairs, the
result of its operations, cash flow and changes in equity.

Proper books of account have been maintained by the Company.

Appropriate accounting policies have been consistently applied in the preparation of financial statements and
accounting estimates are based on reasonable and prudent judgment.

International Financial Reporting Standards (IFRS) as applicable in Pakistan, have been followed in the preparation
of financial statements.

The Company maintains a sound internal control system which gives reasonable assurance against any material
misstatement or loss. The internal control system is regularly reviewed.

There are no significant doubts upon the Company's ability to continue as a going concern.

There has been no material departure from the best practices of Corporate Governance, as detailed in the listing
regulations.

The Key operating and financial data for the last ten years is annexed to the annual report.

Statement of Compliance

The Company strictly adheres to the principles of Corporate Governance mandated by the Securities and Exchange
Commission of Pakistan and has implemented all the prescribed stipulations. The same have been summarized in state-
ment of compliance with Listed Companies (Code of Corporate Governance) Regulations, 2019 duly reviewed by the
auditors.

Internal controls and risk management

The Company maintains sound internal control systems to provide reasonable assurance against efficiency and effective of
operations, reliability of financial report and compliance with applicable laws and regulations. Such systems are monitored
effectively by the management while the Board Audit Committee reviews the internal control systems based on assess
ment of risks and reports to the Board of Directors.

15
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Risk, uncertainty and mitigations

Operational risks

The Company adheres to the highest standards of ethics, safety and quality assurance to ensure continued and
uninterrupted supply of products and services to its customers. The Company's cost of production Is adversely
impacted due to devaluation of Pak Rupee, increase in the prices of raw materials, increase in energy charges
and inflationary impact.and

Financial risks

The overall risk exposure assoclated with the Company's financlal assets and liabllities Is very limited. The
Company is not exposed to any risk as goods is sold to its customer against credit ceiling.

Compliance risks

Your Board and the management have instituted a strong governance and legal framework to ensure compliance
to not only applicable laws and regulations but also to stay at par with best international practices.

Health, Safety and Environment

The Company is continuously investing its resources to improve working condition for its employees to provide a
healthy, safe and comfortable working environment. Your company has obtained IS0 14001-2015 certification
on Environmental Management System.

Corporate Social Responsibility

The Company consider social, enviranmental and ethical matters in the context of the overall business Environ-
ment. The Company is committed to contribute for the welfare the community. During the year the Company has
paid Rs.780 thousand to Kidney Centre,

Contribution of National Exchequer

The Company contributed Rs.4.559 billion towards the National Exchequer on account of various government
levies, taxes and import duties in the year under review. Payment of these taxes is 23.22% of net sales value of
the company which shows Company's positive attitude towards economic development as a good responsible
corporate citizen.

Audit Committee

The Audit Committee consists of three members, including one independent and two Non-Executive Directors.
Chairman of the Committee Is an Independent Director. The Terms of reference of the Committee have been
determined in accordance with the guidelines provided in the Code of Corporate Governance.

The Committee held four (4) meeting during the year. Attendance by each was as follows:

Name of Member Attendance

Mr. Amin Manji — Chairman 04
Mr. Altaf Hashwani — Member 04
Ms. Zaver Hashwani - Member 03

Human Resources Committee

The Human Resources Committee comprises of three members, one of whom is Independent Director, two
MNon-Executive Directors. The Chairman of the Committee is an Independent Director. The Committee held one
meeting during the year which was attended by all members including its Chairman. Following Directors are the
members of Human Resources Committeeof Human Resources Committee

Annual Report 2026
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Name of Member Attendance

Mr. Amin Manji — Chairman 01
Mir. Arif Hashwani — Member 01
Mr. Altaf Hashwani — Member o1

Directors’ Remuneration

The Board of Directors has approved Directors Remuneration. However, in terms of the Code of Corporate Gover-
nance, it is ensured that no Director takes part in deciding his own remuneration. The Company shall not pay
remuneration to its non-executive directors including independent directors. However, independent directors are
paid meeting fee for attending Board of Directors Meeting. For information on remuneration of Directors and
CEOQ, please refer note 35 to the financial Statements,

Related Party Transactions

The Company has executed all transactions with its related parties at agreed terms duly approved by the Board
of Directors. The details of all related party transactions were placed before the Audit Committee and upon its
recommendation the same were approved by the Board of Directors.

Employees’ Retirement Benefits

The Company operates recognized provident fund and non-contributory gratuity fund for its employees. Value of
investments of Provident and Gratuity funds was Rs 201.5 million and Rs. 67.2 million respectively as on March
31, 2026.

Operating and Financial Data

Operating and financial data and key ratios of the Company for the last ten years are annexed.

Pattern of Shareholding
The pattern of shareholding as at March 31, 2026 is annexed.

Material Changes

There have been no material changes since March 31, 2026 to date of the report and the Company has not
entered into any commitment during this period, which would have an adverse impact on the financial position
of the Company.

Statutory Auditor of the Company

The present Auditors, M/s. Yousuf Adil, Chartered Accountants, retires and heing eligible, offer themselves for
re-appointment. The Audit Committee has recommended their re-appointment as Auditors of the Company for
the year ending March 31, 2026.

(. Phsbiog

Arif Hashwani Arshad Shahzada
Chairman Chief Executive Officer

Karachi: June 27, 2026
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EXIDE

Gender Pay Gap Statement

Under SECP Circular 10 of 2024

Following is gender pay gap calculated for the year ended 2025:

Mean Gender Pay Gap: 1.3%

[The mean pay for men is 1.3% higher than that of women|

Medlan Gender Pay Gap: 9.1%

The median pay for men is 9.1% higher than that of women
pay g

Pifiatiogle

—_—

Arshad Shahzada

Chief Executive Officer

Date: June 27, 2026
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STATEMENT OF COMPLIANCE

WITH THE LISTED COMPANIES CODE OF CORPORATE GOVERNANCE) REGULATIONS, 2019
FOR THE YEAR ENDED MARCH 31, 2026

Exide Pakistan Limited [“the Company”) has complied with the requirements of the Listed Companies [Code of
Corporate Governance) Regulations, 2019 (“the Regulations”) in the following manner:

1.

a)
b)

2.

The total number of directors are eight as per the following:

Male: Six
Female: Two

The composition of the Board of Directors (“the Board") is as follows:

CATEGORY NAMES

Independent Director * Mr. Amin Maniji

Mr. Arif Hashwani

Mr. Hussain Hashwani
Mr. Altaf Hashwani
Ms. Zaver Hashwani

Non-Executive Directors

o Mr. Arshad Shahzada
Executive Directors Mr. 5 Haider Mehdi

Independent Female Director Mrs. Navin Salim Merchant

* Note: For the purpose of rounding up of the fraction, the company has not rounded up the fraction as one, since
as it currently stands, the Board has adequate skill set

The Directors have confirmed that none of them is serving as a director on more than seven listed companies,
including this Company;

The Company has prepared a Code of Conduct and has ensured that appropriate steps have been taken to
disseminate it throughout the Company along with its supporting policies and procedures;

The Board has developed a vision / mission statement, overall corporate strategy and significant policies of the
Company. The Board has ensured that complete record of particulars of significant policies along with their date
of approval or updating is maintained by the Company.

All the powers of the board have been duly exercised and decisions on relevant matters have been taken by the
Board / shareholders as empowered by the relevant provisions of the Companies Act, 2017 (“the Act”) and these
Regulations.

The meetings of the Board were presided over by the Chairman and, in his absence, by a director elected by the
Board for this purpose. The Board has complied with the requirements of the Act and the Regulations with
respect to frequency, recording and circulating minutes of meeting of the Board;

The Board has formal policy and transparent procedures for remuneration of directors in accordance with the Act
and these Regulations.
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STATEMENT OF COMPLIANCE

10.

11.

12.

a)

b)

13,

14,

b)
4]
d}
15.

16.

17.

25

Out of total of eight directors, four directors are exempt from training program as mentioned in regulation no.
19 of the Regulations. Furthermore, remaining two directors have already completed this training earlier. Two
directors could not get registered for training program. However, will complete training in the year 2026-27.

There was no fresh appointment of Chief Financial Officer, Company Secretary and Head of Internal Audit. The
Board has approved the remuneration of Chief Financial Officer and Company Secretary and complied with
relevant requirements of the Regulations.

The Chief Financial Officer and Chief Executive Officer duly endorsed the financial statements before approval
of the Board.

The Board has formed committees comprising of members given below:
Audit Committee

- Mr. Amin Manji {Chairman)
- Mmr. Altaf Hashwani
- Ms. Zaver Hashwani

HR and Remuneration Committee

- Mr. Amin Manji (Chairman)
- Mr. Arif Hashwani
- Mr. Altaf Hashwani

The terms of reference of the aforesaid committees have been formed, documented and advised to
the committee for compliance;

The frequency of meetings of the aforesaid committees were as per following:

Audit Committee [Quarterly]

HR and Remuneration Committee [Annually]

Risk Management Committee [As and When needed]
Nomination Committee [As and When needed]

The Board has set up an effective internal audit function who are considered suitably qualified and
experienced for the purpose and are conversant with the policies and procedures of the Company;

The statutory auditors of the Company have confirmed that they have been given a satisfactory rating under
the Quality Control Review program of the Institute of Chartered Accountants of Pakistan (“the ICAP") and
registered with Audit Oversight Board of Pakistan, that they and all their partners are in compliance with
International Federation of Accountants (IFAC) guidelines on code of ethics as adopted by the Institute of
Chartered Accountants of Pakistan and that they and the partners of the firm involved in the audit are not a
close relative [spouse, parent, dependent and non-dependent children) of the chief executive officer, chief
financial officer, head of internal audit, company secretary or director of the Company;

The statutory auditors or the persons associated with them have not been appointed to provide other

services except in accordance with the Act, these Regulations or any other regulatory requirement and the
auditors have confirmed that they have observed IFAC guidelines in this regard;

Exide Pakistan Limited



STATEMENT OF COMPLIANCE

18. We confirm that all requirements of regulations 3, 6, 7, 8, 27, 32, 33 and 36 of the Regulations have been
complied with.

19. Explanation with respect to compliance with non-mandatory requirements of the Listed Companies (Code of

Corporate Governance) Regulations, 2019 is specified below:

REG. NO REQUIREMENT EXPLANATION
DIRECTORS' TRAIMNING: The Company has not arranged training this year.
It is encouraged that by June 30, 2022 all the directors However, the Company strives to follow best practices
on their Boards have acquired the prescribed and will be arranging the said training courses for
certification under any director training program offered | 2026-27.
by institutions, local or foreign, that meet the criteria
specified by the commission and approved by it.
Requirement to arrange Directors’ training program for
at least one female executive every year from year July
2020; and
Requirement to arrange Directors’ training program for
at least one head of department every year from year
July 2022.
EXTERMAL EVALUATIONS: The Company has not engaged an external body to
It is encouraged to have regular independent evaluation | conduct an independent evaluation of the Board's
10(3){v) of the board's performance at least every three years by | performance. The Company has three-year time to
an external body. perform evaluation externally and will be carried out
accordingly.
ENVIRONMENTAL, SOCIAL AND Currently, the Board is responsible for overseeing and
GOVERMNAMCE (ESG): guiding the Company’s Environmental, Social, and
T0A The Board is responsible for the oversight of Governance (ESG) initiatives. The Company

sustainability risks and opportunities, including ESG and
climate-related matters, promotion of DE&| policies,
assessment and mitigation of sustainability risks,
periodic review of sustainability and DE&I initiatives,
oversight through a sustainability/designated Board
committee of related compliance and disclosuras, and
ensuring adequate sustainability and DE&I disclosures
in the Directors’ Report.

Karachi: June 27, 2026

acknowledges the requirements recently introduced by
the SECP through its notification dated June 12, 2024,
and plans to implement and comply with these
reguirements in due course,

ARIF HASHWAN!I

Chairman
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PERFORMANCE HIGHLIGHTS

Rupees Per Share
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PERFORMANCE HIGHLIGHTS

Cost and Expenses Analysis 2025 Cost and Expenses Analysis 2026

B Cost of Goods Sold B4t B Cost of Goods Sold BE%
B Selling and Distribution Expenses T% B Selling and Distribution Expenses 6%
B Administration Expenses 1% B Administratien Expenses 1%
B Other Charges Including WPPF and WWF 1% = Other Charges Including WPPF and WWF 1%
= Financial Charges 3% = Financial Charges 4%
" Taxation 2% @ Taxation {1)%
Net Profit/(Loss) % Met Profit/(Loss) 2%
Sales Analysis 2025 Sales Analysis 2026
Rupees in Millions Rupees in Millions

B Gross Sales 36209 ® Gross Sales 26458
® Sales Tax and Special Exice Duty 5418 = Sales Tax and Special Exice Duty 4047
B Discounts 6,896 B Discounts 2775
B Net Sales 23,895 H Net Sales 19637
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INDEPENDENT AUDITOR’S REVIEW REPORT

INDEPENDENT AUDITOR'S REVIEW REPORT
TO THE MEMBERS OF EXIDE PAKISTAN LIMITED

Review Report on the Statement of Compliance contained in Listed Companies (Code of Corporate
Governance) Regulations, 2019

We have reviewed the enciosed Statement of Compliance with the Listed Companies (Code of Corporate Governance)
Regulations, 2019 (the Regulations) prepared by the Board of Directors of Exide Pakistan Limited (the Company) for
the year ended March 31, 2026, in accordance with the requirements of regulation 36 of the Regulations.

The responsibility for compliance with the Regulations is that of the Board of Directors of the Company. Our
responsibility is to review whether the Statement of Compliance reflects the status of the Company’s compliance with
the provisions of the Regulations and report if it does not and to highlight any non-compliance with the reguirements
of the Regulations. A review is limited primarily to inguiries of the Company’s personnel and review of various
documents prepared by the Company to comply with the Regulations.

As a part of our audit of the financial statements, we are required to obtain an understanding of the accounting and
internal control systems sufficient to plan the audit and develop an effective audit approach. We are not required 10
consider whether the Board of Directors’ statement on internal control covers all risks and controls or to form an
opinion on the effectiveness of such internal controls, the Company’s corporate governance procedures and risks

The Regulations require the Company 1o place before the Audit Committee, and upon recommendation of the Audit
Committee, place before the Board of Directors for their review and approval, its related party transactions. We are only
reguired and have ensured compliance of this requirement to the extent of the approval of the related party transactions
by the Board of Directors upon recommendation of the Audit Committee

Based on our review, nothing has come to our attention which causes us to believe that the Statement of Compliance
does not appropriately reflect the Company's compliance, in all material respects, with the requirements contained in
the Regulations as applicable to the Company for the year ended March 31, 2026

adaly

rtered mmtanfs

Place: Karachi
Date: July 02, 2026
UDIN: CR202610099TRvSYHOCP
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INDEPENDENT AUDITOR’S REPORT

TO THE MEMBERS OF EXIDE PAKISTAN LIMITED
REPORT ON THE AUDIT OF THE UNCONSOLIDATED FINANCIAL STATEMENTS

Opinion

We have audited the annexed unconsolidated linancial statements of Exide Pakistan Limited (the Company), which comprise the
unconsolidated statement of financial position as at March 31, 2026, and the unconsolidated statement of profit or loss and other
comprehensive income, the unconsolidated statement of changes in equity, the unconsolidated statement of cash flows for the year
then ended, and notes to the unconsolidated financial statements, including  material accounting policy information and other
explanatory information, and we state that we have obtained all the information and explanations which, to the best of our knowledge
and belief, were necessary for the purposes of the audit.

In our opinion and to the best of our information and according to the explanations given to us, the unconsolidated statement of
financial position, the unconsolidated statement of profit or loss and other comprehensive income, the unconsolidated statement of
changes in equity and the unconsolidated statement of cash flows together with the notes forming part thereof conform with the
accounting and reporting standards as applicable in Pakistan and give the information required by the Companies Act, 2017 (XI1X
of 2017), in the manner so required and respectively give a true and fair view of the state of the Company's affairs as at March 31,
2026 and of the profit and other comprehensive income, the changes in equity and its cash flows for the year then ended.

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs) as applicable in Pakistan. Our
responsibilities under those standards are further described in the Auditor's Responsibilities for the Audit of the unconsolidated
Financial Statements section of our report. We are independent of the Company in accordance with the International Ethics
Standards Board for Accountants’ Code of Ethics for Professional Accountants as adopted by the Institute of Chartered
Accountants of Pakistan (the Code)and we have fulfilled our other ethical responsibilities in accordance with the Code. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Key Audit Matter

Key audit matters are those matters that, in our professional judgment, were of most significance in our audit of the
unconsolidated financial statements of the current period. These matters were addressed in the context of our audit of the

unconsolidated financial statements as a whole, and in forming our opinion thereon, and we do not provide a separate opinion on
these matters.

Following 1s the key audit matter:

Key audit matter
Revenue Recognition

How our audit addressed the key audit matter

Refer notes 4.17 and 25 to the annexed unconsolidated financial | Our key audit procedures in this area amongst others included
statermnents the following:

MNet revenue from sale of Company's products for the year
ended March 31, 2026 amounted to Rs. 19,637 mullion which
has decreased by approximately 18% as compared to last year.
The Company recognizes revenue at a point in time when
control of the asset is transferred to the customer, generally on
delivery of goods.

There is an inherent risk that revenue may be overstated since
the Company focuses on revenue as a key performance measure,
which could create an incentive for revenue to be recognised
before the control has been transferred.

Evaluated the appropriateness of the Company’s revenue
recognition accounting policy.

Obtained an understanding, evaluated the design, and
tested the operating effectiveness of controls to check
that revenue is recognised in the appropriate accounting
period and based on transler of control of goods to the
customer.

Performed  substantive  audit  procedures  including
analytical procedures and test of details over revenue
transactions along with review of related supporting
documents, including dispatch-related documents and
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INDEPENDENT AUDITOR’S REPORT

Key audit matter How our audit addressed the key audit matter

Considenng revenue recognition a significant risk area, we have customer acknowledgement, on test basis.

aenitaiod s xsa Jory it Tatier: +*  Performed sales cut-off procedures by agrecing sample

of transactions occwrred on and around the wvear end to
the evidence of deliveries to check that sales are
recorded in the correct accounting period.

«  Assessed the adequacy of the disclosures in respect of
revenues in accordance with the applicable financial
reporting standards.

Information Other than the Unconsolidated Financial Statements and Auditor’s Report Thereon

Management is responsible for the other information. The other information comprises the information included in annual report,
but does not include the unconsolidated financial statements and our auditor’s report thereon.

Cwr opinion on the unconsolidated financial statements does not cover the other information and we do not express any form of
assurance conclusion thereon.

In connection with our audit of the unconsolidated financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information 1s materially inconsistent with the unconsolidated financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If, based on the work we have performed, we
conclude that there is a material misstatement of this other information, we are required to report that fact. We have nothing to report
in this regard.

Responsibilities of Management and Board of Directors for the Unconsolidated Financial Statements

Management is responsible for the preparation and fair presentation of the unconsolidated financial statements in accordance
with the accounting and reporting standards as applicable in Pakistan and the requirements of the Companies Act, 2017 (XIX of
2017y and for such internal control as management determines is necessary to enable the preparation of unconsolidated financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the unconsolidated financial statements, management is responsible for assessing the Company’s ability to continue
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting
unless management either intends to liquidate the Company or to cease operations, or has no realistic alternative but to do so.

Board of Directors are responsible for overseeing the Company's financial reporting process.

Auditor’s Responsibilities for the Audit of the Unconsolidated Financial Statements

Owr objectives are to obtain reasonable assurance about whether the unconsolidated financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable
assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with 1SAs as applicable in
Pakistan will always detect a material misstaterment when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the economic decisions of users taken
on the basis of these unconsolidated financial statements.

As part of an audit in accordance with ISAs as applicable in Pakistan, we exercise professional judgment and maintain professional
skepticism throughout the audit. We also:

. Identify and assess the risks of material misstatement of the unconsolidated financial statements, whether due to fraud or
error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and
appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations,
or the override of internal control.

. Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Company’s internal control.
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Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related
disclosures made by management.

Conclude on the appropriateness of management’s use of the goimg concem basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to events or conditions that may
cast significant doubt on the Company’s ability to continue as a going concern. If we conclude that a material uncertainty
exists, we are required to draw attention in our auditor’s report to the related disclosures in the unconsolidated financial
statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit evidence

obtained up to the date of our auditor’s report. However, future events or conditions may cause the Company o cease to
continue as a going concern.

Evaluate the overall presentation, structure and content of the unconsolidated financial statements, including the
disclosures, and whether the unconsolidated financial statements represent the underlyving transactions and events in a
manner that achieves fair presentation.

We communicate with the Board of Directors regarding, among other matters, the planned scope and timing of the audit and significant
audit findings, including any significant deficiencies in internal control that we dentify during our audit.

We also provide the Board of Directors with a statement that we have complied with relevant ethical requirements regarding independence,
and to communicate with them all relationships and other matters that may reasonably be thought to bear on our independence, and where
applicable, related saleguards.

From the matters communicated with the Board of Directors, we determine those matters that were of most significance in the
audit of the unconsolidated financial statements of the current period and are therefore the key audit matters. We describe these
matters in our auditor’s report unless law or regulation precludes public disclosure about the matter or when, in extremely rare
circumstances, we determine that a matter should not be communicated in our report because the adverse consequences of doing so
would reasonably be expected to outweigh the public interest benefits of such communication.

Report on Other Legal and Regulatory Requirements

Based on our audit, we further report that in our opinion:

a)

b)

34

proper books of account have been kept by the Company as required by the Companies Act, 2017 (XIX of 2017);

the unconsolidated statement of financial position, unconsolidated statement of profit or loss and other comprehensive
income, the unconsolidated statement of changes in equity and the unconsolidated statement of cash flows together with the
notes thercon have been drawn up in conformity with the Companies Aet, 2017 (X1X of 2017) and are in agreement with
the books of account and returns;

Exide Pakistan Limited
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c) investments made, expenditure incurred and guarantees extended during the year were for the purpose of the Company’s
business; and

d) zakat deductible at source under Zakat and Ushr Ordinance, 1980 (XVIII of 1980} was deducted by the Company
and deposited in the Central Zakat Fund established under 7 of that Ordinance.

The engagement pariner on the audit resulting in this independent auditor’s report 15 Arif Nazeer.

mu.v%cmnu;ﬂ:

Place: Karachi
Date: July 02, 2026
UDIN: AR202610099P2Zbnr7Dd
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UNCONSOLIDATED STATEMENT OF FINANCIAL POSITION

AS AT MARCH 31, 2026

2026 2025
Mote = ==——————————— (Rupees '000) ———=—emeeeee
ASSETS
Mon-current assets
Property, plant and equipment 5 2462 226 2.188,932
Intangible asset 6 2211 4 252
Long-term investment 7 - -
Long-term loans 8 2,033 2,285
Long-term deposits 9 57,073 40,735
2,523,543 2,236,204
Current assets
Stores and spares 10 327,780 286,832
Stock-in-trade 1 5,535,103 7117129
Trade debts 12 3,876,783 4107004
Loans and advances 13 100,617 122,365
Trade deposits, prepayments and other receivables 14 20,938 25618
Advance tax 1,718,149 1,242 765
Cash and bank balances 18 18,448 108,873
11,597,828 13,010,586
14,121,371 15,246,790
EQUITY AND LIABILITIES
SHARE CAPITAL AND RESERVES
Authorised share capital
18,000,000 (2025: 18,000,000) ordinary shares of Rs. 10 each 180,000 180,000
Issued, subscnbed and paid-up share capital 16 77 686 77.686
Capital reserves
General capital reserve 259 259
Reserve arising on amalgamation - net 25,823 25,823
Revaluation surplus on property, plant and eguipment - net of tax 17 1,807 673 1,520,781
1,833,755 1,546,863
Revenue rezerves
General revenue reserves 3,329,991 3,329,991
Unappropriated profit 2,241,063 1,868,696
5,571,054 5,198,687
7,482 495 6,823,236
LIABILITIES
Mon-current liabilities
Long term loan 18 147,825 160,898
Deferred liabilities 19 2,345 -
150,170 160,898
Current liabilities
Trade and other payables 20 1,677 967 3,543,591
Unclaimed dividend 8,068 6,332
Accrued profit / mark-up 1 170,955 196,342
Loan from director 22 - 225,000
Short-term borrowings 23 4,596,315 4 261,111
Current portion of long term loan 18 35,401 30,280
6,488,706 8,262 856
TOTAL LIABILITIES 6,638 876 8,423,554
TOTAL EQUITY AND LIABILITIES 14,121,371 15,246,790
CONTINGENCIES AND COMMITMENTS 24

The annexed notes 1 to 48 form an integral part of these unconsolidated financial statements.

S Ffialeole ? Joers

Arif Hashwani Arshad Shehzada S. Haider Mehdi
Chairman Chief Executive Officer Chief Financial Officer
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UNCONSOLIDATED STATEMENT OF PROFIT OR LOSS
AND OTHER COMPREHENSIVE INCOME

FOR THE YEAR ENDED MARCH 31, 2026

2026 2025
Mote = ===eese—ee [Rupees "'000) —=e=aasaacae
Sales - net 25 19,636,697 23,895,008
Cost of zales 25 (16,902 ,855) (20,025,649)
Gross profit 2,733,842 3,869 359
Selling and distribution expenses 27 (1,274 387) (1,702,306)
Administration and general expenses 28 (271,176) (273,220)
Other income 28 3,522 3512
Allowance for expected credit losses 12.2 - (31,387)
Other operating charges a0 (54,886 (93,633)
Operating profit 1,136,915 1,772,325
Finance cost K1 (726,638 (731,065)
Profit before levies and income taxes 410,277 1,041,260
Levies - Revenue taxes 321 (106,462) -
Profit before income tax 303,815 1,041,260
Income tax - net 322 127,861 (426,824)
Profit after taxation 431,676 614,436
Other comprehensive income for the year
Iltemz that will not be reclassified subseguently to the unconsolidated
statement of profit or loss
Remeasurements of defined benefit (obligation) ! plan 344 (4,740} 10,107
Deferred tax on remeasurements of defined benefit plan 1,336 14,274)
(3.404) 5,833
Surplus arizing on revaluation of land and building 5.1.1 316,803 -
Deferred tax on surplus arising on revaluation of buikding (8,130) -
308,673 -
Total comprehensive income for the year 736.945 620,269
---------- == (RUPBES) =weemmsmcmmmenen
Eamings per share 33 B5.5T 78.09

The annexed notes 1 to 48 form an integral part of these unconzolidated financial statements.

S Ffialeole ? Joers

Arif Hashwani Arshad Shehzada S. Haider Mehdi
Chairman Chief Executive Officer Chief Financial Officer
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UNCONSOLIDATED STATEMENT OF

CHANGES IN EQUITY

FOR THE YEAR ENDED MARCH 31, 2026

Balancea as al March 31, 2024

Final dividend for the year ended March 31, 2024
al the rate of Rs. 10 per share

Profit afler taxation for the year ended March 31, 2025

Cther cormprahansive Incomea lar the year.

Remeasurements of defined benefil plan
Deferred tax on remeasurements of defined benefit plan

Transferred from revaluation surplus on property,
plant and equipment - net of lax

Batance as al March 31, 2025

Final dividend for the year ended March 31, 2025

al the rate of Rs. 10 per share

Profit afler taxation for the year ended March 31, 2026
Olher comprahensive income lar the year!

Remeasurermants of defined benefit plan

Deferred tax on remeasurements of defined benalit plan
Surplus on revaluation of land and building

Deferred lax on remeasurements of surplus on revaluation

Transferred from revaluation surplus on property,
plant and equipmeant - rat of lax

Balance as al March 31, 2026

The annexed notes 1 to 48 form an integral part of these unconsolidated financial statements.

Arif Hashwani
Chairman

Capital reserves Revenue reservas
lssued, T
subscribed Basane Auaiyation
and paid- Gen?ml e o surplus on Geaneral T o Total
up share Cirpad amalgamatic proparty, il prefit
capital resere g plant and resansg
aguipment
{Rupees "000)

77,686 259 25823 1.542 562 3,325 951 1,504,332 6,280 653
- - - - - (77.68E5) {77 BAG)
- - - - - 514,436 B14,436
- - - - - 10,107 10,107
: = B - - {4.274) (4,274)
g 5 i - - 5,833 5,833
- - - (21,781) - 21,781 -

77 686 259 25823 1.520,781 3,329,991 1,568,696 6,823 236
s Z - = i (77 BBE) {77 BBG)
& % & - & 431 676 431,676
& . ‘ = - (4,740} (4.740)
& - " - a 1,336 1.336
- - - 316,803 - - 316,803
F a a (8,130} - 5 (8.130)
< . - 308 673 “ (3.404) 305,269
i - = (21,781) 5 21,781 -

77,685 259 25823 1,807 673 3,329 991 2241083 74824595
E E ! i
Arshad Shehzada S. Haider Mehdi

Chief Executive Officer Chief Financial Officer
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UNCONSOLIDATED STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED MARCH 31, 2026

CASH FLOWS FROM OPERATING ACTIVITIES

Cash generated from operations

Profit on margin deposits received
Claims against battery warranty paid
Workers' Profits Participation Fund paid
Workers' Welfare Fund paid

Financial cost paid

Tax paid

Dividend paid

Increase in long-term deposits
Decreasze ! (increase) in long-term loans

Met cash generated from / (used in) operating activities

CASH FLOWS FROM INVESTING ACTIVITIES

Payments for capital expenditure

Payments for acquisition of intangible assets
Proceeds from disposal of operafing fined assets
Met cash vsed in investing activities

CASH FLOWS FROM FINANCING ACTIVITIES

Shor term borrowing-net
Loan from director - net

Long term loan - net
Met cash (used in) / generated from financing activities

Met decrease in cash and cash equivalents during the year

0

ash and cash eguivalents at the beginning of the year

Cash and cash equivalents at the end of the year

2026 2025
Mote — ==e=smemeeeeee (Rupees '000 )-msmsm=se sas
38 1,855,123 1,275,367

74 883
20.2 (542,816) (851,730)
20.4 {78,056) {19,128)
{21,971) (45,877)
(752,025) (765,757)
(465,480) (1,289,314)
(75,950) (77,766)
{16,338) (8)
252 (403)
2,813 (1,773,733)
(190,379) (374,408)
. (6,123)

16,365 64,344
{174,014) (316,187)

259) 464,946
(225,000) (15,000)

(7.952) 5,505

(233,2086) 455 451
(404,407) (1,634 ,469)

(1,074,394) 560,075
39 (1,478,801) (1,074,394)

The annexed notes 1 to 48 form an integral part of these unconsolidated financial statements.

'S Ffiatiogle

Arif Hashwani Arshad Shehzada
Chairman Chief Executive Officer

Exide Pakistan Limited

Apn g

S. Haider Mehdi
Chief Financial Officer




NOTES TO AND FORMING PART OF THE
UNCONSOLIDATED FINANCIAL STATEMENTS

FOR THE YEAR ENDED MARCH 3, 2026

11

1.2

21

2.2

2.3

THE COMPANY AND ITS OFPERATIONS

Exide Pakistan Limited (the Company} iz a limited liability company and is incorporated in Pakistan. The address of its
registerad ofiice is A-44, Hill Street, Manghopir Road, 5.1.T.E, Karachi, Pakistan. The Company is listed on the
Pakistan Stock Exchange, The Company is engaged in the manufacturing and sale of batteries, chemicals and acid and
also in trading / installation and maintenance of solar energy systems. Manufacturing facilities for batteries are located
at 5.1.T.E Karachi while facilities for chemicals and acid are located at 5.1.T.E and Bin Qasim Karachi, Tha Company
has warehouses and service centres at Lahore, Rawalpindi, Peshawar, Multan, Sukkar and Faisalabad.

These financial statements are the separate unconsolidated financial statements of Exide Pakistan Limited. In addition

to these unconsolidated financial statements, consolidated financial statements of Exide Pakistan Limited and its wholly
owned subsidiary company, Chloride Pakistan (Private) Limited (CPL) have been presented separataly.

BASIS OF PREPARATION
Statement of compliance

These unconsolidated financial statements have been prepared in accordance with the accounting and reporting
standards as applicable in Pakistan. The accounting and reporting standards applicable in Pakistan comprise of:

- IFRS Accounting Standards issued by Intemational Accounting Standards Board (IASB) as notified under the
Companies Act, 2017;

- Provisions of and directives issued under the Companies Act, 2017, and

- Islamic Financial Accounting Standards (IFAS) issued by Institute of Chartered Accountants of Pakistan (ICAP) as
notified under the Companies Act, 2017.

Where provisions of and directives issued under the Companies Act, 2017 differ from the IFRS Standards, the
provisions of and directives issued under the Companies Act, 2017 have heen followed,

Accounting convention

These unconsolidated financial statements have been prepared under the historical cost convention except land and
buildings are stated at revalued amounts and certain staff retirement benefits are caried at present value.

New accounting standards / amendments and IFRS interpretations that are effective for the year ended March
31, 2026

The following standards, amendments and interpretations are effective for the year ended March 31, 2026, These
standards, amendments and interpretations are either not relevant to the Company's operations or are not expected to
have significant impact on the Company's unconsolidated financial statements other than certain additional disclosuras.

Amendments to |AS 21 'The Effects of Changes in Foreign Exchange Rates’ - Clarification on how entity accounts when
there is long term lack of Exchangeability

New accounting standards / amendments and IFRS interpretations that are not yet effactive:

The following amendments are effective for accounting pericds, beginning on or after the date mentioned against each
of them. These amendments are either not relevant to the Company's operations or are not expected to have significant
impact on the Company's unconsclidated financial statermnents other than certain additional disclosures.

Effective from accounting
period baginning on or after:

- Amendments IFRS 8 'Financial Instruments’ and IFRS 7 'Financial instruments January 01, 2026
dizsclosures' - Classification and measurement of financial instruments

- Annual Improvements to IFRS Accounting Standards {related to IFRS 1, IFRS 7, January 01, 2026
IFRS 8, IFRS 10 and IAS T}
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Effective from accounting
pericd beginning on or after:

- Amendments IFRS & 'Financial Instruments’ and IFRS 7 'Financial instruments January 01, 2026
disclosures' - Contracts Referencing Mature-dependent Electricity

- IFRS 17 - Insurance Contracts (including the June 2020 and Dacember 2021 January 01, 2027
Amendments to IFRS 17}

- IFRS 18 - Presentation and Disclosures in Financial Statements January 01, 2027

- IFRS 19 - Subsidiaries without Public Accountability: Disclosures January 01, 2027

Other than the aforesaid amendments, |ASBE has also issued the following standards which have not been adoptled
locally oy the Securities and Exchange Commission of Pakistan:

= IFRS 1 - First Time Adoption of International Financial Reporting Standards
CRITICAL ACCOUNTING ESTIMATES AND JUDGEMENTS

The preparation of the unconscolidated financial statements in conformity with the accounting and reporting standards
reguires the use of certain critical accounting estimates. It also requires the management to exercise its judgement in
the process of applying the Company's accouniing policies. Estimates and judgements are continually evaluated and
are based on historical experience, including expectations of future events that are believed to be reasonable under the
circumstances. The areas where various assumpions and estimates are significant to the Company’s unconsolidated
financial statements or where judgment was exercised in application of accounting policies are as follows:

i) Estimation of useful lives and depreciation rates of property, plant and equipment [notes 5.1.1 and 5);
i} Revaluation of propery, plant and equipment (notes 5.1.1 & 17);

iii) Estimation of allowance against expected credit losses (notes 4.4.2, 4.7 and 12);

iv) Provision against slow moving and obsolete stock-in-trade (notes 4.6 and 11.2);

vl Provision against battery warranty claims (notes 4.11 and 20.2);

vi) Estimation of liability in respect of staff retirement benefits (notes 4.13 and 34);

wii} Provision for taxation (notes 4.15 and 32}, and

viil) Contingencies and commitments (note 24),

MATERIAL ACCOUNTING POLICY INFORMATION

The Material accounting polices applied in the preparation of these unconsolidated financial statements are set out
halow. These polices have been consistently applied to all the years presented.

Property, plant and equipment
Operating assets

Leasehold land and buildings on leasehold land are stated at revalued amounts less accumulated depreciation and
accumulated impairment losses (if any). Plant and machinery, furniture and fixtures, office eguipment and appliances,
vehicles and leasehold vehicles are stated at cost less accumulated depreciation and accumulated impairment lossas
(if any}.

Subsequent costs are incleded in the asset's carrying amounts or recognised as a separate asset, as appropriate, only
when it is probable that future benefits associated with the item will flow to the Company and the cost of the item can be
measured reliably. All repairs and maintenance are charged to the unconsolidated statement of profit or loss and other
comprehensive income as and when incurred except major repairs which are capitalised

Depreciation on all property, plant and equipment is charged using the straight line method in accordance with the rates
specified in note 5.1.1 to these unconsclidated financial statemeants and after taking inte account residual values, if
significant. The revalued amount of leasehold land and buildings on leasehold land is depreciated egually over the
remaining life from the date of revaluation. The residual values, useful lives and depreciation methods are reviewed and
adjusted, if appropriate, at each raporing date.

Depreciation on additions is charged from the maonth in which the assets become available for use, while no
depreciation is charged in the month of disposal.

Exide Pakistan Limited
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4.2

4.3

4.4

4.4.1

An increase arsing on revaluation is credited to the surplus on revaluation of operating assets. The revaluation surplus
arises on land & building cannot be distributed due to legal restrictions. A decrease arising on revaluation of fixed
assels is adjusted against the surplus of that asset or, if no surplus exists, is charged to the unconsolidated statement of
profit or loss and other comprehensive income as an impairment of the asset. A surplus arising subsequently on an
impaired asset is reversed through the unconsolidated statement of profit or loss and other comprehensive income up
to the extent of the orginal impairment. Each year, the difference between depreciation based on the revalued carrying
amount of the asset charged to the unconsolidated statement of profit or loss and other comprehensive income and
depreciation based on the asset's aniginal cost. net of tax, is reclassified from revaluation surplus on operating assets to
unappropriated profit / acocumulated losses,

In the year of disposal gains / losses on disposal of property, plant and equipment are charged lo the unconsolidated
statement of profit or loss and other comprehensive income,

Capital work-in-progress

Capital work-in-progress is stated at cost less accumulated impairment losses (if any). All expenditure connected to the
specific assets incurred during installation and consiruction period is carried under capital work-in-progress. These are
fransferred to relevant classes of property, plant and eqguipment az and when these are available for use.

Leases

The Company assesses whether a contract is, or contains, a lease, at inception of the contract. The Company
recognises a right-of-use asset and a cormesponding lease liability with respect to all lease arrangements in which it is
the lessee, except for short-term leases (defined as leases with a lease term of 12 months or less) and leases of low
value assets, which are presented in rent, rates and taxes.

Intangible assets

Intangible asset acquired by the Company are stated at cost less accumulated amortisation. Cost represants the
expanse incurrad to acquire the intangible asseat and bring them to use. The cost of intangible asset is amartised using
the straight line method in accordance with the rate specified in note 6 to thesa unconsolidated financial staterments.

Cuost associated with maintaining intangible asset is charged to the unconsalidated statement of profit or loss and othear
comprehensive income,

Impairment of nen-financial assets

The carrying amount of the Company's assets are reviewed at each reporting date to determine whether there is any
indication of impairment loss. If any such indication exists, the asset's recoverable amount is estimated in order to
determine the extent of impairment loss, if any. The resulting impairment loss is recognised as an expense immediately
in the unconsolidated statement of profit or loss and other comprehensive income.

Financial instruments

Financial assets and liabilities are recognised when the Company becomeas a party to the contractual provisions of the
instrument. Financial assets are de-recognised when the Company losas control of the contractual rights that comprise
the financial assets. Financial liabilities are de-recognised when the obligation specified in the contract is discharged,
cancelled ar expirad.

Financial assets and financial liabilities are initially measured at fair value. Transaction costs that are directly attributable
to the acquisition or issue of financial assets and financial liabilities [other than financial assets and financial liabilities at
fair value through profit or loss (FVTFL)] are added to or deducted from the fair value of the financial assets or financial
liabilities, as appropriate. on initial recognition. Transaction costs directly attributable to the acquisition of financial
assets or financial liabilities at fair value through profit or loss are recognised immediately in the unconsolidated
statement of profit or loss and other comprehensive income.

Financial assets

All regular way purchases or sales of financial assets are recognised and derecognised on a trade date basis. Regular
way purchases or sales are purchases or sales of financial assels that require delivery of assets within the time frame
established by regulation or convention in the marketplace, All recognised financial assets are measurad subsequently
in their entirety at either amortised cost or fair value, depanding on the classification of the financial assets,
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Impairment of financial assets

The Company recognises a loss allowance for Expected Credit Losses (ECL) on trade debts, The amount of ECL is
updated at each reporting date to reflect changes in credit risk since initial recognition of the respective financial assels.

The Company recognises lifetime ECL for trade debts. The ECL on these financial assets are estimated using a
provision matrix based on the Company’s historical credit loss experience, adjusted for factors that are specific to the
debtors, general economic conditions and an assessment of both the current as well as the forecast conditions at the
reporting date.

Financial labilities

Al financial liabilities are recognised at the time when the Company becomes a party to the contractual provisions of the
instrument.

Financial liabilities at FVTPL

Financial liabilities at FVTPL are stated at fair value, with any gains or losses arising on changes in fair value
recognised in the statemeant of profit or loss and other comprehensive income to the extent that they are nol part of a
dasignated hedging relationship. The net gain or loss recognised in the unconsolidated statement of profit or loss and
olher comprehensive income incorparates any interest paid on the financial liability,

Howeaver, for financial liabilities that are designated as FVTPL, the amount of change in the fair value of the financial
liability that is attributable to changes in the credit risk of that liability is recognised in unconsclidated statement of ather
comprehensive income, unless the recognition of the effects of changes in the liability's credit risk in other
comprehansive income would create or enlarge an accounting mismatch in the unconsolidated staterment of profit or
loss and other comprehensive incoms.

The remaining amount of change in the fair value of liability is recognised in the unconsolidated statement of profit or
loss and other comprehensive income, Changes in fair value atiributable to a financial liability's credit risk that are
recognised in unconsolidated statement of other comprehensive income are not subseguently reclassified to the
unconsolidated statement of profit or loss and other comprehensive income; instead, they are transferred to retained
garmings upon derecognition of the financial liability.

Gains or losses on financial guaranise contracts issued by the Company that are designated by the Company as at
FVTPL are recognisad in the unconsolidated statement of profit or loss and olher comprehensive income.,

Financial liabilities measured subsequently at amortised cost

Financial liabilities that are not designated as FVTPL, are measured subsequently at amortised cost using the effective
interest method. The effective interest method iz a method of calculating the amorized cost of a financial liability and of
allocating interest expense over the relevant period. The effective interest rate is the rate that exactly discounts
estimated future cash payments (including all fees and points paid or received that form an integral part of the effective
interest rate, transaction costs and ofher premiums or discounts) through the expected life of the financial liability, or
(where appropriate) a shorter period, to the amoriised cost of a financial liability.

Derecognition

Financial assets are derecognised at the time when the Company loses control of the contractual rights that comprise
the financial assets. Financial liabilities are derecognised at the time when they are extinguished i.e. when the obligation
specified in the contract is discharged, cancelled, or expires. Any gain or loss on derecognition of financial assets and
financial liabilities is taken to the unconsalidated staterment of profit or loss and other comprehansive income,

Offsetting of financial assets and liabilities
Financial assets and financial liabilities are offset and the net amount is reported in the unconsclidated financial

statements when there is a legally enforceable right to set off the recognised amountz and there is an intention to setfle
on a net basis, or realise the assets and settle the liabilities simultaneously.
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Investment in subsidiary company

Investment in subsidiary is valued at cost less impairment, if any. The Company considers that a declineg in the
recoverable value of the investment in a subsidiary below its cost may be an evidence of impairment. Recoverable
value is calculated as the higher of fair value less costs to sell and value in use, An impairment loss is recognised whean
the recoverable value falls below the carrying value and is charged to the unconsclidated statement of profit or loss and
other comprehensive income,

A subsequent reversal of an impairmant loss, upto the cost of the investment in the subsidiary, is credited to the
unconsolidated statement of profit or loss and other compreheansive income.

Gains and losses on disposal of investment in subsidiary is included in the unconsolidated statement of profit or loss
and other comprehensive income.

Stores and spares

Stores and spares ara valued cost less provision if any, The cost is determined using the weighted average meathad.
Cost comprises invoice value plus other charges incurrad thareon,

Provision is made in the unconsolidated financial statements for slow moving and obsolete stores and spares based on
management’s best estimate regarding their future usability whenever necessary and is recognised in the
unconsolidated statement of profit or loss and other comprehensive iIncome.

Stock-in-trade

Stock in trade, except goods in transit, are valued at the lower of cost, determined using the weighted average method,
and net realisable value. Caost in relation to stock-in-trade, excapt goods in transit, represents direct cost of materials,
direct wages and an appropriate portion of production overheads and the related duties where applicable. Goods in
transit are valued at cost comprising invoice values plus other charges incurred therean.

Pravision is made in the unconsolidated financial statements against slow moving and obsolete steck-in-trade based an
management’s best estimate regarding their future usability whenever necessary and is recognised in the
unconsolidated statement of profit or loss and other compreheansive income.

Met realisable value signifies the estimated selling price in the ordinary course of business less the estimated cost of
complation and the estimated costs necessary to be incurred to make the sale,

Trade debts and other receivables

Trade receivables are initially recorded at the transaction price and subsequently measured at amortised cost. They are
presented at their nominal value less an allowance for expected credit losses. The allowance is determined using the
expected credit loss (ECL) model, which incorporates management's forward-looking assessment of potential credit
losses. This approach recognises credit losses based on anticipated risk, rather than waiting for an impairment trigger
or specific indication of default.

Cash and cash equivalents

Cash and cash equivalents are carried in the unconsolidated statement of financial position at cost. Cash and cash
equivalents include cash and cheques in hand, balances with banks and shart-term borrowings with original maturities
of three months ar less.

Borrowings and borrowing costs

Borrowings are recognised initially at fair value and are subsequently carried at amortised cost, Borrowing costs are
recognised as an axpense in the period in which these are incurred except in cases where such costs are directly
attributable to the acquisition, construction or production of a qualifying asset (one that takes substantial period of time
to get ready for use or sale) in which case such costs are capitalised as part of the cost of that asset,

Trade and other payables

Trade and other payables are racognised initially at cost, which is the fair value of consideration to be paid in the fulure
for goods and sarvices, whather ar not billed to the Company,
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Provision against battery warranty claims

The Company provides after sales warranty for its products for a specified period. Accrual is made in the
unconsolidated financial statements for this warranty claims based on previous trends and is determined using the
management's best estimate.

Provisions

Provisions are recognised when the Company has a present legal or constructive obligation as a result of past events,
it is probable that an outflow of resources embodying economic benafits will be required to settle the obligation and a
reliable estimate of the obligation can be made. The amount recognised represents the best estimate of the
expenditure required to settle the obligation at the unconsolidated statement of financial position date. Provisions ara
reviewed at each reporting date and are adjusted to reflect the current best estimate.

Staff retirement benefits

The Company operates an approved funded gratuity plan covering all eligible emplovees, A separate fund was being
maintained by the Company for employees of Automaotive Battery Company Limited (now merged with and into the
Company). Annual contributions to the funds are made based an actuarial recommendations. The most recent actuanal
valuation was carried out during the year ended March 31, 2026 using the Projected Unit Credit Method. Amounts
arising as a result of '‘Remsasurements’, representing the actuarial gains and losses and the difference between the
actual investment returns and the return implied by the net interest cost are recognisad in the unconsolidated staterment
of financial position immediately, with a charge or credit to 'Other Comprehensive Income’ in the periods in which they
ooour,

The Company also oparates an approved contributory provident fund for all eligible employess. Monthly aqual
contributions are made to the fund by the Company and the employeas at the rate of 10 % - 20 % of the basic salary.

Staff retirement benefits are payable to staff on completion of the prescribed qualifying period of service under these
funds.

Employees’ compensated absences

The Company accounts far the liability in respect of employees’ compensated absences in the year in which these are
earnad,

Lewvy

A levy is an outflow of resources embodying economic benefits that is imposed by governments on entities in
accordance with legislation (i.e. laws and/or regulations), other than:

(a) those outflows of resources that are within the scope of other standards.

{B)] fines or ather penalties that are imposed for breaches of the legislation,

In these financial statements, levy includes revenue taxes, if any, final taxes and super taxes which are based on other
than taxable profits, The corresponding advance tax paid has been netted off and the net position is shown in the
statement of financial position.

I Revenue faxes

Revenue taxes includes amount reprasenting excess of ;

a) minimum tax paid under section 113 over income tax determined on income streams taxable at general rate
of taxation and;

b}  minimum tax withheld / collected !/ paid or computed over tax liability computed on (related income tax
sireams taxable at general rate of tax), is not adjustable against tax liability of subsequent tax years.

Amount over income tax determined on income streams taxable at general rate of taxation shall be treated as
revenue taxes,
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ii. Final Taxes

Final taxes includes tax charged ! withheld / paid on certain income streams under various provisions of Income
Tax Ordinance, 2001 {Ordinance). Final tax is charged / computed under the Ordinance, without reference to
incoma chargeable to tax at the general rate of tax and final tax computed / withheld or paid for a tax year is
construad as final tax liability for the related stream of Income under the Ordinance.

Final tax paid is considered to pe full and final discharge of the tax liability for the Company for a tax year related
to that income siream.

Taxation
Current

Provision for current taxation is based on taxable income for the year, if any, at the current rates of taxation after taking
inte consideration tax credits and rebates and exemptions available, if any. The charge for current tax also includes
adjustments, whera considered necessary, relating to prior years which arise from assessments / developmants made
during the year,

Deferred

Deferred tax is the tax expected to be payable or recoverable on differences between the carrying amounts of asseis
and liabilities in the financial statements and the corresponding fax bases used in the computation of taxable profit, and
is accounted for using the balance sheet mathod. Deferred tax liabilities are generally recognised for all taxable
temporary differences and deferred tax assets are recognised to the extent that it is probable that taxable profits will be
available against which deductible temporary differences can be ulilised. Such assets and liabilities are not recognised
if the temparary difference arises from the intial recognition (other than in a business combination) of other assets and
liabilities in a transaction that affects neither the taxable profit nor the accounting profit. In addition, a deferred tax
liability is not recognised if the temporary difference arises from the initial recognition of goodwill.

Deferred tax liabilities are recognised for taxable tempaorary differences ansing on investments in subsidiaries and
associates, and interests in joint ventures, except where the company is able to control the reversal of the temporary
difference and it is probable that the temporary difference will not reverse in the foreseeable future. Deferred tax assets
arnising from deductible tempaorary differences associated with such investments and interests are only recognised to
the extent that it is probable that there will be sufficient taxable profits against which to utilise the benefits of the
temporary differences and they are expectad to reverse in the foreseeable future

The carrying amount of deferred tax assets is reviewad at each reporting date and reduced to the extent that it is no
longer prabable that sufficient taxable profits will be available to allow all or part of the asset to be recovered.

Deferred fax is calculated at the tax rates that are expected to apply in the period when the liahility is settled or the
asset is realised based on tax laws and rates that have been enacted or substantively enacted at the reporting date,

The measurement of deferred tax liabilties and assets reflects the tax consequences that would follow from the manner
in which the Company expects, at the end of the reporting pericd, to recover or settle the camrying amount of its assets
and liabilities.

Far the purposes of measuring deferred tax liabilities and deferred tax assets for investment properties that are
measurad using the fair value modal, the carrying amounts of such properties are presumed to be recovered antirely
through sale, unless the presumption is rebutted. The presumption is rebutted whan the investment property is
depraciable and is held within a business model whose objective is to consume substantially all of the economic
benefits embodied in the investment property over time, rather than through sale.

Deferred tax assets and liabilities are offset when there is a legally enforceable right to offset current tax assels against
current tax liabilities and when they relate to income taxes levied by the same taxation authorty and the Company
intends to setile its current tax assets and liabilities on a net basis.

Revenue recognition

The Company recognises revenue from sale of goods when the goods are transferred to the customer and the
performance ohligations are fulfiled. Goods are considered to be transferred when the control belongs to the customer.
The Company has generally concluded that it is the principal in its revenue arrangements because it typically controls

the goods and services before transferring them to the customer. Following are the revenue streams of the company:

- Sale of batteries
- Sale of chemical and solar
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Therefore, the Company recognises revenue based on the following principles:

- Idenfification of customer contracts;

- ldentification of performance obligations;

- Determination of transaction price in the contract;

- Allocation of price to performance chligations; and

- Recognition of revenue when the performance obligations are fulfilled.

The Company recognises revenue from sales of goods (including scrap sales) at peint in time when the control is
transferred 1o the customer {On delivery of goods),

Proposed dividends and transfers between reserves

Dividends declared and transferred between reserves made subsequent to the reporting date are considered as non-
adjusting events and are recognised in the unconsolidated financial statements in the period in which such dividends
are declared / fransferred are made.

Segment reporting

Far management purposes, the activities of the Company are organised into one operating segment since Chief
Operating Decision Maker monitors the oparating results of the entity. The Company operates in the said reportable
aparating segment based on the nature of the products, risks and returns, organisational and management struciure,
and intarmal financial reporting systems. Accordingly, the figures reported in the financial statements are related to the
Company's anly reportable sagment.

Functional and presentation currency

These unconsolidated financial statements are presented in Pakistan Rupees, which is the Company's functional and
presentation currency.

Fereign currency transactions

Transactions in foreign currencies are translated to Pakistan Rupees at the foreign exchange rates prevailing on the
date of transaction. Manetary assets and liabilities in foreign currencies are translated into Pakistan Rupees at the
rates of exchange approximating those at the reporting date. Exchange gains |/ losses resulting from the settlement of
transactions and from the translation at year-end exchange rates of monetary assets and liabilities denominated in
foreign currencies are taken to the unconsolidated statement of profit or loss and other comprehensive income.

Earnings ! (loss) per share

The Company presents basic and diluted earnings / (loss) per share (EPS) for its shareholders. Basic EFS is
calculated by dividing the profit or loss attributable to ordinary shareholders of the Company by the weighted average
number of ordinary shares outstanding during the year. Diluted ERS is determined by adjusting the profit or loss
attributable to ordinary shareholders and the weighted average number of ordinary shares outstanding for the effects of
all dilutive potential ordinary shares. if any.

2026 2025
Note w--—--— (Rupees "000) —----—---
PROPERTY, PLANT AND EQUIPMENT
Property, plant and equipment 5.1 2,462,226 2,188,832
Property, plant and equipment
Operating assets 511 2,451,105 2,178,808
Capital work-in-progress 5.1.3 11121 10,024

2,462,226 2,188,932
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5.1.1 Operating assets

2026
Buildings Furniture Office Vehicles
Leasehaold on Plant and i equipment Owned held under
and i Total
land leasehold || machinery® fi and vehicles || diminishing
Xtures =
land appliances musharaka
{Rupees "000)
As at April 1, 2025
Cost/ revalued amount 1,155,500 200,153 2,617,063 31,753 66,373 138,450 86,370 4,295 702
Accumulated depreciation (46,220)  (33,861) (1,840,591} (24,502) (49,420)  (101,845) (20,355) {2.116,794)
Carrying amount 1,109,280 166,292 776,472 7,251 16,953 36,645 66,015 2,178,908
Addilions | transfers from CWIP - 20,681 107,646 BSS 3,458 6,544 48,920 189,204
Surplus on revaluaton during the year 294,830 21,973 - - - - 316,803
Reclassification - - - - T.437 (7,437} -
Disposals
Cost - - - - (2,058) [15,328) (17, 386)
Depreciatian - - - - 1,625 2,653 4278
Z . - - [433) [12,675) (13,108)
Depreciation charge for the year (23,110)  (21,126)  {135795) (1,743) (5,741) (14,063) (19,124)  (220,702)
Closing net book value 1,381,000 187,820 748,323 6,363 14,670 36,230 76,699 2,451,105
As at March 31, 2026
Cost f revalued amount 51,11 1,450,330 242,807 2,724,709 32,608 69,831 150,513 113,525 4,784,323
Accumulated depreciation (68,330)  (54,987) (1,976,386) (26,245) (55,161)  (114,283) (36,826) (2,333,218
Carrying amaunt 1,381,000 187,820 748,323 6,363 14,670 36,230 76,699 2,451,105
Depreclation rate % per annum 2 10 10 -20 10 - 20 10 - 20 10 -20 10-20

5.1.1.1 The company has accounted for revaluation using the elimination approach, whereby the accumulated depreciation is eliminated against
the gross carrying amount of the asset.

2025
Buildings Eiireitiieg Office Vehicles
Leasehold on Plant and equipment Owned held under
: A and 5 FRrR Total
land leasehold | |machinery and Vehicles || Diminishing
fixtures =
land appliances Musharaka
e - (Rupses "'000) n— -
As at April 1, 2024
Cost ! revalued amaunt 1,155,500 194,548 2376812 31,210 59,168 130,597 50,115 3.997,750
Accumulated depreciation {23,110} {15,818) (1,730,153) (23,324) (44 283) (93,329) (9.647) (1.939.664)
Met boak value 1,132,390 178,730 646,459 7586 14,885 37 268 40,468 2,058, 086
Addilions | transtars from CWIP 18,832 293,976 1.087 T.2058 16,177 48,747 384,034
Disposals
Cost {13,227) (53,525) (554) = (8,284} [10,482) (B6,082)
Depraciation 1,323 14,068 521 - 2,208 4,078 22,185
(11,804 (39,456} (33) - (6.07E) [6.418) {63,887)
Depreciation charge for the year (23,1100 {19,366) (124 507) {1,699) {5,137) (10,722} (14,784 (199,325)
Closing net book value 1,108,280 166,292 776,472 7,251 18,853 36,645 66,015 2,178,808
Az at March 31, 2025
Cost | revalued amaunt 1,158,500 200153 2,617,083 31,753 66,373 138,480 86,370 4 295 702
Accumulated depreciation (46,220) (33,861) (1,B40,591) (24,502) (49,420)  (101,845) (20,385) (2,116,784)
Nat book value 1,108,280 166,292 76,472 .28 16,263 36,645 56,015 2178 808
Depreciation rate % per annum 2 10 10-20 10 - 20 10 - 20 10-20 10 - 20

*This inciudes mulliple parts of the mould having cost, sccumulated depreciation and nel book value of Rs 684 million (2025: Rs. 68.4 million), Rs.
19.32 milton (2025: Rs 12.98 million) and Rs. 4908 millon (2025: Rs 5545 million) respactivaly. Thesa parls havae been acquired wilth tha funds of the

Company but are nol in the possession of the Company. Thess assels have been given by the Company to Precision Polymars (Private) Limited for the
purposa of toll manufacturing of batlery conlainers.
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£1.2 Detalls of assets sold, having net book value in excess of Rs. 500,000

Accumulated Met book Sale Gain Mode of Particular of
Category Cost depreciation valug proceed { loss dizpozal purchaser
{Rupees "000)
Wehicle 4719 78T 3,932 4 442 510 Company policy Sarfraz Ahmed - Employee
ehicle 4730 788 3,042 4 507 565 Company policy Mushtaque Ahmed - Employee
Wehicle 5,879 1,078 4 801 5,643 742 Company policy Yasir Raza - Employee
15,328 2653 12,675 14,492 1.817
2026 2025
Mote cememeees [RUpEES D00} =cmememan
5.1.3 Capital work-in-progress

Plant and machinery 5.1.3.1 11,121 10,024

5.1.3.1 Movement in capital work-in-progress

April 01, 2025 10,024 19,650
Addition 190,340 10,024
Tranzfer to property, plant and equipment (189,204) (19,650)
Expensed out (39)

March 31, 2026 11,1214 10,024

5.1.4  The details of the Company's immovable fixed assets are as follows:

Location Usage of immovable propert A tkarag Cvarred s
g PrOpaELY. (In acres) {In sguare feet)
a)  AM5, Hill Street, S.1.T.E. Karachi Manufacturing facility 292 90,238
b} B-118-121,124-127, H.L.T.E., Hub, Manufacturing facility 391 68,000
District Lasbella, Baluchistan
c) E2M/P-12 (F-11), Eastem Industrial Manufacturing facility (Chemicals) 2.00 16,800
Zone, Port Qasim Authority Area,
Karachi
d}  AMT, Hill Street, 3.1.T.E. Karachi Manufacturing facility 1.91 41,556
e} S-60-R-41/2r5, Ground floor, Farukh Shop 0.04 1,758

Plaza, near Saffanwala Chowi,
Mozang Road, Lahore.

5.1.5  Revalued leasehold land and buildings on leasehold land

The Company has a policy of revaluing the leasehold land and buildings on leasehold land (classified as operating
aszetz) using the revaluation model. The fair value of the Company's leasehold land and buildings on leasehold land
are determined periodically, but at least in three years, by an independent professionally qualified valuer.

The carrying values of the leasehold land and buildings on leasehold land would have been Rs. 99.79 million (2025
Rs. 102.06 million) and Rs. 133.37 million (2025: Rs. 132.27 million) under the cost model.

5.1.8 Fair value measurements under revaluation model for property, plant and eguipment

The fair value measurements of the Company's leasehold land and buildings on leasehold land as at March 31, 2026
were performed by an independent valuer Mis Shahani & Co on the basis of present market values as at March 31,
2026 for similar sized plots in the vicinity and replacement values of similar type of buildings based on present cost of
construction. The revaluation resulted in a gain of Rs. 316.80 million.

50 Exide Pakistan Limited
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6.1

6.2

7.1

8.1

8.2

52

These are fully depreciated items which are still in use aggregating to Rs 31.65 million {2025: Rs. 31.65 million).

The Company allocates amortisation charge to cost of sales, selling and distribution expense and administration and
general expenses. Amounts allocated during the year are as follows:

Amortisation
2026 2025
Note — =-—-—--- (Rupees '000) ---------
Cost of sales 26 1,744 1,588
Selling and distribution 27 153 140
Administration and general 28 144 132
2,041 1,871
LONG-TERM INVESTMENT 2026 2025

Note sseeeees (Rupees ‘000)

Investment in related party - at cost
Subsidiary company - unquoted

22,350 (2025; 22,350) ordinary shares of Rs, 10 each held in
Chloride Pakistan (Private) Limited, a private limited company
incorporated in Pakistan
- at cost (wholly owned) 224 224
-provision 7.1 (224) (224)

Chloride Pakistan (Private) Limited (CPL) has not yet commenced production. The company has created full provision
against investment.

2026 2025
Note = --—--— -- (Rupees '000) ---------
LONG-TEEM LOANS
Considered good - unsecured
Due from:
Executives B1&B2 1,945 3,451
Employees 8.1 1,292 1173
3,237 4 624
Less: current portion of long-term loan 13 (1,204) (2,339)
2,033 2,285

Loans to executives and employees are provided for other general purposes in accordance with the terms of their
employment. These loans are interest free and repayable over varying periods upto a maximum period of five years.
These are not discounted to present value as the impact is immaterial in the overall context of the financial statements.

2026 2025
------- (Rupees '000) --=--=---

Reconciliation of carrying amount of loans due from executives

Opening balance 3,451 2434
Disbursements during the year 435 2480
Repayments during the year (1,941) {1,443)
Closing balance 1,945 3,451

Exide Pakistan Limited
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101

10.2

11

111

2026 2025

Mote —  =———e—e-- (Rupees "000) -—-—---

LONG-TERM DEPOSITS
Utilities 25,343 25,343
Others 3,730 15,392

57,073 40,735
STORES AND SPARES
Stores 14,008 38,303
Spares (including in transit - Rs. 63.1 million (2025: Rs. 23.2 million)) 334,371 267 174

348,379 305,567

Less: provision for slow moving and obsolete stores and spares 10.1 (20,589) (18,735)

327,790 286,832

Provision for slow moving and obsolete stores and spares

Opening balance 18,735 20,907
Reversals 29 & 102 - (2172)
Provision made during the year 30 1,854 -

Closing balance 20,589 18,735

The reversal is due lo consumplion of old items of slores and spares which were previously provided for.

2026 2025
Note — --—-—-- (Rupees '000) -—-—---
STOCK-IN-TRADE
Raw and packing materials and components {including goods-in-transit
of Rs. 281.1 milllon (2025: Rs 530.9 million) 11.1 1,999,107 2,401,809
Work-in-process 2193337 2 885535
Finished goods 1,400,497 1,882 278

5,592,941 7,169,622

Less: provision for slow moving, NRV and obsolete stock-in-trade 11.2 (57,838) (52,493)

5,535,102 7117129

Raw materials and components are held by Precision Polymers Private Limited (Third Party) who under an
arrangement with the Company, manufaclure plastic containers, lids and vent plugs for the Company.

2026 2025
————— (Rupees '000) -—-—---

Precision Polymers Private Limited 58,438 55327

2026 2025
Note =ee=seae= (RUpees "000) --—-----
Provision for slow moving, NRY and obsolete stock-in-trade

Opening balance 52,493 47,054
Provision made during the year 30 5,345 5,439
Closing balance 57,838 52,4493
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12.

121

12.2

12.3

13.

13.1

14.

54

TRADE DEBTS (unsecured)

Considered

- good
- doubtiul

Less: allowance for expected credit losses

Aging of unsecured trade debts is as follows:

Mot yet due

Less than 30 days
Less than 60 days
Less than 80 days
Less than 180 days
181 days and above

Allowance for expected credit losses

Opening balance
Provision made during the year

Clasing balance

121 &12.3
12.2

2026

2025

----- (Rupees "000) --—-—--

3,876,783 4,107,004
308,460 308,460
4,185,243 4,415,464
(308,460)  (308,460)
3,876,783 4,107,004
3,337,034 3,611,490
156,579 199,027
181,178 138,118
123,153 30,243
108,222 160,764
279,077 275,822
4,185,243 4415464
308,460 277,073
. 31,387
308,460 308,460

The above includes amount due from the related party, S5FR (Private) Limited, amounted to Rs. 0.138 million as at
March 31, 2026 (2025: Rs. 0.138 million). This balance has been outstanding for more than one year and is fully

provided for,

LOANS AND ADVANCES
Considered good - unsecured

Currant portion of long term loans due from employees and executives

Advances to suppliers
Bank margin

This represent 100% held by banks for opening of letter of credits.
TRADE DEPOSITS, PREPAYMENTS AND OTHER RECEIVABLES

Container deposits

Prepayments

Insurance claims receivable

Receivable from defined benefit plans - related party

Exide Pakistan Limited

Note

13.1

14.1

2026

2025

e {Rupees '000) --—-—--

1,204 2,339
70,363 85,613
29,050 24 413

100,617 122,365

6,738 7,693

8,404 4,332

5,796 2,782

- 10,811
20,938 25,618




141 Receivable from defined benefit plans

2026 2025
Exide || ABCL || Total Exide || ABcL || Total
{(Rupees "000)

Balance at April 1 - - - 5,109 2,688 T.797
Charge for the year - net - - - {7.350) 257 {7.093)
Other comprehensive income - - - 9.932 175 10,107
Balance at March 31 - - - 7.691 3,120 10,811

14.1.1 The details of defined benefit obligations / (plan} and the related disclosures are given in note 34 to these
unconsolidated financial statements.

14.1.2 Automaotive Battery Company Limited (ABCL) was merged with Exide Pakistan Limited (Exide) in accordance with the
scheme of amalgamation approved by the High Court of Sindh on March 11, 2009. The said amalgamation was
effective from March 31, 2008. However, the resulting amalgamation did not affect the staff retirement funds operated
by both the companies as a result of which separate funds are being operated for the employees of both companies.

2026 2025
15. CASH AND BANK BALANCES Note --eeee- - {Rupees "000) —-—-—-
Balances with banks - current accounts 12,879 107,786
Balances with banks - saving accounts 15.1 5,262 1,013
18,141 108,799
Cash in hand 307 74
18,448 108,873
151  These carry profit / interest ranging between 2.32% to 5.14% (2025: 10.44% to 18.56%).
16, ISSUED, SUBSCRIBED AND PAID-UP SHARE CAPITAL
2026 2025 2026 2025
---=- (Number of shares) ----- mm—— {Rupees "000) —--—-—-
359,248 359,248 ordinary shares of Rs 10 each issued as fully paid in cash 3,592 3,592
20,894 20,894 ordinary shares of Rs 10 each issued for consideration 209 209
other than cash
7.144 309 7,144,309 ordinary shares of Rs 10 each issued as fully paid bonus 71,443 71,443
shares
244 167 244 167 ordinary shares of Rs 10 each issued to minority 2,442 2.442
shareholders of Automotive Battery Company Limited
7,768,618 7,768,618 77,686 77,686
2026 2025
16,1 Shares held by the related parties of the Company — seee {(Number of shares) ----
Name of the shareholders
Arif Hashwani 4,300 4,300
Hussain Hashwani 1,250,601 1,250,601
Altaf Hashwani 1,412,945 1,412,945
3. Haider Mehdi 652 652
Ms. Sana Arif Hashwani 1,604,553 1,604,553
Ms. Zaver Hashwani 1,595,687 1.595.687
Zaver Enterprise 105,540 105,540
Arshad Shahzada 13 13

16.2  Voting rights, board selection, rights of first refusal, block voting and other shareholders' rights are in proportion to their
sharehalding.
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17.

18.

18.1

18.2

18.3

19.

191

-

REVALUATION SURPLUS ON PROPERTY, PLANT AND EQUIPMENT - NET OF TAX

This represents surplus arising on revaluation of leasehold land and buildings on leasehold land, net of deferred tax

theraan.
Nota
Surplus on revaluation of operating fixed assets as at April 1
Surplus arising on revaluation during the year 5.1.1
Transferred to unappropriated profit in respect of
incremental depreciation charged during the year
Surplus on revaluation of operating fixed assets as at March 31
Less: related deferred tax liability:
- at beginning of the year
= on surplus arising on revaluation during the year
= on incremental depreciation charged during the year
19
Note
LONG TERM LOAN
Secured:;
Banking company 18.2
Modaraba company 18.3
18.1

Current portion
Man-current porfion

Movement in term loan

Opening balance
Loan obtained during the year
Fepaid during the year

Closing balance

2026 2025
—eeeeeeeee (Rupees '000) ----—- --
1,534,700 1.557,082
316,803 -
(22,382) [22,382)
1,829,121 1,534,700
13,919 14,520
8,130 -
(601) (601)
21,448 13,919
1,807,673 1,520,781
2026 2025
———— (Rupees "000) ==m==e===mm
110,827 128,223
72,399 61,955
183,226 191,178
(35,401) (30,280)
147,825 160,898
1M1 ,178 185,673
49,919 33.558
(57,871) (28.,053)
183,226 191,178

Included herein balance of Rs. 110.827 million (2025 Rs. 129.223 million) represent finance obtained under SBP
scheme namely |slamic Refinance for Renewable Energy is secured against charge over complete Solar Equipment
Finance under the facility. This facility is subject to markup at the rate SBP base rate + 4%. This loan is repayable in

equal quartery installments upto February 10, 2032.

Included herein balance of Rs. ¥2.398 million (2025: Rs. 61.855 million) at year end, for vehicles acquired under
Diminishing Musharaka from a modaraba company. The rate of mark-up is {Three Month Kibor + 1%), which ranges
from 11.63% to 13.18% (2025: 13.14% to 22.99%) per annum and for the terms upto 5 years.

2026 2025
DEFERRED LIABILITIES Note e {Rupees "000) ----—----
Defined benefit obligations 181 2,345 =
Deferred taxation - net 19.2 - -
2,345 -
Defined benefit obligations
2026 2025
Exide || ABCL || Total Exide [[ aAaBcL || Total
-------- - (Rupees "000) (Rupees "000) =-—eeemeeemnaa
Balance at April 1 (7.691) (3,120) (10,811) - - =
Charge for the year - net 7,981 435 8,416 - - -
Other comprehensive income 3,755 985 4,740 = 2 -
Balance at March 31 4,045 (1,700) 2,345 - - -

& Exide Pakistan Limited




1811

18.1.2

15.2

18.2.1

18.2.2

20,

The details of defined benefit ohligations and the related disclosures are given in note 34 to these unconsolidated
financial statements.

Automaotive Battery Company Limited (ABCL) was merged with Exide Pakistan Limited (Exide) in accordance with the
scheme of amalgamation approved by the High Court of Sindh on March 11, 2002 The said amalgamation was
gffective from March 31, 2008. However, the resulting amalgamation did not affect the staff retirement funds operated

by both the companies as a result of which separate funds are being operated for the employees of both companies.

2026 2025
Deferred taxation - net MNote — —=—-meaee {Rupees ‘000) --—e=a-mex
Deferred tax liability arising on taxable temporary differences due to:
Accelerated tax depreciation 97,980 114,586
Revaluation surplus on property, plant and eguipment
{Routed thraugh QCI) 17 21,448 13,919
(Payabla) / receviable from ! (o) defined benefit plans
(Routed through OCI} 19.2.2 (BEB) 4,218
118,560 132,721
Deferred tax assets arising on deductible temporary differences due to:
Provision against slow moving, NRY and obsolete stock-in-trade (21,400} (20,472)
Pravision against slow moving and obsolele stores and spares (7,618) {7,307)
Provision against doubtiul trade debis (114,130) (120,299)
Long-term investmeant (83) -
Provision for Workers' Welfare Fund (17,442) *
Provision for Workers' Profit Participation Fund {1,191) -
Provision against battery warranty claims [52,957) (74,838)
(214,821) (222,917)
Deferred tax assets un-recognised 96,261 90,196

Closing balance

The Company has not recognised the deferred tax assets of Rs, 96,261 million (2025: Rs, 90,196 million) in excess of
deferred tax liabilities in accordance with the company accounting policy as stated in nole 416 to these

unconsolidated financial statements,

Includes amount Rs.
comprahensive income.

1.2 million (2025 Rs.

2026 2025
Note ssmmsaseas (Rupees "000) =-—e=eee=

TRADE AND OTHER PAYABLES
Trade creditors 842,102 2,245 045
Advance fram customers 201 229,240 231,424
Provision against battery wamanty claims 202 143,127 191,895
Bills payable 123,065 533,378
Sales tax payable 98,699 15,778
Withhaolding tax payable 96,474 38,950
Accrued liabilities 20.3 66,674 129,602
Pravision for Weorkers' Welfare Fund 47,141 58,856
Payable to provident funds 3,346 5,112
Royalty payable 3,005 2419
Provision for Workers' Profit Participation Fund 20.4 3,219 55,064
Book overdraft 39 21,515
Other payables 21,746 13,653

1,677,967 3,543,591

4.3 million) routed through unconsolidated statement of other
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201

20.2

20.2.1

20.3

20.4

21.

22.

22.1

During the year, the performance aobligations underlying the opening contract liability of Rs. 231.424 million were
satisfied in full. Accordingly, the said liability was recorded as revenue during the year. Information regarding the
timing of satisfaction of performance obligations underlying the closing contract liability of Rs. 229.24 million is not
presentad since the expected duration of all the contracts entered into with the customers is less than one year.

2026 2025
Nota —m— -{Rupees '000)---—--- -
Provision against battery warranty claims
Balance at April 1 191,895 180,793
Charge for the yvear 27 494 048 852 832
Claims paid during the year (542,816) (B51,730)
Balance at March 31 2021 143,127 191,895

The Company recognises the estimated provision to replace products that are siill under warranty at the reporting
date. The provision for warranty claim is calculated based on past experience [ history of level of replacements. The
claims are valid for 6 to 12 months warranty.

This includes an amount of Rs. 9.41 million (2025 Rs. .40 million) in respect of employees compensated absences.

2026 2025
Note e -{Rupees '000)---——--- —
Workers' Profits Participation Fund
Balance at April 1 55,064 15,823
Allocation for the year 30 23,219 55,964
79,183 71,787
Interest on funds utilised in the Company's business 3 2,092 3,305
Less: amount paid during the year (78,056) (19,128)
Balance at March 31 3,219 55,964
ACCRUED PROFIT /| MARK-UP
Profit acerued on:
Running Musharakah 60,462 33,705
Tijarah 23.637 57,774
Istisna 19,382 62, 289
103,481 153,768
Markup accrued on:
Running finance 62,990 38,922
Finance against on frust receipis 3,089 -
Money market 4 -
Long term finance 951 1,143
Loan from director - 2,508
67,474 42 574
170,955 196,342
LOAN FROM DIRECTOR
Loan from director - unsecured 218222 - 225,000

Loan from director is unsecured, it is subject to markup at the rate of ane month Kibor+1% and is payable on demand,
It was obtained for the purpose of meeting working capital reguirements. During the year, the loan has been fully
repaid,

Exide Pakistan Limited



23,

231

24,

241

24.1.1

24.1.2

24.1.3

24.1.4

Movement of loan from director

As at As at
April 1, Reoeipls. | Heppyment: | poen i,
{Rupees "000)
Loan from director 2026 225,000 - (225,000) -
2025 240,000 - (15,000} 225,000
2026 2025
Note ——— -—{Rupeas "000)-—--——--
SHORT-TERM BORROWINGS
From banking companies - secured 231
Funning Musharakah 310,646 600,000
Tijarah 1,000,000 909 469
Istisna 1,499,983 1,499,880
Finance against trust receipt 118,476 =
Money market 170,000 -
3,099,105 3,099,359
Running finance 1,497,210 1,161,752
4,596,315 4,261,111

These facilities, representing Running Musharakah, Istisna, Tijarah, Finance against trust receipt, Money market and
Funning Finance facilities, are available from certain commercial banks up to Rs. 7,800 milion (2025: Rs. 6,300
million} and carry profit / mark-up rates ranging from 11.25% to 14.65% (2025 11.29% to 22.37%) per annum. At
March 31, 2026, unutilised facilities available to the Company aggregated to Rs. 3,203.685 million (2025: Rs. 992,190
million). These facilities are secured by way of pari passu and joint hypothecation charge over the Company's present
and future stock-in-trade and trade debts.

CONTINGEMNCIES AND COMMITMENTS
Contingencies

Company received show cause No, DCIR/Unit-2/Audit-/L TO/KHIExide/2016/17 dated July 21, 2022 and DCIR/Unit-
AAudit-IILTOMHIExidef2016-17 dated November 23, 2022 under saction 11(2) of the Sales Tax Act, 1880 for the tax
period April 2016 to March 2017 In response, the company, through its advisor, filed a petition in the High Court of
Sindh, The case was pending adjudication and the Company's legal counsel is canfident that the same would be decided in
favour of the Company. During the year the case has been disposed off and no appeal has been filad against the
Campany,

Company received show cause Mo, DCIR/Unit-4/Inadmissible Input/Enf.-LTO2022/908 dated March 24, 2022 under
section 11(2) of the Sales Tax Act, 1980 for the tax period July 2020 to November 2021 which stated that the company
claimed excess input tax of Rs. 1,129,927,115. In response, the company, through its advisor, filed a petition in the
High Court of Sindh. The case was pending adjudication and the Company's legal counsel is confident that the same would
be decided in favour of the Company. During the vear the cazse has been dizposed off and no appeal has been filed
against the Company.

On April 12, 2021, a notice was received from tax authorities which entailed audit observations pertaining fo tax year
2019 and was duly replied by the Company. Consequently, on Juna 03, 2021, a show cause nofice u's 122(9) of the
Income Tax Ordinance (ITG), 2001 for amandment of assessment u/s 122(1)(5) of the ITO, 2001 was received saeking
reasons for charging certain expenses as allowable tax expenses. In response, the Company, through its tax advisor,
filed a petition in High Court of Sindh for a stay order against any coercive measures. The case was pending
adjudication and the Company's legal counsel is confident that the same would be decided in favaur of the Company.
During the year the case has been disposed off and no appeal has been filed against the Company.

As of year end, several cases filed against the Company befare various court of law / tax forums, the amount of which
cannot be determined. The management, based on the opinion of its legal counsel, expect that the outcome of all
those cases will be in favor of the Company, as they have a reasonable defense in the cases filed, Accordingly, no
provision has been made in these unconsolidated financial statement.
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2026 2025

Note  se=m=sssceee(RUpgas "100)—enmnemanan
242 Commitments
24.2.1 Commitments in respect of:
Letters of credit 802,102 921,031
Letters of guarantee 72,402 91,248
25, SALES - NET
Sales 26,458,325 36,208,658
Less:
Sales tax 4,046,581 5417.920
Discounts o distributors and customears 2,775,047 6,895,730
6,821,628 12,313,650
Met sales 251 19,636,697 23 895 008
251  This includes export sales amounted to Rs. nil (2025: Rs. 54.307 million).
2026 2025
Note — sssscccacaes {Rupaes "000)-—=s=nm=--
28. COST OF SALES
Opening stock of raw material 2,401,809 2196579
Furchases 12,798,250 18,260,655
15,200,059 20,457,234
Closing stock of raw material (1,998,107) (2.401.809)
Faw and packing materials consumed 13,200,952 18,055,425
Salaries, wages and benefits 26.1 1,029,726 970,789
Fuel, power and water 890,584 1,269,551
Spares consumed 298 473 510,196
Dapreciation 51.9 183,754 170,017
Fepairs and maintanance 33,588 44 166
Insurance 23,255 24 874
Rent, rates and taxes 26.2 7,069 10,305
Amortisation .2 1,744 1,599
Genaral expenseas 59,731 64 803
Opening stock of work-in-process 2,885,535 2,440,988
Closing stock of wark-in-process (2,193,337) (2,885,535)
Cost of goods manufactured 16,421,074 2067778
Opening stock of finished gooads 1,882,278 1,230,749

18,303,352 21,907,927

Closing stock of finished goods {1,400,497) (1,882,278)

16,902,855 20,025,649

26.1  Salaries, wages and benefits include Rs 8.90 million (2025 Rs 6.58 million) in respect of staff retiremeant benefits

26.2 The Company has a fenancy agreement with two related parties namely Zaver Enterprises and Hassan Ali Sons (Pvt)
Ltd. Rent has been charged during this year in respect of these properties.

Exide Pakistan Limited



27,

7.2

28.

281

29,

SELLING AND DISTRIBUTION EXPENSES Note
Battery warranty charge 202
Carriage and forwarding

Salaries, wages and benefits 271

Advertising and promaotion
Travelling, conveyance and entertainment
Fent, rates and taxes
Depreciation 51.9
Insurance
Repairs and maintenancea
Batteries damaged in transit
Rayalty 272
Frinting and stationary
Fostage, telegram, telephone
and telex
Amaortisation 6.2
Miscallaneous expanses

2026 2025
P {Rupees "000)-—--am--

494 048 852 832
300,567 375,785
210,662 178,729
104,453 144,251
45,443 41,710
42,829 37,351
21,361 14,245
19,368 29,781
7.016 2,000
4,913 1,735
3,095 2,419
1,599 1,615
2,341 3,216
153 140
16,539 16,388
1,274,387 1,702,306

Salaries, wages and benefits include Rs 2.21 million (2025: Rs 1.63 million) in respect of staff retirement benafits.

Fayalty is paid by the Company to The Furukawa Battery Company Limited, Japan, having its registerad office at 4-1,
Haoshikawa 2-Chome, Hodogaya-Ku, Yokohama-Shi, Kanagawa-Ken, Japan, and has been computed in accordance
with the provisions of the agreements between The Furukawa Battery Company Limited, Japan and Exide Pakistan

Limited.

ADMINISTRATION AND GENERAL EXPENSES Note
Salarias, wages and benefits 281
Travelling, conveyance and entertainment

Depreciation 519

Legal and professional charges

Fepairs and maintenance

Insurance

Printing and stationary

Communication and postage

Amaortisation 6.2
General expenses

2026 2025
----------- —={RUup@es ")) -—=emcceaca-
173,599 165,743
29,722 28920
15,587 15.063
15418 23.848
9,753 7.555
8,036 8,815
21786 3,933
1,937 2,449
144 132
14,804 15,711
271,176 273,220

Salanies, wages and benefits include Rs 2.10 million (2025: Rs 1.51 millian) in respect of staff retirement benafits.

MNote
OTHER INCOME
Income from financial assets:

Profit on margin deposits
Profit on dividend account

Income from non-financial assets;

(Gain on disposal of property, plant and equipment
Scrap sales
Reversal of slow moving and obsolete stores and spares 101

2026 2025
————— ==-{RUpeas "000) -

33 669
41 214
74 883
3,257 457

191 =
- 2,172
3,448 2,629
3,522 3512
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2026 2025

30, OTHER OPERATING CHARGES SRS [ Py Py 7)1, —
Woarkers' Profits Participation Fund 204 23,219 55,964
Woarkers' Welfare Fund 10,256 22,050
Exchange loss - net 9,726 5821
Provision against slow moving and obsolete stock-in-trade- net 11.2 5,345 5439
Auditors’ remuneration 301 3,706 3,579
Pravision against slow moving and obsolete stores and spares 10.1 1,854 -
Danations 30.2 TEO T8O

54,886 93,633

301  Auditors’ remuneration

Annual Audit of financial statement

- standalone 30.1.1 2,327 2,218
- consalidation 191 182
Fee for the review of half yearly financial statements 581 553
CCG and other cerifications 177 169
Out of pocket expenses 430 457

3,706 3,578

30.1.1 Included herein Rs. 0.041 million (2025: Rs. 0.040 million) for services renderad with respect to audit of Worker's Profit
Parlicipation Fund carried out by anather firm of charlered accountants.

30.2  During the year the Company has donated Rs. 0.78 million (2025: Rs. 0.78 million) to the Kidney Cenfre Post Graduate
Training Institute and no donation were made to any donee in which the Company or a director or his spouse had any

interast.
2026 2025
31. FINANCE COST smmmrmmnmsees{RUp @RS "000)=mmmmnnennns
Prafit en short-term running musharakah 286,317 106,397
Mark-up on short-term running finance 161,779 187,009
Profit on shart-term tijarah 128,779 223,158
Profit on shor-term istisna 107,597 162,028
Profit on long-term loan 12,296 15.024
Maney markat 10,426 -
Finance against an frust receipts 9,175 o
Bank charges 4,797 8,064
Mark-up on loan from director 3,380 26,080
Interest on WFFF 2,092 3,305
726,638 731,065
32, LEVIES AND TAXATION
Levies and laxes (21,399) 426,824
32.1 REVENUE TAXES
- Minimum taxes 106,462 -
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3211 This represent provision for minimum tax under section113 of the Income Tax Ordinance, 2001, The provision for
minimum tax has been recognised as levies in these financial statemeants as per the requirements of IFRIC 21/ IAS 37
and guide on |AS 12 issuad by ICAP.

2026 2025
322 Income tax - net B (Rupees 'D00)—m—e—eeme-
Current
- for the year 177,347 423,151
- for prior years {295,141) i
{117,794) 423,151
Deferrad - net (10,067) 3,673
{127.861) 426,824
32.3 Relationship between tax expense and accounting profit

The numerical reconciliation betwean tax expense and the product of accounting profit multiplied by the applicable tax
rate as required by 1AS 12 'Income Taxes' has not been presented in these financial statements since Company's
income subject fo taxation under the normal tax regime has atiracted the provisions of section 113 of the Income Tax
Ordinance, 2001 (Minimum tax).

33 EARNINGS PER SHARE (EPS)

Eamings per share has been computed by dividing profit after taxation for the year by the weighted average number
of shares outstanding during the year as follows:

2026 2025
SRR | 1 PP, | —

Profit after taxation attributable to ordinary sharehalders 431,676 614,436

memenemee (HUMber of Shares) ———----

Weighted average number of ordinary shares outstanding during the year 7,768,618 7,768,618
wremereeeees (RUP@@S) =meeremmeeen
Eamings per share 55.57 75.08

331 A diluted earnings per share has not bean presentad as the Company does not have any convertible instrumeants in
issue as at March 31, 2026 and 2025 which would have any effect on the earnings per share if the option to convert is
exarcised.

34, DEFINED BENEFIT AND DEFINED CONTRIBUTION PLANS

341 Defined benefit plan - Staff retirement gratuity plan
Az mentioned in note 4.13, the Company operates an approved funded gratuity plan covering all eligible employess.
The latest actuarial valuation of the plan has been carried out as at March 31, 2026 and expense and remeasurement
gain | loss has been recorded based on this latest actuarial valuation report. Presently, separate funds are operating

for the employees of Exide Pakistan Limited (Exide) and Automotive Battery Company Limited (ABCL) respectively as
permitted under the scheme of amalgamation.
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64

Principal actuarial assumptions

The following significant assumptions have been used for valuation of this scheme.

i) Valuation discount rate
iy  Salary increase rate

Expected rate of return on plan assets

2026 2025
Exide [| ABCL Exide [| ABCL
12.50%  1250%  1250%  12.50%
13.70%  13.70%  13.50%  13.50%
12.50%  12.50%  1250%  12.50%

Assumptions regarding future mortality are based on actuarial advice in accordance with published statistics

and experience in Pakistan. The rates assumed are based on the adjusted SLIC 2001 - 2005 mortality tables

with one year age set back.

The gratuity scheme exposes the entity to the following risks:

Mortality risks

The risk that the actual mortality experience is different. The effect depends on the beneficiaries’ service / age

distribution and the benefit.

Investment risks

The risk of the investment underperforming and not being sufficient to meet the liabilities. This is managed by

formulating proper investment plans.

Final salary risks

The risk that the final salary at the time of cessation of service is higher than what was assumed. Since the benefit is
calculated on the final salary, the benefit amount increases similarly.

Risk of insufficiency of assets

This is managed by making regular contribution to the Fund as advised by the actuary.

Withdrawal risk

The risk of actual withdrawals varying with the actuarial assumptions can impose a risk to the benefit obligation. The

movement of the liability can go either way.

The amount recognised in the unconsolidated statement of financial position is determined as follows:

2026 2025
Exide || ABCL || Total Exide || ABCL || Total
Note {Rupees '000)
Present value of defined
benefit obligation 34.4 66,686 3,827 70,313 58,337 3,299 61,636
Less: fair value of plan assets 344 (62,641) (5,327)  (67,968) (66.028) {6,419)  (72.447)
4,045 (1,700) 2,345 (7.691) (3,120) (10,811)
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34.3 Plan assets comprise of the following:

34.4

Debt instruments:;

Pakistan Investment Bonds / Treasury bills
Term Finance Certificate - Quoted investment

Mutual funds

Equity instruments - Quoted investment

Cash at bank

Debt instruments

Pakistan Investment Bonds / Treasury bills
Term Finance Certificate - Quoted investment

Mutual funds

Equity instruments - Quoted investment

Cash at bank

Movement in Defined benefit obligation [ (Plan Assets)

As at April 1
Current service cost
Interest expense [/ (income)

Fund management expenses

Remeasurements:

- Experience adjustment

- Financial assumptions

- Demographic assumptions
Benafit payments

As at March 31

Az at April 1
Current service cost
Interest expense [ (income)

FRemeasurements:

- Experience adjustment

- Financial assumptions

- Demographic assumptions
Benefit payments

As at March 31

2026
(Rupeas Parcentage (Rupees Parcentage
"000) composition "000) composition
EXIDE ABCL
3,981 6.4% - 0.0%
2,076 3.3% = 0.0%
54,837 B7.5% 4.453 B3.6%
718 1.2% 637 12.0%
1,029 1.6% 237 4.5%
62,641 100% 5,327 100%
2025
(Rupees Percentage (Rupees Percentage
'000) composition ‘000) compaosition
EXIDE ABCL
4 208 7.4% - 0.0%
2407 3.7% - 0.0%
57,710 B7 4% 3,083 48.0%
G618 0.9% 548 8.5%
aBs 0.6% 2,788 43.4%
66,028 100% 6,419 100%:
2026
Present ||Fair value Present Fair value
value of of plan Sub-total value of of plan Sub-total Total
cbligation assets acbligation assets
——————————— -— Exide ABCL cccmmmmcccccccnaaaa.
(Rupees in "000)

58,337 (66,028) (7,691) 3,299 (6,419) (3,120) {10,811)
9,162 - 9,162 197 - 197 9,359
6,719 (7.,900) {1,181} 355 (T45) {390) (1,571)

= - = B 628 628 628

74,218 (73,928) 290 3,851 (6,536) (2,685) (2,395)

{2,417) 5,638 3,221 656 290 946 4,167

525 - 525 39 - 39 564
9 = a = = & 9
{5,649) 5,649 = (919) 919 - -
66,686 (62,641) 4,045 3,627 (5,327) (1,700} 2,345
2025
Present ||Fair value Present Fair value
value of of plan Sub-total value of of plan Sub-total Total
obligation assets chligation assets
————————————— Exide F = 1 e R e —
{Rupees in "000)

48 237 (53,346) (5,109) 2 6585 (5,344) (2,688) (7,797)
B,381 E 8,381 147 - 147 8,528
6.610 {7,641) (1,031) 398 (802) (404 (1,435)

63,228 (60,987) 2241 3,201 (6,148) (2,945) (704)

{3,937) {9,854) (13,791) (120) [2T3) {393) {14,184)
4,350 = 4,350 281 = 281 4,631

(481) - (491} (63) - (63) {554)

(4,813) 4 813 - - - - -

58,337 (66,028) (7,691) 3,299 (6,413) (3,120) {10,811)
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34.6

J -

34.8

Based on the un-audited financial information of the provident and gratuity funds (the Funds') as at March 31, 2026,
investments by the provident and gratuity fund have been made in accordance with the provisions of section 218 of the
Companies Act, 2017, and the conditions specified thereunder.

Maturity profile of the defined benefit obligation

Weighted average duration of defined benefit obligation is 4.66 years {2025: 4 .59 years)

Charge for defined benefit plan

Current service cost

Interest expense on DBO
Expected return on plan assets
Fund management expenses

2026 2025
Exide || ABCL || Total Exide || ABGL || Total
samsasasmssssssssssssnsesasassnnssssassssamnass |[{UPEES TO]) ccesmmcmrmmn s crn s sn i n e
9,162 197 9,359 8,381 147 8,328
6,719 55 7,074 6,610 398 7,008
(7.800) (T45) (B,645) (7641} (802) (8.443)
- 628 628 - - -
7,981 435 8,416 7,350 {257) 7,093

The sensitivities of the defined benefit obligation to changes in the weighted principal assumptions are as under:

Discount rate
Salary increase rate
Withdrawal rate

Life expectancy

Discount rate
Salary increase rate
Withdrawal rate

Life expectancy

Exide Pakistan Limited

2026
Impact on defined benefit Impact on defined benefit
obligation - Increase /! (decrease) obligation - Increase [ (decrease)
Change in Increase in || Decrease in || Change in Increaze in || Decrease in
assumpfion ||assumption (|assumption [|assumption |[assumption ||assumption
e e B L e T
in L n o
B (Rupees in "000) ——-- SR {Rupees in 000} ———-
1.0% 63,792 69 875 1.0% 3402 3.883
1.0% 69,998 63,631 1.0% 3.858 3.422
10.0% 66,4589 66,906 10.0% 3,624 3.631
Increase by Decrease Increase by Decrease
1 year in by 1 yearin 1 year in by 1 year in
assumption [|aszsumption [|assumgtion |[assumption
[ T P | [ ABCL

66,692

66,680

3,626

el | S 1TToT=Y= RN N 1) T ——

3,827

2025

Impact on defined benefit
obligation - Increase / (decrease)

Impact on defined benefit
obligation - Increase / (decrease)

Change in Increase in || Decrease in || Change in Increaze in || Decrease in
assumpfion || assumption (|assumpticn [|assumption |[assumption ||assumption
PR NIy — . e e | TR A AR e

in percentage -----— (Rupees in '000) ------ in percentage ------- (Rupees in '000) ----
1.0% 55878 61,046 1.0% 3,143 3.476
1.0% 61,128 55,762 1.0% 3,443 3,173
10.0% 58,221 58,468 10.0% 3,301 3.288
Increase by Decreaze Increase by Decrease
1 yearin by 1 yearin 1 yearin by 1 year in

assumption ||assumption ||assumption || assumption

[T [ P | " BARCE s

58,340

58,334




34.9

3410

34.11

34.12

35,
35

35.1

35.2

Analysis of the above sensifivities are based on a change in an assumption while holding all other assumptions
constant. When calculating the sensitivity of the defined benefit obligation to significant actuarial assumptions the same
method (present value of the defined benefit obligation calculated with the projected unit credit mathod at the end of tha
reporting perinod) has been applied as when calculating the gratuity liability recognised within the unconsolidated
statement of financial position.

Expected matunity analysis of undiscounted defined benefit obligation for the gratuity scheme is as follows:

Less Betwean
As at March 31, 2026 thana || S Reen (| . Quars || o i
1-2 years years
year years

{Rupees "000)

Exide Pakistan Limited 13,6843 11,888 24,753 101,710 152,004
Automotive Batteries Company Limited 480 150 2,094 9,521 12,245
Total 14,123 12,048 26,847 111,231 164,249

Funding levels are monitored on an annual basis and are based on actuanal recommendations. Gratuity cost
comprising the service cost and the net interest income for the next year works out to Rs, 830 million and by Rs. 0,041
million for Exide and ABCL respactively as per the actuarial valuation repart of the Company as of March 31, 2026,

The disclosures made in notes 34.1 to 34.10 are based on the information included in the actuarial valuation report of
the Company as of March 31, 2026.

Defined contribution plan - provident fund

An amount of Rs 16.93 million (2025: Rs 15.33 million) has been charged during the year in respect of contributory
provident fund maintained by the Company.

REMUNERATION OF CHIEF EXECUTIVE, DIRECTORS AND EXECUTIVES

Chief Executive

’ Directors Executives Total
Officer

2026 ” 2025 2026 ” 2025 2026 ” 2025 2026 ” 2025

(Rupeas "000)

Managerial remuneration 5,609 4,958 9,698 8,656 51,551 51,311 66,858 64,965
Annual bonus - - - & 3473 4,000 3,473 4,000
Leave pay 208 208 361 25 1,368 1,753 1,937 2,286
Haousing, utilities and

reimburzable expenses 1,268 1,289 1,126 1,027 36,018 38,086 38,412 40,402
Medical expenses 561 500 870 BEG 5,155 5,131 6,686 6,497
Defined benefit plan - & - - 1,208 1,124 1,209 1,124
Defined contributicn plan - - - - 2,801 2,697 2,801 2,697

7,646 6,895 12455 10874 104,675 104,102 121,476 121,871

Number of persons 1 1 1 1 17 17 19 19

The chief executive and directors are provided with free use of the Company maintained cars and residential
telephones in accordance with their entittement. Cerain executives are also provided with the Company maintained
CErs as per company policy,

Remuneration to other direcfors

Aggregate amount charged in the unconsolidated financial statements for fee to directors was Rs. 0.2 million (2025: Rs.
0.2 million}
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36. TRANSACTIONS WITH RELATED PARTIES

Felated parties include subsidiany company, entities under common directarship, directors, major shareholders, key
management personnel and retirement benefit funds. Transactions with related parties essentially entail rent expense,
fransactions with key management personnel and amounts charged to benefit and contribution plans. Details of
transactions with related parties and the balances with them as at year end other than those which have been disclosed
else where are as follows:

Subsidiary Key management Other related
company personnel parties
2026 | 2025 2026 | 2025 2026 | 2025
(Rupees "000)
- Sales - - - 2683 - -
- Salaries - - 37,869 A4 430 - -
- Rant expanse - - 5,400 5,400 - -
- Repayment of laan - - 225,000 15,000 - -
- Dafined benefit plan - post employment benefits - - az27 452 - -
- Defined contrbution plan - - 785 1,085 - -
Expenses charged 6 G - - - -
Expenses charged in respact of
staff contribution plan - - - - 16,931 15,336
Expenses charged in respect of
staff defined beneafit plan - - - - 7.7B8 7,093

36.1 Following are the related parties with whom the Company had entered into transactions or have arrangement /
agreement in placs;

&. No. Related party name Basis of association A:::f::d?i:f
1 Chloride Pakistan (Private) Limited Subsidiary company 100%
2 Zaver Enterprises Comman contral MiA
3 Hassan Ali Sons (Private) Limited Commaon control MiA
4 S5FR (Private) Limited Commaon contral MiA
5 Altaf Hashwani Directarship NiA,
i Arif Hashwani Directorship NiA
T Hussain Hashwani Directorship WA
a Staff Contribution Plan Others MiA
a9 Staff Dafined Bensfit Flan Others MiA

36.2 Consideration for services is determined with mutual agreement considering the level of services provided. All
fransactions with related parties executed into at agreed terms, duly approved by the Board of directors of the
Company. Particulars of remuneration of Chief Executive, Directors and Executives are disclosed in note 35 to these
uncansolidated financial statements.

36.3  Key management personnel are those persons having authority and responsibility for planning, directing and controlling
the activities of the entity. The Company considers all members of its management team, including the Chiel Executive
Officer and the Directors to be key management personnel,

36.4  Parliculars of transactions with staff retirement benefit plans are disclosed in note 34 to these unconsolidated financial
statements.,
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38.

38.1

PRODUCTION CAPACITY

The actual production capacity of the battery plant cannot be determined as it depends on the proportion of differant
types of batteries produced which varies in relation to the consumer demand. The actual production during the year
was according to market demand. The installed capacity of the chemical plants is 33,000 MT {2025: 33,000 MT) per

annum whereas actual production during the year was 24,247 MT (2025: 27,375 MT).

CASH GENERATED FROM OPERATIONS
Profit before taxation

Adjustments.

Depraciation

Amaortisation

Realised exchange loss

Unrealised exchange gain

Gain on disposal of property, plant and equipment

Pravision [ (reversal) against slow moving and obsolete stores and spares
Allowance for expected cradil losses - net

Provision against slow moving, NRY and obsolete stock-in-trade - net
Provision for battery warranty claims

Met charge of gratuity provision

Pravision for Waorkers \Welfare Fund

Pravision for Warkers Profit Participation Fund

Finance cost

Capital work in progress expensed out

Interest income

Working capital changes

Working capital changes
{Incraasa) / decrease in current assets

Stores and spares

Stock-in-trade

Trade debts

Loans and advances

Trade deposits, prepayments and other receivables
Sales tax refundable

Increase [ (decrease) in current liabilities

Trade and other payables
Sales tax payable

Note

519

30
30
28
29

30
20
347
kI
a0
a
5.1.31
29
381

2026

2025

w=eme=e— (Rupees "000) ----—---

410,277 1,041,280
220,702 199,325
2,041 1,871
9,950 6,478
{224) (857)
{3,257) (457)
1,854 {2,172)

. 31,387

5,345 5,439
494,048 B52,832
13,156 (3,014}
10,256 22 050
25,311 59,269
726,638 731,065

39 +

(74) (883)
39,061  (1,668,426)
1,955,123 1,275,367
{42,812) {15,445)
1,576,681  (1,301,3086)
230,221 263,545
21,748 (28,005)
(6,131) 250,966

- 119,840
1,779,707 (710,308)
{1,823,567) (973,898
82,521 15778
39,061  (1,668,426)
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40.1

41.

Reconciliation of liabilities arising from financing activities

As at N il As at
March 31, c::: 5 Cash flows || March 31,
2025 9 2026
(Rupees '000)
Short term barrowing 3,099,359 - (254) 3,089,105
Long term loan 191,178 - (7.952) 183,226
Loan from director 225,000 - {225,000) -
Total liabilifies fraom financing activities 3,615,537 = {233,208) 3,282,331

CASH AND CASH EQUIVALENTS

Cash and cash equivalents included in the statement of cash flows comprise of the following unconsolidated

statement of financial posilion amounts:

Cash and bank balances
Short-term borrowings
Book overdraft

FINANCIAL INSTRUMENTS BY CATEGORY
Financial assets and financial liabilities

Financial assets
at amortised cost

Long-lerm deposits

Trade debts

Trade deposits and other receivables
Cash and bank balances

Financial liabilities
at amortised cost

Trade and other payables
Unclaimed dividend
Accrued profit / mark-up
Long term loan

Loan from Director
Shart-term borrowings

FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES

Note

15
23
20

2026

2025

smsmsmes [RUpees "000) seceeee

18,448 108,873
(1,497,210)  (1,161,752)
(39) {21,515)
(1,478,801)  (1,074,384)
2026 2025

s===s= [Rupees "000) -=-—-a---

57,073 40,735
3,876,783 4,107,004
12,534 10,475
18,448 108,873
3,964,838 4,267,087
1,060,067 2,950,724
8,068 £,332
170,955 196,342
183,226 191,178

L 225,000
4,596,315 4261111
6,018,631 7,830,687

The Company's activities are exposed to a variety of financial risks namely credit risk. liquidity risk and market risk.
The Company finances its operations through eguity, borrowings and management of working capital with a view to
monitor an appropriate mix between various sources of finance to minimise risk. The Company has established

adequate procedures o manage each of these risks as explained below:
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41.1

4111

Credit risk

Credit risk is the risk which arises with the possibility that one party to a financial instrument will fail to discharge its
obligation and cause the other party to incur a financial loss. The Company attempts to control credit risk by
manitoring credit exposures, limiting transactions with specific counterparties and continually assessing the
craditworthiness of counterparties.

Concentration of credit risk

Concentration of credit risk arises when a number of counterparties are engaged in similar business aclivities or have
similar economic features thal would cause their ability to mest contractual obligations to be similarly affected by
changes in econamic, political or other conditions, Concentrations of cradit nsk indicate the relative sensitivity of the
Company's performance to developments affecting a particular industry,

Credit risk arises from bank balances and credit exposures to customers, including trade debts. The financial assets
of the Company that are subject to credit risk amounted to Rs. 4 203.38 million (2025: Rs. 5,570.96 million).

For trade debls, individual credit limits are assigned to custemers keeping in view their payment history, financial
position, past experience and other factors, The ulilisation of credit limits is regularly monitored, The concantration of
cradit risk lies in the top 15 [2025: 15) customers which constitute 52% (2025: 65%) of tha Company's trade debts.

Tha breakup of gross amounts due from customers is presented below:

2026 2025
Mote e 13171 + LT3 11171 ) EERREREE
Due from customers
Direct customers 610 782
Distributors 4184 633 4,414 682
12 4,185,243 4,415,464

Out of Rs 4,185 million (2025; Rs 4,415 million), the Company has provided Rs. 308,46 million (2025: Rs 308.46
million} as amounts being daubtful,

To minimize its exposure to credit risk, the Company maintains its cash balances only with banks with high guality
credit worthiness. As of the reporting date, the external credit ratings of the Company's major bankers were as follows:

. Rating

Ean- e Grﬂgﬁ:? e Shaort term Leng term
Al Baraka Bank PACRA Al A+
Allied Bank Limited PACRA A+ AAA
Bank Alfalah Limited FPACRA, Al A,
Bank Islami Pakistan Limitad PACRA Al AA-
Dubai Islamic Bank Pakistan Limited JCR-VIS Al+ AR
Faysal Bank Limited PACRA, Al+ Ad+
Habib Bank Limited JCR-VIS Al+ AR
Habib Metro Politan Bank Limited PACRA A+ AA+
Js Bank Limitad (JSB) PACRA A+ Ay
MCE Bank Limitad JCR-VIS A+ A,
Meezan Bank Limited JCR-VIS A+ AASL
Mational Bank of Pakistan PACRA A+ A,
Pak Kuwait Investment Company Limited PACRA Al+ AAA
Soneri Bank Limited PACRA A+ AR
Standard Charterad Bank (Pakistan) Limited PACRA, A+ A,
The Bank of Khyber FACRA Al At
The Bank of Punjab PACRA Al+ Al
United Bank Limited JCR-VI3 Al+ AnS
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41.3

41.31

41.3.2

Liquidity risk
Liquidity risk is the risk that the Company will not be able to meet it's financial obligations as they fall due.
Prudent liquidity risk management implies maintaining sufficient cash and bank balances and availability of funding

through an adequate amount of committed credit facilities. The Company aims to maintain flexibility in funding by
keeping committed credit lines open.

The maturity profile of the Company's liabilities based on contractual maturities is disclosed in note 41.3.2 of these
unconsolidated financial statements,

Market Risk

Market risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate because of changes
in market prices. Market risk comprises of foreign currency risk, interest rate risk and other price risks.

Foreign currency risk

Foreign currency risk arises mainly where receivables and payables exist due to transactions entered into in foreign
currencies. The Company primarily has foreign currency exposures in US Dollars, Japanese Yen and Chinese Yuan,
The Company manages its exposures against foreign exchange risk by entering into foreign exchange contracts
where considerad necessary. The details of balances are as follows:

2026 2025

mmemmmee= (AmOUNL’ 000) —emeeres
Bills payable
Us Dollar 121,723 1,739
Japanese Yen - 11,876
Chinese Yuan 1,056 205
Great British Pound - a6
Euro - g9

As at March 31, 2026, if the Pakistan Rupee had weakenad ! strengthened by 1% against US Dollar, Japanese Yen,
Great British Pound and Euro with all other receivables held constant, profit before taxation for the year would have
been lower [ higher by Rs 10.47 million (2025; Rs 10.23 million).

Interest rate risk

Interest rate risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate because of
changes in market interest rates.

Sensitivity analysis for variable rate instruments

Presently, the Company has KIBOR based short-term and long term borrowings from certain banks that expose the
Company to cash flow interest rate risk. In case of increase / decrease in KIBOR by 100 basis points on March 31,
2026, with all other variables held constant, the net assets and loss before taxation for the year would have been
lower ¢ higher by Rs. 46.63 million (2025: Rs. 5582 million).

The movemant in lizbility under short-term borrowings and KIBOR rates are expected to change over time. Therefora,
the sensitivity analysis prepared as at March 31, 2026 is nof necessarily indicative of the effect on the Compamny’s net
assets due to future movement in interest rates.

Sensitivity to interest / mark-up rate risk arises from mismatches of financial assets and financial liabilities that mature
or reprice in @ given period. The Company manages these mismatches through risk management strategies where
significant changes in gap position can be adjusted.

Exide Pakistan Limited
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41.3.3 Price risk

41.4

41.4.1

43,

43.1

The Company is not exposed to any price risk as it does not hold any significant investments exposed to price risk
Fair valua of financial instruments

Fair value is the price that would be received to sell an asset or paid to transfer a liability in an orderly transaction
between market participants at the measurement date.

Underlying the definition of fair value iz the presumption that the Company i a going concerm without any intention or
requirement to curtail materially the scale of its operations or to undertake a transaction on advarse terms.

The estimated fair value of all financial assets and liakilities is considered not significantly different from book values
as the items are eithar shart - tarm in nature or repriced periodically.

Intemational Financial Reporting Standard 13, ‘Fair Value Measurements' requires the company to classify fair valua
measurements using a fair value hierarchy that reflects the significance of the inputs used in making the
measurements. The fair value hierarchy has the following levels:

- guoted prices (unadjusted) in active markets for identical assats or liabilities (leval 1),

- inputs other than guoted prices included within leveal 1 that are observable for the asset or liability, aither directly (i.e.
as prices) or indirectly {i.e. derived from prices) {level 2); and

- inputs far the asset or liability that are not based on observable market data (unobservable inputs) {level 3,

Tha leval in the fair value hierarchy within which the fair value measurament is categorisad in its entirety shall be
determined on the basis of the lowest level input that is significant to the fair value measurement in its entirety.

Currently there are no financial assets or financial liabilities which are measured at their fair value in the
unconsalidated statement of financial pasition

Certain categories of operating fixed assets (leasehold land, buildings on leasehold include revaluation surplus) {level
3 measuremant) determined by a professional valuer based cn thair assessment of the market values as disclosed in
note 5 to these unconsolidated financial statements. The effect of changes in the unchservable inputs used in the
variations cannoct be determined with certainty. Accordingly, a qualitative disclosure of sensitivity has not been
presented in these unconsolidated financial statements,

CAPITAL RISK MANAGEMENT

The Company's prime objective when managing capital is to safeguard its ability to continue as a going concern in
order o provide adequate returns for shareholders and benefits for other stakeholders and to maintain an optimal
capital structure to reduce the cost of capital.

In order to maintain or adjust the capital structure, the Company may adjust the amount of dividends paid to
sharehaolders, issue new shares or sell assets to reduce debts.

Consistent with others in the industry, the Company monitors capital on the basis of the gearing ratio. The ratio is
calculated as net debt divided by total capital. Net debt is calculated as total borrowings less cash and bank balances.
Total capital is calculated as equity as shown in the unconsolidated statemeant of financial position plus net dabt.

2026 2025
--=-—--- (Rupees ‘000) -—--- -
Total debts 4,779,541 4,677,289
Less: Cash and bank balances (18,448) (108,873)
Met debts 4,761,093 4,568 418
Total equity 7,482,495 6,823,235
Total equity and debt 12,243,588 11,391,652
Gearing ratio 38.89% 40.10%
2026 2025
------ = (NUMbBer) sssee===
NUMBER OF EMPLOYEES
Number of employess at March 31
- Permaneant 294 305
Contractual 23 22
M7 az7

This includes 169 (2025: 172) numbaer of factory employees
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4312 Average numbar of amployeas during the year

= Permanent 300 303
- Contractual 23 22
323 325

This includes 180 (2025: 184) number of factory employees
44, DISCLOSURE REQUIREMENT FOR SHARIAH COMPLIANT COMPANIES

As per the requirements of the fourth schedule to the Companies Act, 2017, shariah compliant companies and the
companies listad on Islamic Index shall disclose the following:

2026 2025
Shariah Shariah
Conventional Compliant Total Conventional Compliant Total
{Rupees "000)
Sales - nat - 19,636,697 19,636,697 - 23,895,008 23, 895 008
Finance cost
Long term loan - 12,296 12,206 g 15,024 15,024
Shaort term borrowings 181,380 522,693 704,073 187,009 4491 583 67B.592
Other finance costs 10,269 - 10,269 37,4459 - 37 448
Other income
Prafit on dividend account - 41 41 z 214 214
Profit on margin deposits 33 - 33 &9 - 669
Gain on  disposal  of 3,257 - 3,257 45T - A5T
Scrap sales 191 - 191 - - -
Reversal of slow moving - - - 2172 - 2172
Asset
Bank balances 13,683 4 458 18,141 841 107,958 108,799
Liabilities
Long term laan - 183,226 183,226 - 191.178 191,178
Accrued profit/ mark-up 67,474 103,481 170,955 42,574 153,758 196,342
Shart-term borrowings 1,785,686 2,810,629 4,586,315 1,161,752 3,099,359 4,261,111
45, SEGMENT INFORMATION

The company constilules a single reporlable segment since the exaculive management monitors the oparating results
of the entity for the purpose of making decisions about resource allocation and performance assessmenl. The entily-
wide dizsclosures required by IFRS B 'Operating Segments’ are given below:

{a) Company sales comprise of batteries and chemicals / others whereby more than 93.78% sales pertains to
batteries

(b) 100% of gross Wwrrover of the Company is generated from customers locatad in Pakistan.
(e} As at March 31, 2026 and March 31, 2025 all nen-current assels of the Company were located in Pakistan.
46, GENERAL AND CORRESPONDING FIGURES

Amounts have been rounded to the nearest thousand rupees unless othenwise stated. In these unconsolidated
financial statements the corresponding figures have been rearranged and reclassified, wherever considerad necessary
for the purposas of comparison and beller presentation.

47, SUBSEQUENT EVENT

In its meeting held on 27-06-2025 the Board of Direclors of the Company proposed a final cash dividend of Rs.5
per share amounting to Rs. 38,843 000 The aforementicned proposed entittement are to be approved by the members
of the Company in their upcoming Annual General Meeting (AGM). These unconsolidated financial statements
da not reflect the said appropriation.

48, DATE OF AUTHORISATION

These unconsolidated financial statements were authorised for issue on 27-06-2026 by the Board of Directors of
the Company.

Arif Hashwani Arshad Shehzada 5. Haider Mehdi

Chairman Chief Executive Officer Chief Financial Officer

Exide Pakistan Limited






INDEPENDENT AUDITOR'S REPORT

T0 THE MEMBERS OF EXIDE PAKISTAN LIMITED
REPORT ON THE AUDIT OF THE CONSOLIDATED FINANCIAL STATEMENTS

Opinion

We have audited the annexed consolidated financial statements of Exide Pakistan Limited and its subsidiary (the Group),
which comprise the consolidated statement of financial position as at March 31, 2026, and the consolidated statement of
profit or loss and other comprehensive income, the consolidated statement of changes in equity, the consolidated statement
of cash flows for the year then ended, and notes to the consclidated financial statements, including a summary of material
accounting policy information and other explanatory information, and we state that we have obtained all the information
and explanations which, to the best of our knowledge and belief, were necessary for the purposes of the audit.

In our opinion consolidated financial statements give a true and fair view of the consolidated financial position of the Group
as at March 31, 2026, and of its consolidated financial performance and its consoclidated cash flows for the year then ended
in accordance with the accounting and reporting standards as applicable in Pakistan.

Basis for Cpinion

We conducted our audit in accordance with International Standards on Auditing (ISAs) as applicable in Pakistan, Our
responsibilities under those standards are further described in the Auditor's Responsibilities for the Audit of the consolidated
Financial Statements section of our report. We are independent of the Group in accordance with the International Ethics
Standards Board for Accountants’ Code of Ethics for Professional Accountants as adopted by the Institute of Chartered
Accountants of Pakistan (the Code) and we have fulfilled our other ethical responsibilities in accordance with the Code. We
believe that the audit evidence we have obtained is sufiicient and appropriate to provide a basis for our opinion,

Key Audit Matters

Key audit matters are those matters that, in our professional judgment, were of most significance in our audit of the
consolidated financial statements of the current period. These matters were addressed in the context of our audit of the
consolidated financial statements as a whole, and in forming our opinion thereon, and we do not provide a separate opinion
on these matters.

Following is the key audit matter:

Key audit matter How our audit addressed the key audit matter
Revenue Recognition

Refer notes 4.17 and 24 to the annexed consolidated | Our key audit procedures in this area amongst others
financial statements included the following:

« Evaluated the appropriateness of the Group's
revenue recognition accounting policy.

*» Obtained understanding, evaluated the design,
and tested the operating effectiveness of controls
to check thal revenue is recognised in the
appropriate accounting period and based on
transfer of control of goods to the customer,

There is an inherent risk that revenue may be overstated | = Performed substantive audit procedures including
since the Group focuses on revenue as a key analytical procedures and test of details over

Met revenue from sale of Group's products for the year
ended March 31, 2026 amounted to Rs. 19,637 million
which has decreased by approximately 18% as
compared to last year. The Group recognizes revenue
at a point in time when control of the asset is transferred
to the customer, generally on delivery of goods.

T8 Exide Pakistan Limited



INDEPENDENT AUDITOR'S REPORT

Key audit matter How our audit addressed the key audit matter

performance measure, which could create an incentive revenue transactions alongwith review of related

for revenue to be recognised before the control has been supporting documents, including dispatch-related

transferred. documents and customer acknowledgement, on
test basis.

Considering revenue recognition a significant risk area,

we have dentified this as a key audit matter. w Eaotmee BRles. clil:oN Prcesig by agreatg

sample of transactions occurred on and around
the year end to the evidence of deliveries to
check that sales are recorded in the correct
accounting period.

» Assessed the adequacy of the disclosures in
respect of revenues in accordance with the
applicable financial reporting standards.

Information Other than the Financial Statements and Auditor's Report Thereon

Management is responsible for the other information. The other information comprises the information included in annual
report, but does not include the unconsolidated and consclidated financial statements and our auditor's report thereon.

Qur opinion on the consolidated financial statements does not cover the other information and we do not express any form
of assurance conclusion thereon.

In connection with our audit of the consclidated financial statements, our responsibility is to read the other information and,
in doing so, consider whether the other information is materially inconsistent with the consolidated financial statements or
our knowledge obtained in the audit or otherwise appears to be materially misstated. If, based on the work we have
performed, we conclude that there is a material misstatement of this other information, we are required to report that fact.
We have nothing to report in this regard.

Responsibilities of Management and Board of Directors for the Consclidated Financial Statements

Management is responsible for the preparation and fair presentation of the consclidated financial statements in accordance
with the accounting and reporting standards as applicable in Pakistan and the requirements of the Companies Act, 2017
(XX of 2017) and for such intermal control as management determines is necessary lo enable the preparation of
consolidated financial statements that are free from material misstatement, whether due to fraud or error,

In preparing the consolidated financial statements, management is responsible for assessing the Group's ability to continue
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless management either intends to liquidate the Group or to cease operalions, or has no realistic alternative
but to do so,

Board of Directors are responsible for overseeing the Group's financial reporting process.
Auditor's Responsibilities for the Audit of the Consolidated Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion,
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with
|SAs as applicable in Pakistan will always detect a material misstatement when it exists. Misstatements can arise from
fraud or error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of these consolidated financial statements.

-
]
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As part of an audit in accordance with 1SAs as applicable in Pakistan, we exercise professional judgment and maintain
professional skepticism throughout the audit. We also:

-

Identify and assess the risks of material misstatement of the consolidated financial statements, whether due to fraud

ar arror, design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient
and appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misreprasentations, or the override of internal control.

Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Group's
internal control.

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and
related disclosures made by management.

Conclude on the appropriateness of management's use of the going concern basis of accounting and, based on the
audit evidence obtained, whether a material uncertainty exists related to events or conditions that may cast significant
doubt on the Group's ability to continue as a going concern. If we conclude that a material uncertainty exists, we are
required to draw attention in our auditor's report to the related disclosures in the consolidated financial statements
or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit evidence
obtained up to the date of our auditor's report. However, future events or conditions may cause the Group to cease
to continue as a going concern.

Evaluate the overall presentation, structure and content of the consclidated financial statements, including the
disclosures, and whether the consolidated financial statements represent the underlying transactions and events in
a manner that achieves fair presentation.

Obtain sufficient appropriate audit evidence regarding the financial information of the entities or business activities
within the Group to express an opinion on the consaolidated financial statements. We are responsible for the direction,
supervision and performance of the group audit. We remain solely responsible for our audit opinion.

We communicate with the Board of Directors regarding, among other matters, the planned scope and timing of the audit
and significant audit findings, including any significant deficiencies in internal control that we identify during our audit,

We also provide the Board of Directors with a statement that we have complied with relevant ethical reguirements regarding
independence, and to communicate with them all relationships and other matters that may reasonably be thought to bear
on our independence, and where applicable, related safeguards.

From the matters communicated with the Board of Directors, we determine those matters that were of most significance in
the audit of the consolidated financial statements of the current period and are therefore the key audit matters. We describe
these matters in our auditor's report unless law or regulation preciudes public disclosure about the matter or when, in
extremely rare circumstances, we determine that a matter should not be communicated in our report because the adverse
consequences of doing so would reasonably be expected to outweigh the public interest benefits of such communication.

The engagement partner on the audit resulting in this independent auditor's report is Arif Nazeer.

'~‘h’“-~"r-~ {‘IJ{{.L

| Epnm-rc Accountants

L

Place: Karachi
Date: July 02, 2026
UDIN: AR2026100996k5VAMOVE
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION

AS AT MARCH 31, 2026
2026 2025
L L (Rupees "000) =-—==weemwe—=- -
ASSETS
Mon-current assets
Property, plant and equipment 5 2,462,226 2,188 932
Intangible asset 5] 2,211 4 252
Long-term loans 7 2,033 2,285
Long-term deposits 8 57,073 40,735
2,523,543 2236 204
Current assets
Stores and spares =] 327,790 286,832
Stock-in-trade 10 5,535,103 7. 17,129
Trade debts 11 3,876,783 4107004
Loans and advances 12 100,590 122,344
Trade deposits, prepayments and other receivables 13 20,938 25,618
Advance tax 1.718,149 1.242 765
Cash and bank balances 14 18,573 108,917
11,597,926 13,010,609
14,121,469 15,246 813
EQUITY AND LIABILITIES
SHARE CAPITAL AND RESERVES
Authorised share capital
18,000,000 {2025: 18,000,000) ordinary shares of Rs. 10 each 180,000 180,000
lzsued, subscribed and paid-up share capital 15 77,686 77,686
Capital reserves
General capital reserve 259 259
Reserve arising on amalgamation - net 25,823 25823
Revaluation surplus on property, plant and equipment - net of tax 16 1,807,673 1,520,781
1,833,755 1,546 863
Revenue reserves
General revenue reserves 3,329,991 3,325,991
Unappropriated profit 2,239,762 1,867,519
5,569,753 5,197,510
7,481,194 6,822,059
LIABILITIES
MNon-current liabilities
Long term loan 17 147,825 160,898
Deferred liabiliies 18 2,345 -
150,170 160,898
Currant liabilities
Trade and other payables 12 1,678,041 3,543 666
Unclaimed dividend 8,068 6,332
Accrued profit [ mark-up 20 170,955 196,242
Loan from director 21 1,325 226,125
Short-term borrowings 22 4,596,315 4261111
Current portion of long term loan 17 35,401 30,280
6,490,105 8,263 856
TOTAL LIABILITIES 6,640,275 8,424 754
TOTAL EQUITY AND LIABILITIES 14,121,469 15,246,813
CONTINGENCIES AND COMMITMENTS 23

The annexed notes 1 to 47 form an integral part of these unconzolidated financial statements.

\'. Pifialio g e ? Yo

Arif Hashwani Arshad Shehzada S. Haider Mehdi
Chairman Chief Executive Officer Chief Financial Officer
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CONSOLIDATED STATEMENT OF PROFIT OR LOSS
AND OTHER COMPREHENSIVE INCOME

FOR THE YEAR ENDE MARCH 31, 2026

2026 2025
Mote amammsraman = (Rupees "000) ===s==-- an
Sales - net 24 19,636,697 23,895 008
Cost of sales 25 (16,902,855) (20,025,649)
Gross profit 2,733,842 3,869,359
Selling and distribution expenses 26 (1,274,387) (1,702,306)
Adminisiration and general expenszes 27 {271,259) (273,250)
ther income 28 3,522 3,512
Allowance for expected credit losses 11.2 - (31,387)
Other operating charges 28 [54,925) (93 ,665)
Operating profit 1,136,793 1,772,263
Finance cost a0 (726,640) (731,065)
Profit before levies and income taxes 410,153 1,041,198
Levies - Revenue taxes 311 {106,462) -
Profit before income tax 303,691 1,041,198
Income tax - net 3.2 127,861 (426,824)
Profit after taxation 431,552 614,374
Other comprehensive income for the year
Items that will not be reclassified subsequently to the unconsolidated
statement of profit or loss:
Remeasurements of defined benefit {obligation) ! plan 334 (4,740) 10,107
Deferred tax on remeasurements of defined benefit plan 1,336 (4,274)
(3,404) 5833
Surplus arising on revaluation of land and building 5.1.1 316,803 -
Deferred tax on surplus arising on revaluation of building (8,130) -
308,673 -
Total comprehensive income for the year 736,821 620,207
ammm e ——— [RUpPBES) smemmmmrmmanae
Eamings per share 3z 55.55 79.08

The annexed notes 1 to 47 form an integral part of theze unconsolidated financial statements.

A Pl A pn

Arif Hashwani Arshad Shehzada S. Haider Mehdi
Chairman Chief Executive Officer Chief Financial Officer
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY

FOR THE YEAR ENDED MARCH 31, 2026

Capital reserves Revenue reserves
Issued, ¥
subscribed Resirie Revaluation
and paid- Gan;r:ll arising on surplus on Genearal Una priated Total
up share || 3P amalgamation propersy, ko o profit
capital resanva S hat plant and reserve
equipment
({Rupeas "000)

Balance as at March 31, 2024 77,688 258 25,823 1,642 562 3,329,991 1.303.217 6.279.538
Final dividand for tha year ended March 31, 2024
al the rate of Rs. 10 per shara - - - - - [7T7,B6BG) {77.686)
Prafit afler taxation for the year ended March 31, 2025 - - - - - 614,374 514,374
Other comprehensive income for the year:
Remeasuramants of dafined benafit plan - - - - - 10.107 10107
Deferrad tax on remaasuremeants of defined banefit plan - . - . - (4,274} (4,274)

= = - - - 5,833 5,833
Transferred from revaluation surplus on property,

plant and agquipment - net of lax - - - (21,781 - 21.781

Balance as at March 31, 2025 7T.6BG 259 25823 1,520,781 3,329,891 1.867.519 6.822.059
Final dividend for tha year ended March 31, 2025
at the rate of Rs. 10 per share - . - . - (77,6B6) (77.6BB)
Prafit after taxation for the year ended March 31, 2026 - - - - - 431,552 431,552
Other comprehensive income for the year:
Remeasuremants of defined benafit plan - - - - - (4,740) (4, 740)
Deferrad tax on remaasuraments of dafined benefit plan - - - - - 1,336 1,336
Surplus on revaluation of land and building - - - 316,803 - - 316,803
Deferrad tax on remaasuraments of surplus on revaluation - - - (8,130) - - {8,130)

- - - 308,673 - {3.404) 305,269
Transferred from revaluation surplus on property,

plant and aquipment - net of lax - - - {21,781) - 21,781 -
Balance as at March 31, 2026 77,686 259 25,823 1,807,673 3,329,991 2,239,762 T.481,194
The annexed notes 1 to 47 form an integral part of these unconsolidated financial statements.
Arif Hashwani Arshad Shehzada 5. Haider Mehdi
Chairman Chief Executive Officer Chief Financial Officer
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CASH FLOWS FROM OPERATING ACTIVITIES

Cash generated from operations

Profit on margin deposits received
Claims against battery warranty paid
Workers' Profits Participation Fund paid
Workers' Welfare Fund paid

Financial cost paid

Tax paid

Dividend paid

Decrease in long-term deposits
Decrease ! (increase) in long-term loans

Met cash generated from ! (used in) operating activities

CASH FLOWS FROM INVESTING ACTIVITIES

Payments for capital expenditure
Payments for acquisition of intangible assets
Proceeds from disposal of operating fixed azsets

Met cash used in investing activities

CASH FLOWS FROM FINANCING ACTIVITIES

Shor term borrowing-net
Loan from director - net

Long term loan - net
Met cash {used in) / generated from financing activities

Met decrease in cash and cash equivalents during the year

Cash and cash equivalents at the beginning of the year

Cash and cash eguivalents al the end of the year

CONSOLIDATED STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED MARCH 31, 2026

2026 2025
Moteg ==eee=e- ==={RUpees "(00)-—=mm—=——
37 1,955,006 1,275,009
74 883
19.2 (542,816) (851,730)
19.4 (78,056) {19,128)
(21,971) {45 877)
(752,027) (765,757)
(465,480) {1,289.314)
(75,950) (77,766}
(16,338) (8)
252 (403)
2,604 {1,774,091)
{120,379) (374,408)
= {6,123)

16,365 4,344
(174,014) {316,187)

[254) 454,045
(224,800) {14.600)

(7,952) 5,505

(233,006) 455 851
{404,326) {1,634,427)

{1,074,350) 560,077
38 {1,478,676) {1,074,350)

The annexed notes 1 to 47 form an integral part of these unconsolidated financial statements.

Q.. R

Arif Hashwani Arshad Shehzada
Chairman Chief Executive Officer

Exide Pakistan Limited

Appn ity

S. Haider Mehdi
Chief Financial Officer




NOTES TO AND FORMING PART OF THE CONSOLIDATED
FINANCIAL STATEMENTS

FOR THE YEAR ENDED MARCH 31, 2026

1. THE COMPANY AND ITS OPERATIONS
11 Helding Company

The Group consist of Holding Company - Exide FPakistan Limited and its wholly owned subsidiary - Chloride Pakistan
(Private) Limited. Exide Fakistan Limited (the Company) is a limited liability company and is incorporated in Pakistan.
The address of its registered office is A-d4, Hill Street, Manghopir Road, 5.1.T.E. Karachi, Fakistan. The Company is
listed on the Fakistan Stock Exchange. The Company is engaged in the manufacturing and sale of batteries, chemicals
and acid and also in frading / installation and maintenance of solar energy systems. Manufacturing facilities for batteries
are located at 5.1.T.E Karachi while facilities for chemicals and acid are located at 5..T.E and Bin Qasim Karachi. The
Company has warehouses and service centres at Lahore, Rawalpindi, Peshawar, Multan, Sukkar and Faisalabad.

1.2 Subsidiary Company

Chloride Pakistan (Private) Limited ("the Subsidiary Company") was incorporated in Pakistan on March 20, 1994 as a
private limited company under the repealed Companies Ordinance, 1984 to take the benefit of tlax exemplion in Hattar.
However, the exemplion was taken off after its incorporation and therefore the Company did nol commence its
operations. The principal activity of the Company is to manufaciure and market automotive batteries and industrial cells,
The registered office of the Company is situated at A-dd, Hill Street, Manghaopir Road, 5.1.T.E, Karachi.

The auditors of the Subsidiary Company have included an emphasis of matter paragraph in their report on the matter
highlighting that the financial statements for the year ended March 31, 2026 have not been prepared on a going
concern basis and consequently all the assefs appearing in the financial statements have been measured at their
realisable values and the liabilities are reported at amounts not less than those at which these are expected to be
settied.

2. BAS|IS OF PREPARATION

21 Statement of compliance

These consolidated financial statements have been prepared in accordance with the accounting and reporting
standards as applicable in Pakistan. The accounting and repaorting standards applicable in Pakistan comprise of:

- IFRS Accounting Standards issued by Intemational Accounting Standards Board (JASE) as notified under the
Companies Act, 2017;

- Provisions of and directives issued under the Companies Act, 2017; and

- lslamic Financial Accounting Standards (IFAS) issued by Institute of Charterad Accountants of Pakistan (ICAR) as
natified under the Companies Act, 2017,

Where provisions of and directives issued under the Companies Act, 2017 differ from the IFRS Standards. the
provisions of and directives issued under the Companies Act, 2017 have been followed.

2.2 Accounting convention

These consolidated financial statements have been prepared under the historical cost convention except land and
buildings are stated at revalued amounts and certain staff retirement benefits are carried at present value.

2.3 Basis of consolidation

Subsidiary Company is the entity in which the Holding Company directly or indirectly controls or beneficially owns or
holds mare than 50% of the vating securties or otherwise has power to elect and appoint more than 50% of its
directors. The financial statements of the subsidiary Company are included in the consolidated financial statements
from the date the control commences until the control ceases,

The assets and liabilities of the subsidiary company have been consolidated on a line by line basis and the carrying
value of investments held by the Holding Company is eliminated against the Holding Company's share in paid up capital
of the subsidiary company. Intergroup balances and transactions have been eliminated.

Man-controlling interests are that part of net results of the operations and of net assets of the subsidiary companias

attributable to interest which are not owned by the Holding Company., Non-controlling interests are presented as a
separate itemn in the consolidated financial statements,
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2.4

MNew accounting standards / amendments and IFRS interpretations that are effective for the year ended March
31, 2026

The following standards, amendmeants and interpretations are effective for the year ended March 31, 2026. These
standards, amendments and interpretations are either nol relevant to the Group's operations or are nol expected to
have significant impact on the Group's consolidated financial statements other than cerlain additional disclosures

Amendments to IAS 21 'The Effects of Changes in Foreign Exchange Rates' - Clarification on how entity accounts when
there is long term lack of Exchangeability

Mew accounting standards / amendments and IFRS interpretations that are not yet effective;
The following amendments are effective for accounting periods, beginning on or after the date mentiocned against each
af them. These amendments are either not relevant to the Group's operations or are not expected to have significant

impact on the Group's consolidated financial statements other than certain additional disclosures.

Effective from accounting
period baginning on or after:

- Amendments IFRS 8 'Financial Instruments” and IFRS 7 ‘Financial instruments January 01, 2026
disclosures’ - Classification and measurement of financial instruments

- Annual Improvements to IFRS Accounting Standards (related to IFRS 1, IFRS 7, January 01, 2026
IFRS 8, IFRS 10 and IAS T)

- Amendments IFRS 3 'Financial Instruments” and IFRS 7 ‘Financial instruments January 01, 2026
disclosures’ - Contracts Referencing Mature-dependent Electricity

- IFRS 17 - Insurance Contracts (including the June 2020 and December 2021 January 01, 2027
Amendmeants to IFRS 17)

- IFRS 18 - Presentation and Disclosures in Financial Statements January 01, 2027

- IFRS 13 - Subsidiaries without Public Accountability: Disclosures January 01, 2027

Other than the aforesaid amendments, I1ASB has also issued the following standards which have not been adopted
locally by the Securities and Exchange Commission of Pakistan:

= |FRS 1 - First Time Adoption of International Financial Reporting Standards
CRITICAL ACCOUNTING ESTIMATES AND JUDGEMENTS

The preparation of the consolidated financial statements in cenfarmity with the accounting and reporting standards
requires the use of certain critical accounting estimates. It also requires the management lo exercise its judgement in
the process of applying the Group's accounting policies. Estimates and judgements are continually evaluated and are
based on historical experience, including expectations of future events that are believed to be reasonable under the
cireumstances, The areas where various assumplions and estimates are significant to the Group's consolidated
financial statemants or where judgment was exercised in application of accounting policies are as follows:

i}  Estimation of useful lives and depreciation rates of property, plant and equipment (notes 5.1.1 and 5),
il Revaluation of property, plant and equipment (notes 5.1.1 & 16);

i)  Estimation of allowance against expected credit losses (notes 4.4.2, 4.7 and 11);

iv) Provision against slow moving and obsolete stock-in-trade (notes 4.6 and 10.2);

v}  Provision against battery warranty claims (notes 4.11 and 19.2);

vi) Estimation of liability in respect of staff retirement benefits (notes 4.13 and 33},

wii) Provision for taxation (notes 4.15 and 31}); and

viil) Contingencies and commitmants (note 23),
MATERIAL ACCOUNTING POLICY INFORMATION

The Material accounting polices applied in the preparation of these consclidated financial statements are set out below.
These polices have been consistently applied to all the years presented.

Exide Pakistan Limited
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4.2

4.3

Property, plant and equipment
Operating assets

Leasehold fand and buildings on leasehold land are stated at revalued amounts less accumulated depreciation and
accumulated impairment losses (if any). Plant and machinery, furniture and fixtures, office equipment and appliances,
vehicles and leasehold vehicles are stated at cost less accumulated depreciation and accumulated impairment losses
{if any).

Subsequent costs are included in the assels carrying amounts or recognised as a separale assel, as appropriate, only
when it is probable that future benefits associated with the item will flow to the Group and the cost of the item can be
measurad reliably. All repairs and maintenance are charged to the consolidated statement of profit or loss and other
comprehensive income as and when incurred except major repairs which are capitalised.

Depreciation on all property, plant and equipment is charged using the straight line method in accordance with the rates
specified in note 5.1.1 o these consclidated financial statements and after taking into account residual values, if
significant, The revalued amount of leasehald land and buildings on leasehold land is depreciated equally over the
remaining life from the date of revaluation. The residual values, useful lives and depreciation methods are reviewed and
adjusted, if appropriate, at each reporting date.

Depreciation on additions is charged froam the manth in which the assels become available for use, while no
depreciation is charged in the manth of disposal

An increase arising on revaluation is credited to the surplus on revaluation of operating assets. The revaluation surplus
arises on land & building cannot be distributed due to legal restrictions. A decrease arising on revaluation of fixed
assels 5 adjusted against the surplus of that asset or, if no surplus exists, is charged to the consolidated statement of
profit or loss and other comprehensive incoma as an impairment of the asset, A surplus arising subsequently an an
impaired assel is reversed through the consolidated statement of profit or loss and other comprehensive income up to
the axtant of the ariginal impairment, Each year, the difference between depraciation based on the revalued carrying
amount of the assel charged lo the consolidated statement of profit or loss and other comprehensive income and
depreciation based on the assel's orginal cost, net of 1ax, is reclassified from revaluation surplus on operating assets o
unappropriated profit { accumulated losses,

In the year of disposal gains ! losses on disposal of property, plant and equipment are charged to the consolidated
statement of profit or loss and other comprehensive income.

Capital work-in-progress

Capital work-in-progress is stated at cost less accumulated impairment losses (if any), All expenditure connected to the
specific assels incurred during installation and construction period is carried under capital work-in-progress. These are
transferred to relevant classes of property, plant and equipment as and when these are available for use,

Leases

The Group assesses whether a contract is, or contains, a lease, at inceplion of the contract, The Group recognises a
right-of-use assel and a correspanding lease liability with respect to all lease arrangemeants in which it is the lesses,
except for short-term leases (defined as leases with a lease term of 12 manths or less) and leases of low value assels,
which are presented in rent, rates and taxes.

Intangible assets
Intangible asset acquired by the Group are stated at cost less accumulated amortisation. Cost represents the expense
incurred to acquire the intangible asset and bring them to use. The cost of intangible asset is amortised using the

straight line method in accordance with the rate specified in note & to these consolidated financial statements.

Cost associated with maintaining intangible asset is charged to the consolidated statement of profit or loss and other
comprehensive income.

Impairment of non-financial assets
The carrying amount of the Group's assets are reviewed at each reporting date to determine whether there is any
indication of impairment loss. If any such indication exists, the asset's recoverable amount is estimated in order to

determine the extent of impairment loss, if any. The resulting impairment loss is recognised as an expense immediately
in the consolidated statement of profit or loss and other comprehensive income.
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4.4

4.4.1

4.4.2

4.4.3

Financial instruments

Financial assets and liabilities are recognised when the Group becomes a party to the contractual provisions of the
instrumeant. Financial assets are de-recognised when the Group loses control of the contractual rights that comprise the
financial assets. Financial liabilifies are de-recognised when the obligation specified in the confract is discharged,
cancelled ar expired.

Financial assets and financial liabilities are initially measured at fair value. Transaction costs that are directly atiributable
to the acquisition or issue of financial assets and financial liabilities [cther than financial assets and financial liabilities at
fair value through profit or loss (FVTPL)] are added fo or deducted from the fair value of the financial assets or financial
liabiliies, as appropriate, on initial recognition. Transaction costs directly attributable to the acquisition of financial
assets or financial liabilities at fair value through profit or loss are recognised immediately in the consolidated statement
of profit or logs and other comprehensive income.

Financial assets

All regular way purchases or sales of financial assels are recognised and derecoanised on a frade date basis, Regular
way purchases or sales are purchases or sales of financial assels that require delivery of assets within the time frame
established by regulation or convention in the marketplace. All recognised financial assels are maasured subsaguantly
in thair entirety at sither amortised cost or fair value, depending an the classification of the financial assels.

Impairment of financial assets

The Group recognises a loss allowance for Expected Credit Losses (ECL) on trade debts. The amount of ECL is
updated at each reporting date to reflect changes in credit risk since initial recognition of the respective financial assets.

The Group recognises lifetime ECL for trade debts. The ECL on these financial assets are estimated using a provision
matrix based on the Group's historical credit loss experience, adjusted for factors that are specific to the debtors,
general economic conditions and an assessment of both the current as well as the forecast conditions at the reporting
date.

Financial liabilities

All financial liabilities are recognised at the time when the Group becomes a party to the contractual provisions of the
instrument.

Financial liabilities at FVTPL

Financial liabilities at FWTPL are stated at fair value, with any gains or losses arising on changes in fair value
recognised in the statement of profit or loss and other comprehensive income to the extent that they are not part of a
designated hedging relationship. The net gain or loss recognised in the consolidated statement of profit or loss and
other comprehensive income incorporates any interest paid on the financial liability.

Howeaver, for financial liabilities that are designated as FVTPL, the amount of change in the fair value of the financial
liability that is attributable to changes in the credit risk of that liability is recognised in consolidated statement of other
comprehensive income, unless the recognition of the effects of changes in the liability's credit risk in other
comprehansive income would create or enlarge an accounting mismatch in the consolidated statement of profit or loss
and other comprehensive income.

The remaining amount of change in the fair value of liability is recognised in the consolidated statement of profit or loss
and other comprehensive income. Changes in fair value aftributable to a financial liability's credit risk that are
recognised in consolidated statement of other comprehensive income are not subseguently reclassified to the
consolidated statement of profit or loss and other comprehensive income, instead, they are transferred to retained
earnings upon derecognition of the financial liability.

Gains or lossas on financial guarantes contracts issuad by the Group that are designated by the Group as at FVTPL
are recoanised in the consolidated staterment of profit or loss and other comprehensive income.

Financial liabilities measured subsequently at amortised cost

Financial liabilities that are not designated as FVWTFL, are measured subsequently at amortised cost using the effective
interest method. The effective interest method is a method of calculating the amortised cost of a financial liability and of
allocating interest expense over the relevant period. The effective interest rate is the rate that exactly discounts
estimated future cash payments (including all fees and points paid or received that form an integral part of the effective
interest rate, transaction costs and other premiums or discounts) through the expected life of the financial liability, or
{where appropriate) a shorter period, to the amortised cost of a financial liability.
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4.4.5

4.5

4.6

4.7

4.8

4.8

4.10

(where appropriate) a shorter peried, to the amortised cost of a financial liability.

Derecognition

Financial assets are derecognised at the time when the Group loses contral of the contractual rights that comprise the
financial assets. Financial liabilities are deracognised at the time when they are extinguished i.a, when the obligation
specifiad in the contract is discharged, cancelled, or expires. Any gain or loss on derecognition of financial assets and
financial liabilities is taken to the consolidated statement of profit or loss and other comprehensive income,

Offsetting of financial assets and liabilities

Financial assets and financial liabilities are offset and the net amount is reported in the consolidated financial
staterments when there is a legally enforceable nght to set off the recognised amounts and there is an intention to settle
on a net basis, or realise the assets and settle the liabilities simultaneausly,

Stores and spares

Stores and spares are valued cost less provision if any, The cost is determined using the weighted average method,
Cost comprises invoice value plus other charges incurred thereon,

Provision is made in the consolidated financial statements for slow moving and obsolete stores and spares based on
management's best estimate regarding their future usability whenever necessary and is recognised in the consolidated
statement of profit or loss and other comprehensive income.

Stock-in-trade

Stock in trade, except goods in transit, are valued at the lower of cost, determined using the weighted average mathod,
and net realisable value. Caost in relation to stock-in-trade, except goods in transit, represents direct cost of materials,
direct wages and an appropriate portion of production overheads and the related duties where applicable. Goods in
transit are valued at cost comprising invoice values plus other charges incurred theraon.

Pravision is made in the consolidated financial statements against slow moving and obsolete stock-in-trade based on
management's bast astimate regarding their future usability whenever necessary and is recognised in the consolidated
statement of profit or loss and other comprehensive income,

Met realisable value signifies the estimated selling price in the ordinary course of business less the estimated cost of
complation and the estimated costs necessary to be incurred to make the sale,

Trade debts and other receivables

Trade recaivablaes are initially recorded at the transaction price and subsequently measured at amortised cost, They are
prasantad at their nominal value less an allowance for expacted credit losses. The allowance is determined using the
expacted credit loss (ECL) model, which incorporates management's forward-looking assessment of potential credit
losses. This approach recognisas credit losses based on anticipated risk, rather than waiting for an impairment trigger
or specific indication of default,

Cash and cash equivalents

Cash and cash equivalents are carried in the consolidated statement of financial position at cost. Cash and cash
equivalents include cash and cheques in hand, balances with banks and short-term borrowings with original maturities
of three maonths ar less.

Borrowings and borrowing costs

Borrowings are recognised initially at fair value and are subsequently carried at amortised cost. Borrowing costs are
recognised as an expense in the period in which these are incurred except in cases where such costs are directly
attributable to the acquisition, construction or production of a qualifying asset (one that takes substantial period of time
to get ready for use or sale) in which case such costs are capitalised as part of the cost of that asset.

Trade and other payables

Trade and ofher payables are recognised initially at cost, which is the fair value of consideration to be paid in the fulure
for goods and services, whether or not billed Lo the Groug,
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4.13

4.14

4.15

Provision against battery warranty claims

The Group provides after sales warranty for its products for a specified pericd. Accrual is made in the consolidated
financial statements for this warranty claims based on previous trends and is determined using the management's best
estimate.

Provisions

Provisions are recognised when the Group has a present legal or constructive obligation as a result of past events, it is
probable that an outflow of resources embodying economic benefits will be required to settle the obligation and a
reliable estimate of the obligation can be made. The amount recognised represents the best estimate of the
expenditure reguired to settle the obligation at the consolidated staterment of financial position date, Provisions ara
reviewad at each raporting date and are adjusted to reflect the current best estimate.

Staff retirement benefits

The Group operates an approved funded gratuity plan covering all eligible employees. A separate fund was being
maintained by the Company for employees of Automotive Battery Company Limited (now merged with and into the
Company). Annual contributions to the funds are made hased on actuarial recommendations. The most recent actuarnial
valuation was carried out during the vear ended March 31, 2026 using the Projected Unit Credit Method. Amounts
arising as a result of 'Remeasurements’, representing the actuaral gains and losses and the difference between the
actual investment returns and the return implied by the net interest cost are recognised in the consolidated statement of
financial position immediately, with a charge or credit to 'Other Comprehensive Income’ in the periods in which they
Qoour.

The Group also operales an approved contribulory provident fund for all eligible employees, Manthly equal
contributions are made 1o the fund by the Group and the employees al the rate of 10 % - 20 % of the basic salary

Staff retirement benefits are payable to staff on completion of the prescribed gualifying period of service under these
funds.

Employees' compensated absences

The Group accounts for the liability in respect of employees’ compensated absences in the year in which these are
aarned,

Lewvy

A levy is an outflow of resources embodying economic benefits that is imposed by governments on entities in
accordance with legisiation (i.e. laws and/or regulations), other than:

{a) those oulflows of resources that are within the scope of other standards.

{b) fines or other penalties that are imposed for breaches of the legislation.

In these financial statements, levy includes revenue taxes, if any, final taxes and super taxes which are based on other
than taxable profits. The corresponding advance tax paid has been netted off and the net position is shown in the
statement of financial position.

i Revenue faxes

Revenue taxes includes amaount representing excess of

a) minimum tax paid under secticn 113 over income tax determined on income streams taxable at general rate
of taxation and,

by minimum tax withheald / collected ! paid or computed over tax liability computed on (related income tax
streams taxable at genaral rate of tax), is not adjustable against tax liability of subsaquent tax years.

Amount over income tax determined on income streams taxable at general rate of taxation shall be treated as
revenue axes.
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4.16
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i Final Taxes

Final taxes includes tax charged ! withheld / paid on certain income streams under various provisions of Income
Tax Ordinance, 2001 (Ordinance). Final tax is charged !/ computed under the Ordinance, without reference to
income chargeable to tax at the general rate of tax and final tax computed / withheld or paid for a tax year is
construed as final tax liability for the related stream of Income under the Ordinance.

Final tax paid is considered to be full and final discharge of the tax liability for the Group for a tax year related to
that income stream.

Taxation
Current

Provision for current taxation is based on taxable income for the year, if any, at the current rates of taxation after taking
into consideration tax credits and rebates and exemptions available, if any. The charge for current tax also includes
adjustments, where considered necessary, relating to prior years which arise from assessments ! developments made
during the year.

Deferred

Deferred tax is the lax expecled to be payable or recoverable on differences between the carrying amounts of assels
and liahilities in the financial statements and the corresponding fax bases used in the computation of taxable profit, and
is accounted for using the balance sheet method. Deferred tax liabilities are generally recognised for all taxable
temporary differences and deferred lax assels are recognised to the extent thal it is probable that taxable profits will be
available against which deductible temporary differences can be wtilised. Such assets and liabilities are not recognised
if the temporary difference arises from the initial recognition (other than in a business combination) of other assets and
liabilities in a transaction thal affects neither the taxable profit nor the accounting profit. In addition, a deferred tax
liability is not recognised if the temporary difference arises fraom the initial recagnition of goodwill,

Deferred tax liabilities are recognised for taxable temporary differences arising on investments in subsidiaries and
associates, and inferests in joint ventures, except where the group is able to control the reversal of the temporary
difference and it is probable that the temporary difference will not reverse in the foreseeable future. Deferred tax assets
arizing from deductible temporary differences associated with such investments and interests are only recognised to
the extent that it is probable that there will be sufficient taxable profits against which to ufilise the benefits of the
temporary differences and they are expected to reverse in the foreseeable future.

The carrying amount of deferred tax assels is reviewed at each reporting date and reduced to the extant that it is no
longer probable that sufficient taxable profits will be available 1o allow all or part of the assel to be recovered,

Deferred tax is calculated at the tax rates that are expected to apply in the period when the liability is settled or the
asset is realised based on tax laws and rates that have been enacted or substantively enacted at the reporting date.

The: measuremant of deferred lax liabilities and assets reflects the tax consequences thal would follow from the manner
in which the Group expects, at the and of the reporting period, to recaver or setfle the carrying amount of its assets and
liabilities,

Faor the purposes of measuring deferred tax liabilities and deferred tax assets for investment properties that are
measurad using the fair value model, the carrying amounts of such properties are presumed to be recovered entirely
through sale, unless the presumption is rebutted. The presumption is rebutted when the investment property is
depreciable and is held within a business model whose objective is to consume substantially all of the economic
penefits embodied in the investment property over time, rather than through sale.

Defarrad tax assets and liabilities are offset whan there is a legally enforceabla right to offset current tax assels against
current tax liabilities and when they relate to income taxes levied by the same taxation authority and the Group intends
to saflie its current tax assets and liabilities on a net basis.

Revenue recognition

The Group recognises revenue from sale of goods when the goods are transferred to the customer and the
performance obligations are fulfilled. Goods are considered to be transferred when the control belongs to the customer,
The Group has generally concluded that it is the principal in its revenua arrangaments because it typically controls the
goods and sarvices before transferring them to the customer. Following are the revenue streams of the Group:

- Sala of batteries
- Sale of chemical and salar

Therefore, the Group recognises revenue based on the following principles:

- Identification of customer contracts;
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- Identification of performance obligations:

- Determination of transaction price in the contract;

- Allocation of price to performance obligations; and

- Recognition of revenue when the performance obligations are fulfilled.

The Group recognises revenue from sales of goods (including scrap sales) at point in time when the caontrol is
transferred to the customer (On delivery of goods).

Proposed dividends and transfers between reserves

Dividends declared and transferred betweean reserves made subsaquent to the reporting date are considered as non-
adjusting events and are recognised in the consolidated financial stataments in the period in which such dividends are
declarad ! transferrad are made.

Segment reporting

Far management purposes, the activities of the Group are organised into one operating segment since Chief Operating
Decision Maker monitars the operating results of the entity. The Group operates in the said reportable operating
segment based an the nature of the products, risks and returns, organisational and management struciure, and internal
financial reporting systems. Accordingly, the figures reported in the financial statements are related to the Group's only
reportable segment.

Functional and presentation currency

These consolidated financial statements are presented in Pakistan Rupees, which is the Group's functional and
presentation currency.

Foreign currency transactions

Transactions in foreign currencies are translated to Pakistan Rupees at the foreign exchange rates prevailing on the
date of fransaction. Monetary assets and liabilities in foreign currencies are translated into Pakistan Rupees at the
rates of exchange approximating those at the reporting date. Exchange gains ! losses resulting from the setiiement of
transactions and from the translation at year-end exchange rates of monetary assets and liabilities denominated in
foreign currencies are taken to the consolidated statement of profit or loss and other comprehensive income.

Earnings f (loss) per share

The Group presents basic and diluted eamings / {loss) per share (EPS) for its shareholders. Basic EPS is calculated by
dividing the profit or loss attributable to ordinary shareholders of the Group by the weighted average number of ordinary
shares outstanding during the year. Diluted EPS is determined by adjusting the profit or loss attributable to ordinary
shareholders and the weighted average number of ordinary shares outstanding for the effects of all dilutive potential
ardinary shares, if any.

2026 2025
Mote —==me—- [Rupees "000) —------x-
PROPERTY, PLANT AND EQUIPMENT
Property, plart and eguipment 5.1 2462 226 2,188 932
Property, plant and equipment
Operating asseats 51.1 2,451,105 2,178,508
Capital work-in-progress 51.3 11121 10,024
2,462 226 2,188,932
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5.1.1

5114

Operating assets

As at April 1, 2025

Cost { revalued amount
Accumulated depraciation
Carrying amount

Additions ! transfers from CWIP
Surplus on revaluation during the year
Reclassification

Disposals
Cost
Depreciation

Dwepreciation charge for the year
Closing net book value

As at March 31, 2026
Cost { revalued amount 5111
Accumulated depreciation

Carrying amount

Depreciation rafe % per annum

Buildings Enrtiues Office Vehicles
Leasehold on Plant and and equipment Owned held under Total
land leasehold || machinery* and wvehicles || diminishing
fintures f
lamd appliances musharaka
{Rupees "000)
1,155,500 200,153 2,617,063 31,753 66,373 138,490 86,370 4,285,702
(46,220) (33,B81) (1.840,591) (24.502) (49,4200  (101,845) (20,355) (2,116,794)
1,109,280 166,292 776,472 T.251 16,953 36,645 66,015 2,178,908
- 20,681 107,646 855 3,458 6,644 49,920 189,204
294,830 21,973 - - - - - 316,803
N . - - T.437 (7.43T)
- - - - - (2,058) (15,328) (17,388)
i n - - - 1,625 2,653 4278
B - - - (433) {12,675) {13,108)
(23,110) {21,1286) {135,795) (1,743) (5,741) (14,063) (18,124) (220,702)
1,381,000 187,820 Td8,323 6,363 14,670 36,230 T6,609 2,451,105
1,450,330 242,807 2,724,709 32,608 69,831 150,513 113,525 4,784,323
(69.330) (54.987) (1,976,386) {26,245) (55,161) (114,283) (36,826) (2333,218)
1,381,000 187,820 Tdl 323 6,363 14,670 36,230 76,609 2,451,105
2 10 10 - 20 10 - 20 10 - 20 10 - 20 10 - 20

The Group has accounted for revaluation using the elimination approach, whereby the accumulated depreciation iz eliminated against the

gross carrying amaount of the asset

As at April 1, 2024

Cost { revalued amount
Accumulated depraciation
Met book valus

Additions ! transfers from CWIP

Disposals
Cost
Depreciation

Depreciation charge for the year
Closing net book wvalua

As at March 31, 2025

Cost { revalued amount
Accumulated depreciation
Met book valus

Depraciation rate % par annum

Buildings Furnitu Office Vehicles
Leasehold on Plant and e equipment Owned held under
; i and ¥ R T Total
land leasehold || machinery and Vehicles [|Diminishing
fixtures
lamd appliances Musharaka
{Rupees "D00)
1,155,500 194,548 2,376,612 31,210 59,168 130,587 50,115 3,987,750
{23,110} {15,818y (1.730,153) {23.324) {44,283) (83,329) (9,847  {1,939,664)
1,132,380 178.730 646,459 7,886 14,885 ar.268 40,4568 2,058,086
18,832 283,976 1.087 7,205 18,177 46,747 384,034
(13,227} {53,525) [554) - (8,284) (10.492) (86, 082)
1.323 14,069 521 - 2,206 4,076 22,185
[11,904) (39,456) {33) - (6,078) (6.416) (63,887)
[23,110) (19,366) (124,507 (1,685) 15,137 {10,722) (14.784) (189,325)
1,108,280 166,292 776,472 7.251 16,953 36,645 66,015 2,178,908
1,155,500 200,153 2,817,063 31,753 66,373 138,480 86,370 4,285,702
(46,220) (33,881} (1,840,581) (24,502) (49,420) {101,845) (20,385) (2,116,784)
1,108,280 166,282 776,472 7.251 16,963 36,645 66,015 2,178,908
2 10 10-20 10 - 20 10 - 20 10- 20 10 - 20

*Thisg includes multiple parts of the mould hawving cost, accumulated depreciation and net book value of Rs 6B.4 milion (2025: Rs. 68.4 million), Rs. 1832
million (2025: Rs 12.98 million) and Rs. 48.08 million (2025 Rs 55.45 million) respectively. These paris have been acguired with the funds of the Group
but are not in the possession of the Group. These assets have been given by the Group to Precision Polymers (Private) Limited for the purpose of toll

manufacturing of battery containars.

Exide Pakistan Limited




5.1.21

Details of assets sold, having net book value in excess of Rs. 500,000:

Accumulated Net book Sale Gain Mode of Particular of
Category Cost depreciation value proceed I loss disposal purchaser
{Rupees "000)
Wehicle 4719 TBT 3,832 4,442 510 Group policy Sarfraz Ahmed - Employee
Vehicle 4730 788 3,842 4 507 565 Group policy Mushtaque Ahmed -Employee
Vehicle 5,879 1,078 4 801 5,543 742 Group policy Yasir Raza - Employee
15,328 2653 12,675 14,492 1,817
2026 2025
Note se=—e- = |[Rupees "000) ===
Capital work-in-progress
Plant and machinery 5.1.31 11,121 10,024
Movement in capital work-in-progress
April 01, 2025 10,024 19,650
Addition 190,340 10,024
Transfer to property, plant and eguipment (189,204) {18,650)
Expensed out (39) -
March 31, 2026 11,121 10,024
The details of the Group's immovable fixed assets are as follows:
Total area Covered area
Locati u of i bl
ocation sage mmovable property it amash {1 sikre feat)

a)  AMS, Hill Street, 3.1.T.E. Karachi Manufacturing facility 282 90,238
b) B-119-121,124-127, H.I.T.E., Hub, Manufacturing facility 391 68,000

Digtrict Lasbella, Baluchistan
c) E2M/P-12 (F-11), Eastem Industrial Manufacturing facility (Chemicals) 2.00 16,800

Zone, Port Qasim Authority Area,

Karachi
d}  AMT, Hill Street, S.1.T.E. Karachi Manufacturing facility 1.91 41,556
e} S-60-R-41/2r5, Ground floor, Farukh Shop 0.04 1,758

Plaza, near Saffanwala Chow,
Mozang Road, Lahore.

Revalued leasehold land and buildings on leasehold land

The Group has a policy of revaluing the leasehold land and buildings on leasehold land (classified as operating assets)
using the revaluation model. The fair value of the Group's leaseheold land and buildings on leasehold land are
determined periodically, but at least in three years, by an independent professionally qualified valuer.

The carrying values of the leasehold land and buildings on leasehold land would have been Rs. 99.79 million (2025
Rs. 102.06 million) and Rs. 133.37 million (2025: Rs. 132.27 million) under the cost model.

Fair value measurements under revaluation model for property, plant and equipment

The fair value measurements of the Group's leasehold land and buildings on leasehold land as at March 31, 2026 were
performed by an independent valuer M/s Shahani & Co on the basis of present market values as at March 31, 2026 for
similar sized plots in the vicinity and replacement values of similar type of buildings based on present cost of
construction. The revaluation resulted in a gain of Rs. 316.08 million.
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6.1

6.2

71

7.2

These are fully depreciated items which are still in use aggregating to Rs 31.65 million {2025: Rs. 31.65 million).

The Group allocates amaortisation charge to cost of sales, selling and distribution expense and administration and

general expenses. Amounts allocated during the year are as follows:

Cost of sales
Selling and distribution
Administration and general

LONG-TERM LOANS

Censidered good - unsecured

Due from:

Executives
Employees

Less: current portion of long-term loan

Note
25

26
27

T1&7.2
71

12

Ameortisation
2026 2025
------ - (Rupees '000) -—-—-—
1,744 1,599
153 140
144 132
2,041 1,871
1,945 3,451
1,292 1173
3,237 4,624
(1,204) (2,339)
2,033 2,285

Loans to executives and employees are provided for other general purposes in accordance with the terms of their
employment. These loans are interest free and repayable over varying periods upto a maximum period of five years.
These are not discounted to present value as the impact is immaterial in the overall context of the financial statements.,

Reconciliation of carrying amount of loans due from executives

Opening balance
Disbursements during the year
Repayments during the year

Closing balance

LONG-TERM DEPOSITS

Utilities
Others

STORES AND SPARES

Stores

Spares (including in transit - Rs. 63.1 million {2025: Rs. 23.2 millian))

Less: provision for slow moving and obsolete stores and spares

Note

9.1

2026

2025

mmmmnaes - (Rupees '000) --—-—-—

3,451 2,434
435 2,460
(1,941) (1,443}
1,945 3,451
2026 2025

-------- - (Rupees "000) -wme-mr

25,343 25,343

31,730 15,3092

57,073 40,735

14,008 38,393

334,371 267,174
348,379 305,567
{20,589) (18,735)
327,790 286,832
Annual Report 2026 896



a1

9.2

10.

10.1

10.2

11.

97

Note
Provision for slow moving and obsolete stores and spares
Opening balance
Reversals 28482
Provision made during the year 29

Closing balance

2026

2025

----- -- (Rupees '000) -—-—---

The reversal is due to consumption of old items of stores and spares which were previously provided for.

STQCK-IN-TRADE

Raw and packing materials and components (including goods-in-transit

of Rs. 281.1 million {2025: Rs 530.9 million) 10.1
Wark-in-process

Finished goods

Less: provision for slow moving, MRV and obsolete stock-in-trade 10.2

18,735 20,907

: (2,172)
1,854 -

20,589 18,735
2026 2025

------- (Rupees '000) -—-—---

1,999,107 2,401,809
2,193,337 2,885,535
1,400,497 1,882,278
5,592,941 7,169,622
(57,838) (52,483)
5,535,102 7117128

Raw malerials and componenls are held by Precision Polymers Private Limiled (Third Party) who under an
arrangement with the Group, manufacture plastic containers, lids and vent plugs for the Group.

Pracision Polymers Private Limited

Note
Provision for slow moving, NRY and obsclete stock-in-trade
Opening balance
Pravision made during the year 29
Closing balance
Note
TRADE DEBTS (unsecured)
Considered
- good
- doubtful
11.1&11.3
Less: allowance for expected credit losses 11.2

Exide Pakistan Limited

2026 2025
reasease (Rupees "'000) -------
58,438 55,327

2026 2025

————— (Rupees '000) ----—---

52,493 47,054

5,345 5,439

57,838 52,493
2026 2025

------- (Rupees '000) -==-=e---

3,876,783 4,107,004
308,460 308,460

4,185,243 4415 464
(308,460) (308 460)

3,876,783 4,107,004




2026 2025

Note = -----e-- - (Rupees '000) -—-—- -
11.1  Aging of unsecured trade debts is as follows:
Mot yet due 3,337,034 3,611,480
Less than 30 days 156,579 199,027
Less than 60 days 181,178 138,118
Less than 90 days 123,153 30,243
Less than 180 days 108,222 160,764
181 days and above 279,077 275,822

4,185,243 4,415,464

11.2 Allowance for expected credit losses

Opening balance 308,460 277,073
Pravision made during the year - 31,387
Closing balance 308,460 308,460

11.3  The above includes amount due from the related party, SSFR (Private) Limited, amounted to Rs. 0.138 million as at
March 31, 2026 (2025: Rs. 0.138 million}). This balance has been outstanding for more than one year and is fully
provided for.

2026 2025
Note se=ee==== (Rupees '000) -—-—-—
12, LOANS AND ADVANCES
Considered good - unsecured
Current portion of long term loans due from employeas and executives 7 1,204 2,330
Advances to suppliers 70,336 95,592
Bank margin 12.1 29,050 24,413
100,590 122,344
121 This represent 100% held by banks for opening of letter of credits.
13. TRADE DEPOSITS, PREPAYMENTS AND OTHER RECEIVABLES
Container deposits 6,738 7,693
Prepayments 8,404 4,332
Insurance claims receivable 5,796 2,782
Receivable from defined benefit plans - related party 13.1 - 10,811
20,938 25,618
13.1 Receivable from defined benefit plans
2026 2025
Exide || ABCL || Total Exide || ABCL || Total
{Rupees "000)
Balance at April 1 - - - 5,109 2,688 7.797
Charge for the year - nat - - - (7.,350) 257 (7,093)
Other comprehensive income - - - 9,932 175 10,107
Balance at March 31 - - - 7,691 3,120 10,811

Annual Report 2026 a8



13.1.1 The details of defined benefit obligations / (plan} and the related disclosures are given in note 33 to these consclidated

financial statements.

13.1.2 Automotive Battery Company Limited (ABCL) was merged with Exide Pakistan Limited (Exide) in accordance with the
scheme of amalgamation approved by the High Court of Sindh on March 11, 2009. The said amalgamation was
effective from March 31, 2008. However, the resulting amalgamation did not affect the staff retirement funds operated
by both the companies as a result of which separate funds are being operated for the employees of both companies.

14.

14.1

13.

15.1

15.2

=

CASH AND BANK BALANCES Note
Balances wilth banks - current accounls
Balances with banks - saving accounts 14.1

Cash in hand

These carry profit /! interest ranging between 2.32% to 5.14% (2025: 10.44% to 18.56%).
ISSUED, SUESCRIBED AND PAID-UP SHARE CAPITAL

2026 2025
----- (Number of shares) -----

359,248 352 248 ordinary shares of Rs 10 each issued as fully paid in cash
20,894 20,894 ordinary shares of Rs 10 each issued for consideration
other than cash
7,144,309 7.144,309 ordinary shares of Rs 10 each issued as fully paid bonus
sharas
244 167 244 167 ordinary shares of Rs 10 each issued to minority
shareholders of Automotive Battery Company Limited
7,768,618 7,768,618

Shares held by the related parties of the Group
Mame of the shareholders

Arif Hashwani

Hussain Hashwani

Altaf Hashwani

5. Haider Mehdi

Ms. Sana Aril Hashwani
Ms. Zaver Hashwani
Zaver Enterprise
Arshad Shahzada

2026 2025
e — (Rupees "000) --—=-m---
13,004 107,830
5,262 1.013
18,266 108,843
307 74
18,573 108,917
2026 2025
e (Rupees '000) --—-—--
3,592 3,682
209 208
71,443 71,443
2,442 2,442
77,686 77,686
2026 2025

--- (Number of shares) ----

4,300
1,250,601
1,412,945

652
1,604,553
1,595,687

105,540
13

4,300
1,250,601
1,412,945

652
1,604,553
1,595,687

105,540
13

Voting rights, board selection, rights of first refusal, block voting and other shareholders’ rights are in proportion to their

shareholding.

Exide Pakistan Limited




16.

1T.

171

17.2

17.3

18.

181

REVALUATION SURPLUS ON PROPERTY, PLANT AND EQUIPMENT - NET OF TAX

This represents surplus arising on revaluation of leasehold land and buildings on leasehold land, net of deferred tax

thereon.

Surplus on revaluation of operating fixed assets as at April 1

Surplus arising on revaluation during the year
Transferred to unappropriated profit in respect of
incrermental depraciation charged during the year

Surplus on revaluation of operating fixed assels as at March 31

Less: related deferred tax liability:

- at beginning of the year

- on surplus arising on revaluation during the year
= on incremental depreciation charged during the yvear

LONG TERM LOAN
Secured:

Banking company
Maodaraba company

Current portion
Man-currant porticn

Movement in term loan

Opening balance
Loan obfained during the year
Fepaid during the year

Closing balance

Note

5.1

18

Note

17.2
17.3
171

2026 2025
------ -— (Rupees "000) —--—---—-
1,534,700 1,557,082
316,803 =
{22,382) [22,382)
1,829,121 1,534,700
13,919 14,520
8,130 =
(601) {601)
21,448 13,919
1,807,673 1,520,781
2026 2025
------ -— (Rupees "000) —--—----—-
110,827 129,223
72,399 61,955
183,226 191,178
{35,401} {30,280)
147,825 160,838
191,178 185,673
49,919 33,558
{57,871) (28,053)
183,226 191,178

Included harein balance of Rs. 110827 million {2025: Rs. 129.223 million) represant finance obtained under SBP
scheme namely |slamic Refinance for Renewable Energy is secured against charge over complete Solar Equipment
Finance under the facility. This facility is subject to markup at the rate SBP base rate + 4%. This loan is repayable in
aqual quarterly installments upto February 10, 2032,

Included herein balance of Rs. 72.399 million (2025: Rs. 61.855 million) at year end, for vehicles acquired under
Diminishing Musharaka from a modaraba company. The rate of mark-up is {Three Month Kibor + 1%), which ranges
from 11.63% to 13.18% (2025: 13.14% to 22.99%) per annum and for the terms upto 5 years.

DEFERRED LIABILITIES

Defined benefit obligations
Deferred taxation - net

Defined benefit abligations

Balance at April 1
Charge for the year - net
Othar comprehensive income

2026 2025
Note = ---—-- -— (Rupees "000) —-—--- -

18.1 2,345 =

18.2 5 =

2,345 =

2026 2025

Exide [[ ABCL |[[ Total Exide || ABCL Il Total
----------- == (Rupaes "000) {Rupees "000) ———ecccmanaaea
{7,691) (3,120) {10,811) - = =
7,981 435 8,416 - - -
3,755 985 4,740 - = =
4,045 {1.700) 2,345 - x £

Balance at March 31
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18.1.1 The details of defined benefit obligations and the related disclosures are given in note 33 to these consolidated
financial statements.

18.1.2 Automotive Battery Company Limited (ABCL) was merged with Exide Pakistan Limited {Exide) in accordance with the
scheme of amalgamation approved by the High Court of Sindh on March 11, 2009, The said amalgamation was
effective from March 31, 2008, However, the resulting amalgamation did not affect the staff retirement funds operated
by both the companies as & result of which separate funds are being operated for the employees of both companies.

2026 2025
18.2  Deferred taxation - net Mote — -=-meeeee- (Rupees '000) —--e-mem-
Deferred tax liability arising on taxable temporary differences due to:
Accelerated tax depreciation 97.980 114,586
Revaluation surplus on property, plant and eguipment
(Routed through OCI) 16 21,448 13,919
{Payable) / receviable from / (to) defined benefit plans
(Routed through QCI) 18.2.2 (868) 4,216
118,560 132,721
Deferred tax assets arising on deductible temporary differances due to:
Provision against slow maoving, NRY and obsolete stock-in-trade {21,400) (20,472)
Provision against slow maoving and obsolete stores and spares (7.618) {7.307)
Provision against doubtful trade debls {114,130) (120,299)
Provision for Workers' Welfare Fund (17,442) -
Provision for Workers' Profit Participation Fund {1,191) -
Provision against battery warranty claims (52,957) (74 ,839)
(214,738) {222,917)
Deferred tax assets un-recognised 96,178 80,196
Closing balance - -

18.21 The Group has not recognised the deferred tax assets of Rs. 86,178 million {2025 Rs. 90,196 million) in excess of
deferrad tax liabilities in accordance with the Group accounting policy as stated in note 4,16 to these consolidated
financial statements.

18.2.2 Includes amount Rs, 1.3 million {2025: Rs. 4.3 million) routed through consolidated statement of other comprahensive

income.
2026 2025
MNote — ==-c—---- (Rupees '000) —--aaee-
19. TRADE AND OTHER PAYABLES

Trade creditors 842102 2,245 045
Advance from customers 19.1 229,240 231,424
Provision against battery warranty claims 18.2 143,127 191,895
Bills payable 123,065 533,378
Sales tax payable 98,699 15,778
Withholding lax payable 96,474 38,950
Accrued liabilities 19.3 66,746 129,675
Provision for Warkers' Welfare Fund 47141 58,856
Payable to provident funds 3,346 5,112
Royalty payable 3,085 2419
Provision for Workers' Profit Participation Fund 18.4 3,219 55,064
Book averdraft 39 21,515
Other payables 21,748 13,655

1,678,041 3,543 666

101 Exide Pakistan Limited



18.1

15.2

19.21

19.3

19.4

20,

21.

During the year, the performance obligations underlying the opening contract liability of Rs. 231424 million were
satisfied in full. Accordingly, the said lability was recorded as revenue during the vear. Information regarding the
timing of satisfaction of performance obligations underying the closing contract liability of Rs. 229.24 million is not
presentad since the expected duration of all the contracts entered into with the customers is less than one year,

2026 2025
Note —  =ssscmaea- -{Rupaes "000)-=--—=-- es
Provision against battery warranty claims
Balance at April 1 191,885 190,793
Charge for the yvear 26 484,048 B52 832
Claims paid during the year (542,816) (851,730)
Balance at March 31 19.21 143,127 191,895

The Group recognises the estimated provision to replace products that are still under warranty at the reporiing date.
The provision for warranty claim is calculated based on past experience [ history of level of replacemants. The claims
are valid for 6 to 12 months warranty,

This includes an amount of Rs. 5.41 million (2025: Rs. 8.40 million) in respect of employees compensated absances.

2026 2025
Note asmmaseas =={Rupaes "000)---—--- s
Workers' Profits Participation Fund
Balance at April 1 55,964 15,823
Allocation for the year 29 23,219 55,964
79,183 71,787
Interest on funds utilised in the Group's business a0 2,092 3,305
Less: amount paid during the year (78,056) (19,128)
Balance at March 31 3,219 55,964
ACCRUED PROFIT | MARK-UP
Profit accrued on:
Running Musharakah 60,462 33,705
Tijarah 23,637 57,774
Istisna 19,382 62,289
103,481 153,768
Markup accrued an:
Running finance 62,990 38,022
Finance against on trust receipts 3,089 f
Maoney market 444 -
Long term finance 951 1,143
Loan from director - 2,508
67,474 42574
170,955 196,342
LCOAN FROM DIRECTOR
Loan from director - unsecured 211&21.2 1,325 226,125

Loan from director is unsecured, it is subject to markup at the rate of one month Kibor+1% and is payable on demand.
It was obtained for the purpose of meeting working capital reguirements. During the year, the loan has been fully
repaid.
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21.2

22,

23.

23.1

2311

23.1.2

23.1.3

2314

Movement of loan from director

As at , As at
April 1, Receipts Repaymant March 31,
{Rupees '000)
Loan from director 2026 226125 200 (225,000) 1,325
2025 240,725 400 {15,000} 226,125
2026 2025
Note seeeceee- —{Rupees "Q00)=——e———
SHORT-TERM BORROWINGS
From banking companies - secured 221
Running Musharakah 310,648 600,000
Tijarah 1,000,000 899 469
Istisna 1,499,983 1,499 890
Finance against trust receipt 118,476 =
Maney market 170,000 -
3,099,105 3,099,359
Running finance 1,497,210 1,161,752
4,596,315 4,261,111

These facililies, representing Running Musharakah, Istisna, Tijarah, Finance against trust receipt, Monay market and
Running Finance facilities, are available from certain commercial banks up fo Rs. 7,800 milien (2025 Rs. 6,300
million) and carry profit { mark-up rates ranging from 11.28% to 14.65% (2025: 11.29% to 22.37%) per annum. At
March 31, 2026, unutilised facilities available to the Group aggregated lo Rs. 3,203 685 million (2025 Rs. 992,190
million}. These facilities are secured by way of pari passu and joint hypothecation charge over the Group's present and
future stock-in-frade and trade debls,

CONTINGENCIES AND COMMITMENTS
Contingencies

Group received show cause No, DCIRMUnit-2/Audit-ILTOMHIExide/2016/17 dated July 21, 2022 and DCIR/Unit-
AAUI-ILTO/KHIExide/2016-17 dated November 23, 2022 under section 11(2) of the Sales Tax Act, 1980 for the tax
period April 2016 to March 2017, In response, the Group, through its advisar, filed a pelition in the High Court of
Sindh. The case was pending adjudication and the Group's legal counsel is confident that the same would be decided in
favour of the Group, During the year the case has been disposed off and no appeal has been filed against the Group,

Group received show cause No. DCIR/Unit-d/Inadmissible Input/Enf-ILTO/2022/308 dated March 24, 2022 under
section 11(2) of the Sales Tax Act, 1990 for the tax period July 2020 to November 2021 which stated that the Group
claimed excess inpul tax of Rs. 1,128,927,115. In response, the group, through its advisor, filed a petition in the High
Court of Sindh, The casewas panding adjudication and the Group's legal counsel is confident that the same would be
decidead in favour of the Group. During the year the case has been disposed off and no appeal has been filed against
the Group.

On April 12, 2021, a notice was received from tax authorities which entailed audit observations pertaining to tax year
2019 and was duly replied by the Group. Consequently, on June 03, 2021, a show cause notice u's 122(9) of the
Income Tax Ordinance {ITO), 2001 for amendment of assessment u/s 122(1)(5) of the ITCO,2001 was raceived saeking
reasons for charging certain expenses as allowable tax expenses. In respanse, the Group, through its tax advisor, filed
a patition in High Coun of Sindh for a stay order against any coarcive measures. The case would pending adjudication and
the Group's legal counsel is confident that the same was be decided in favour of the Group. During the year the case
has been disposed off and no appeal has been filed against the Group.

As of year end, several cases filed against the Group before various court of law ( tax forums, the amount of which
cannot be determined. The management, based on the opinion of its legal counsel, expect that the outcome of all
those cases will be in favor of the Group, as they have a reasonable defense in the cases filed. Accordingly, no
provision has been made in these consclidated financial statement.
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Commitmaents
Note
Commitments in respect of:
Latters of credit
Latters of guarantee

SALES - NET

Sales

Less:

Salas tax

Discounts to distributors and customers

Met salas

This includes export sales amounted to Rs. nil (2025: Rs. 54.307 million).

COST OF SALES MNote

Opening stock of raw material
Purchases

Closing stock of raw material
Raw and packing materials consumed

Salaries, wages and benefits 251
Fuel, power and water
Spares consumed

Depreciation 519
Repairs and maintanance

Insurance

Fent, rates and taxes 252
Amoartisation 6.2

General expenses

Opening stock of work-in-process
Closing stock of work-in-process
Cost of goods manulacturaed

Opening stock of finished gooads

Closing stock of finished goods

2026 2025
---------- —{Rupees "000)-—---—-—--
802,102 921,034

— 72403 _  91.248

26,458,325 35,208,658
4,046,581 5,417,920
2,775,047 6.895.730
6,821,628 12,313,650

19,636,697 23,895,008
2026 2025

----- —~-{Rupees "000)-—---——-—--
2,401,809 2,196,579
12,798,250 18,260,655
15,200,058 20,457,234
{1,999,107) (2.401.809)

13,200,952 18,055,425

1,029,726 970,789
890,584 1,269,551
298,473 510,196
183,754 170,017

33,588 44,166
23,255 24 574
7,069 10,306
1,744 1,509
59,731 64,803
2,885,535 2,440,988
(2,193,337) (2,885,535)

16,421,074 20,677,178
1,882,278 1,230,749

18,303,352 21,907,927

{1,400,4397) i1.882.278)

16,902,855 20,025,649

Salaries, wages and benefitz include Rs 8.90 million (2025: Rs 6.58 million} in regpect of staff retirement benefits.

The Group has a tanancy agreement with two related parties namely Zaver Enterprises and Hassan Ali Sans (Pvt) Ltd.

Rent has been charged during this year in respect of these propertias.

SELLING AND DISTRIBUTION EXPENSES Note
Battery warranty charge 19.2
Carriage and forwarding

Salaries, wages and benefits 261

Advertising and promaotion
Travelling, conveyance and entertainment
Rent, rates and taxes
Depreciation 519
Insurance
Fepairs and maintenance
Batteries damaged in transit
Raoyalty 262
FPrinting and staticnery
Paostage, telegram, telephanes
and telax
Amaortisation 6.2
Miscellansous expanses

2026 2025
w=me———(Rupees 000)-—---eem-

494,048 852,832
300,567 375,795
210,662 178,729
104,453 144,251
45,443 41,710
42,829 37,351
21,361 14,245
19,368 28,781
7,016 2,089
4,913 1,738
3,005 2,419
1,598 1.615
2,341 3216
153 140
16,539 16,388
1,274,387 1,702,306
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26.1  Salaries, wages and benefits include Rs 2.21 million (2025 Rs 1.63 million) in respect of staff retirement benefits.

26.2 FRoyalty is paid by the Group to The Furukawa Battery Company Limited, Japan, having its registered office at 4-1,
Hoshikawa 2-Chome, Hodogaya-Ku, Yokohama-Zhi, Kanagawa-Ken, Japan, and has been computed in accordance
with the provisions of the agreements between The Furukawa Batiery Company Limited, Japan and Exide Pakistan

Limited.
2026 2025
a7, ADMINISTRATION AND GENERAL EXPENSES Note - (Rupees "000)-cmcceese

Salaries, wages and benefits 271 173,599 165,793
Travelling, conveyance and entertainment 29,722 28,920
Depreciation 5158 15,587 15,063
Legal and professional charges 15,501 23,879
Repairs and maintenance 9,753 7.555
Insurance 8,036 8,815
Printing and staticnery 2176 3,933
Communication and postage 1,937 2,448
Amaortisation 6.2 144 132
General expenses 14,804 18,711

271,259 273,250

271 Salaries, wages and benefits include Rs 2.10 million (2025: Rs 1.51 million) in respect of staff retiremant benefits.

2026 2025
28. OTHER INCOME MNote e RUP @S D00 e
Income from financial assets:
Profit on margin deposits 33 669
Profit on dividend account 4 214
74 883
Income from nen-financial assets:
Gain on disposal of property, plant and equipmeant 3,257 457
Scrap sales 191 -
Reversal of slow moving and obsolete stores and spares a1 - 2,172
3,448 2,629
3,522 3,512
- ) - 2026 2025
29, OTHER OPERATING CHARGES TR T ) — Y
Warkers' Profits Participation Fund 19.4 23,218 55,964
Warkers' Welfare Fund 10,256 22,050
Exchange loss - net 9,726 5.821
Provision against slow moving and cbsolete stock-in-trade- net 10.2 5,345 5,438
Auditors’ remuneration 201 3,745 3,611
Provision against slow moving and ebsolete stores and spares a1 1,854 -
Danations 282 T80 T80
54,925 93.665
29.1 Auditors’ remuneration
Annual Audit of financial statement
- standalone 28.1.1 2,360 2,248
- consolidation 191 182
Fea for the raview of half yearly financial statements 581 553
CCG and other certifications 177 169
Out of pocket expenses 436 459
3,745 3,611

29.1.1 Included herein Rs. 0.041 million (2025: Rs. 0.040 million} for services rendered with respect to audit of Worker's Profit
Participation Fund carried out by anather firm of chartered accountants.
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During the year the Group has donated Rs. 0.78 million (2025: Rs. 0.78 million} to the Kidney Centre FPost Graduate
Training Institute and no donation were made to any donee in which the Group or a director or his spouse had any
interest.

2026 2025

FINANCE COST wmmmmmeemee{ RUp@@s "000)-mcamanas -
Profit on shart-term running musharakah 286,317 106,397
Mark-up on short-tarm running finance 161,779 187,008
Profit on short-term tijarah 128,779 223,158
Profit on short-term istisna 107,597 162,028
Profit on long-term loan 12,296 15,024
Maoney market 10,426 -
Finance against on trust receipts 9175 -
Bank charges 4,799 8,064
Mark-up on loan from director 3,380 26,080
Interest on WPPF 2,092 3,305

726,640 731,065
LEVIES AND TAXATION
Lavies and faxes {21,399) 426,824
REVEMUE TAXES
- Minimum taxes 106,462 -

This represent provision for minimum tax under secltion113 of the Income Tax Ordinance, 2001, The provision for
minimum tax has been recognised as levies in these financial statements as per the requirements of IFRIC 21/ 1AS 37
and guide an 1AS 12 issued by ICAP,

2026 2025
Income tax -p2t == =—{Rupaas "000)--—e=eee==-
Current
- for the year 177,347 423,151
- for prior years (295,141) -
(117,794) 423,151
Deaferrad - net (10,067) 3,673
(127,861) 426,824

Relationship between tax expense and accounting profit

The numerical reconciliation between tax expense and the product of accounting profit multiplied by the applicable tax
rate as required by IAS 12 'Income Taxes' has not been presented in these financial statements since Group's income
subject fo taxation under the normal tax regime has attracted the provizions of section 113 of the Income Tax
Ordinance, 2001 {(Minimum tax).

EARNINGS PER SHARE (EPS)

Earnings per share has been computed by dividing profit after taxation for the year by the weightad average number
of shares outstanding during the year as follows:

2026 2025
........ =—{Rupaas "000)--—eee=—-
Prafit after taxation atiributable to ordinary shareholders 431,552 614,374

=esmse- (Number of shares) ----—--

Weighted average number of ordinary shares autstanding during the year 7,768,618 ¥, 76B 618
-------- —{Rupees "000)-——m——————
Earnings per share 55.55 79.08

A diluted earmings per share has not been presented as the Group does not have any convertiole instruments in issue
as at March 31, 2026 and 2025 which would have any effect on the earmings per share if the option to convert is
exercised,
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DEFINED BENEFIT AND DEFINED CONTRIBUTION PLANS

Defined benefit plan - Staff retirement gratuity plan

As mentioned in note 4.13, the Group operates an approved funded gratuity plan covering all eligible employees. The
latest actuarial valuation of the plan has been carried out as at March 31, 2026 and expense and remeasurement gain
/ loss has been recorded based on this latest actuarial valuation report. Presently, separate funds are operating for the
employees of Exide Pakistan Limited (Exide) and Automotive Battery Company Limited (ABCL) respectively as
permitted under the scheme of amalgamation.

Principal actuarial assumptions

The following significant assumptions have been used for valuation of this scheme.

2026 2025

[ Exide || ABCL || Exide || ABGL

i) Waluation discount rate 12.50% 12.50% 12.50% 12.50%
iy Salary increase rate 13.70% 13.70% 13.50% 13.50%
ili) Expected rate of return on plan assels 12.50% 12.50% 12.50% 12.50%

iv)  Assumptions regarding future mortality are based on actuarial advice in accordance with published statistics and
experience in Pakistan. The rates assumed are based on the adjusted SLIC 2001 - 2005 mortality tables with
one year age sel back.

The gratuity scheme exposes the entity to the following risks:

Mortality risks

The risk that the actual mortality experience is different. The effect depends on the beneficiaries’ service | age
distribution and the benefit.

Investment risks

The risk of the investment underperforming and not being sufficient to meet the liabiliies. This is managed by
formulating proper investment plans.

Final salary risks

The risk that the final salary at the time of cessation of service is higher than what was assumed. Since the benefit is
calculated on the final salary, the benefit amount increases similarly.

Risk of insufficiency of assets
This is managed by making regular contribution to the Fund as advised by the actuary.
Withdrawal risk

The risk of actual withdrawals varying with the actuarial assumptions can impose a risk to the benefit obligation. The
movement of the liability can go either way.

The amount recognised in the consolidated statement of financial position is determined as follows:

2026 2025
Exide || ABCL || Total Exide || ABCL || Total
Note (Rupees "000)
Present value of defined
benefit obligation 334 66,686 3,627 70,313 58,337 3,299 61,636

Less: fair value of plan assets 334 (62,641) {5,327) (67,968) (66,028) (6,419) (T2.447)

4,045 (1,700) 2,345 (7.691)  (3,120)  {10,811)

Exide Pakistan Limited



33.3 Plan assets comprise of the following:

{Rupees Percentage (Rupees Percentage
"000) composition "000) composition
EXIDE ABCL
Deabt instruments:
Pakistan Investment Bonds / Treasury bills 3,981 6.4% - 0.0%
Term Finance Certificate - Quoted investment 2,076 3.3% - 0.0%
Mutual funds 54,837 B7.5% 4,453 83.6%
Equity instruments - Quoted investment 718 1.2% 637 12.0%
Cash at bank 1,029 1.6% 237 4.5%
62,641 100% 5,327 100%
2025
(Rupees Percentage (Rupees Percentage
"000) composition '000) composition
EXIDE ABCL
Debt instruments
Pakistan Investment Bonds / Treasury bills 4,908 7.4% - 0.0%
Term Finance Cerificate - Quoted investment 2,407 3.7% - 0.0%
Mutual funds 57,710 B7.4% 3,083 48.0%
Equity instruments - Quoted investment 618 0.9% 548 8.5%
Cash at bank 385 0.6% 2,788 43 4%
66,028 100%: 6,419 100%
33.4 Movement in Defined benefit obligation / {(Plan Assets)
Present || Fair value Present Fair value
value of of plan Sub-total value of of plan Sub-total Total
obligation assels obligation assets
———————————— Exide ABCL ———mm e e e em
(Rupees in '000)
As at April 1 58,337 (66,028) (7,691) 3,299 {6,419) {3,120) (10,811)
Current service cost 9,162 - 9,162 187 - 197 8,359
Interest expense [ {income) 6,719 (7,900) (1,181) 355 (745) (390) {1,571)
Fund management expenses - - - - 628 628 628
74,218 (73,928) 280 3,851 (6,536) {2,685) {2,395)
Remeasurements:
- Experience adjustment (2,417) 5,638 3.221 656 290 946 4167
- Financial assumptions 925 - 525 39 - 38 564
- Demographic assumplions 9 - 9 - - - 9
Banafit paymants (5,649} 5,649 - {913) 919 - -
As at March 31 66,686 (62,641) 4,045 3,627 (5,327) {1,700) 2,345
2025
Present || Fair value Present Fair value
value of of plan Sub-total value of of plan Sub-total Total
obligation assets obligation assets
————————————— Exide ABCL ———mm e e em
(Rupees in ‘000)
As at April 1 48 237 (53,348) (5,109) 2,656 (5,344) (2,688) {7.797)
Current service cost 8,381 - 8,381 147 - 147 8.528
Interest expense ( (income) 6,610 (7.641) (1,031} 398 {802) {404) (1.435)
63,228 (60,987) 2,241 3,201 (6,1486) (2.945) {(704)
Remeasurameants:
- Experience adjustment (3,937) (9,854) (13,791) {120) {273) (393) {14,184)
- Financial assumptions 4,350 - 4,350 281 - 281 4,631
- Demographic assumplions (491) = (491) (63) = {63) (554)
Benefit payments (4,813) 4,813 = = G 2 g
As at March 31 58,337 (66,028) (7,691} 3,299 (6,419) {3.120) (10,811)
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Based on the un-audited financial information of the provident and gratuity funds ('the Funds') as at March 31, 2026,
investments by the provident and gratuity fund have been made in accordance with the provisions of section 218 of the
Companies Act, 2017, and the conditions specified thereunder.

Maturity profile of the defined benefit obligation

Weighted average duration of defined benefit obligation is 4.86 years (2025: 4.59 years)

Charge for defined benefit plan

Current service cost

Interest expense on DBO
Expected return on plan assets
Fund management expenses

2025
Exide ABCL Total Exide || ABCL Total
{Rupees '000)
9,162 197 9,359 8,381 147 8,528
6,719 355 7,074 6,610 398 7,008
{7,900) (745) {8,645) {7,641) 802) (8,443)
- 628 628 - - -
7,981 435 8416 7,350 [25T) 7,093

The sensitivities of the defined benefit obligation to changes in the weighted principal assumptions are as under:

Impact on defined benefit
obligation - Increase [ (decrease)

Impact on defined benefit
obligation - Increase [ (decrease)

Change in || Increase in ||Decreass in || Change in || Increase in || Decrease in

assumplion ||assumption ||assumption ||assumption ||assumption || assumption

Exide ABCL

in percantage  —-=-- (Rupees in "000) === in percantage  —-=-- (Rupees in "000) ===
Discount rate 1.0% 63,792 69,875 1.0% 3.402 3,883
Salary increase rate 1.0% 69,998 63,631 1.0% 3.859 3.422
Withdrawal rate 10.0% 66,489 66,906 10.0% 3.624 3,631
Increase by || Decrease || Increase by || Decrease

1 year in by 1 year in 1 yearin by 1 year in

assumption ||assumption ||assumption || assumption

------------ Exide ABCL
(Rupees '000)
Life expectancy 66,692 66,680 3,826 3,627
2025

Impact on defined benefit
obligation - Increase | (decrease)

Impact on defined benefit
obligation - Increase | (decrease)

Change in || Increase in ||Decrease in || Change in || Increase in || Decrease in
assumption ||assumption ||assumption ||assumption ||assumplion || assumption
-------------------- Exide R ABCL
in percentage - {Rupees in '000) —— in percentage - {Rupees in 000) ——
Discount rate 1.0% 55,878 61,046 1.0% 3,143 3,476
Salary increase rate 1.0% 61,128 55,762 1.0% 3,443 3,173
Withdrawal rate 10.0% 58.221 58, 488 10.0% 3.3 3,298
Increase by Decrease Increase by Decrease
1 year in by 1 year in 1 yearin by 1 yearin
assumption || assumption || assumption || assumption
------------- Exide ABCL
({Rupees '"000)
Life expectancy 58,340 58,334 3,299 3,300
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Analysis of the above sensitivities are based on a change in an assumption while holding all other assumptions
constant. When calculating the sensitivity of the defined benefit obligation to significant actuarial assumptions the same
methad (present value of the defined benefit oblination calculated with the projected unit credit method at the end of the
reparting period) has been applied as when calculating the gratuity liability recognised within the consolidated statement
of financial position.

Expacted maturity analysis of undiscounted defined banefit abligation for the gratuity scheme is as follows:

Lass Between Between Over 5
As at March 31, 2026 than a 2-5 Total
1-2 years years
year years

(Rupees ‘000)

Exide Pakistan Limited 13,643 11,898 24753 101,710 152,004
Automotive Batteries Company Limited 480 150 2,094 9,521 12,245
Total 14,123 12,048 26847 111,231 164,245

Funding levels are monitored on an annual basis and are based on actuaral recommendations. Gratuity cost
compriging the service cost and the net interest income for the next year works out to Rs. .30 million and by Rs. 0.041
million for Exide and ABCL respactively as per the actuarial valuation report of the Group as of March 31, 2026,

The disclosures made in notes 33,1 to 33.10 are based on the information included in the actuaral valuation report of
the Group as of March 31, 2026,

Defined contribution plan - provident fund

An amount of Rs 16.93 million (2025: Rs 15.33 million) has been charged during the year in respect of contributory
providant fund maintainad by the Group.

REMUNERATION OF CHIEF EXECUTIVE, DIRECTORS AND EXECUTIVES

Chief Executive

: Directors Executives Total
Officer
2025 2025 2025
(Rupees "000)

Managerial remuneration 5,609 4 898 9,698 8 656 51,551 51,311 66,858 64 965
Annual bonus - - - - 3473 4,000 3473 4,000
Leave pay 208 208 361 azs 1,368 1,753 1,937 2,286

Housing, wiilities and
reimbursable expenses 1,268 1,289 1,126 1,027 36,018 38,0886 38,412 40,402
Medical expenses 561 500 870 BE6 5,155 5,131 6,686 6,497
Defined benefit plan : ; L - 1,208 1,124 1,208 1,124
Defined contribution plan - - - - 2,901 2,697 2,901 2,697
7,646 6,995 12,155 10,874 101,675 104,102 121476 121,971
Number of persons 1 1 1 1 17 17 18 18

The chief executive and directors are provided with free use of the Group maintained cars and residential telephones in
accordance with their entittement. Certain executives are also provided with the Group maintained cars as per Group
policy.

Remuneration to other directors

Aggregate amount charged in the consolidated financial statements for fee to directors was Rs. 0.2 million {2025: Rs.
0.2 millicn).
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5.4

TRANSACTIONS WITH RELATED PARTIES

Related parties include subsidiary company, entities under common directorship, directors, major shareholders, key
management personnel and retirement benefit funds. Transactions with related parties essentially entail rent expense,
fransactions with key management personnel and amounts charged to benefit and contribution plans. Details of
transactions with related parties and the balances with them as at year end other than those which have been disclosed
else where are as follows:

Subsidiary Key management Other related
company personnel parties
2026 || 2025 || 2026 || 2025 | 2026 | 2025
(Rupees "000)
- Sales - - - 2683 - -
- Salaries - - 37,869 44 430 - -
- Rent expanse - - 5,400 5,400 - -
- Repayment of laan - - 225,000 15,000 - -
- Defined benefit plan - post employment henefits - - 327 452 - -
- Defined contribution plan - - T85 1,085 - -
Expenses charged 6 3 - - - -
Expenses charged in respect of
staff contribution plan - - - - 16,931 15,336
Expenses charged in respact of
staff defined benefit plan - - - - 7,788 7,093

Following are the related parfies with whom the Group had entered info transactions or have arrangament [ agreement
in place:

5. No. Related party name Basis of association A:f;:f:;fd:::f
1 Chloride Pakistan (Private) Limited Subsidiary company 100%
2 Zaver Enterprises Comman contral MiA
3 Hassan Ali Sons (Private) Limited Comman contral A
4 S5FR (Private) Limited Comman contral MNIA,
i Altaf Hashwani Diractorship MNiA,
6 Aril Hashwani Directorship A
T Hussain Hashwani Directarship WA
a Staff Contribution Flan Others Mis
a Staff Defined Benefit Flan DOthers Mis

Considaration for services is delermined with mulual agreement considering the level of services provided. All
transactions with related parties executed inte at agreed lerms, duly approved by the Board of directors of the Group,
Particulars of remuneration of Chiefl Executive, Directors and Executives are disclosed in note 34 1o these consolidated
financial statements.

Key management personnel are those persons having authority and responsibility for planning, directing and controlling
the activities of the entity. The Group considers all members of its management team, including the Chief Executive
Officer and the Directors to be key management personnel.

Particulars of transactions with staff retirement benefit plans are disclosed in note 33 to these consoclidated financial
statements.

Exide Pakistan Limited
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PRODUCTION CAPACITY

The actual production capacity of the battery plant cannct be determined as it depends on the proporiion of different
types of batteries produced which varies in relation to the consumer demand. The actual production during the year
was according to market demand. The installed capacity of the chemical plants is 33,000 MT {2025: 33,000 MT) per

annum whereas actual production during the year was 24,247 MT (2025: 27,375 MT).

CASH GENERATED FROM QOPERATIONS

Profit before taxation

Adjustments:

Depreciation

Amortisation

Realised exchange loss

Unrealised exchange gain

Gain on disposal of property, plant and equipment

Provision [ (reversal) against slow moving and obsolete stores and spares

Allowanee for expected credil losses - nat

Provision against slow moving, NRY and obsolete stack-in-trade - net

Provision for battery warranty claims

Met charge of gratuity provision

Provision for Workers Welfare Fund

Provision for Workers Profit Participation Fund
Finance cost

Capital work in progress expensad out
Interast income

Working capital changes

Working capital changes
(Increase) / decrease in current assets

Stores and spares

Stock-in-trade

Trade debts

Loans and advances

Trade deposits, prepayments and other receivables
Sales tax refundable

Increase [ (decrease) in current liabilities

Trade and other payables
Sales tax payable

Note

5.1.9

29
29
28
28

29
13
3.7
28
29
an
5.1.31
28
a7

2026

2025

wmemmmees (RUpEES "000) ==nemennn

410,153 1.041,198
220,702 198 325

2,041 1.871
9,950 5,478
[224) (857)
(3,257) (457)
1,854 (2,172)

- 31,387

5,345 5,439

494 048 852 832
13,156 {3.014)
10,256 22 050
25311 59 269

726,640 731,065

a9 -

(74) (B83)
39,066  (1,868,722)
1,955,006 1,275,009
(42,812) (15,446)
1,576,681 {1,301,306)
230,221 263,545
21,754 (27,084)

(6,131) 250,850

. 119,940
1,779,713 (F10,301)
(1,823,568) (874,189)

82,921 15,778
39,066  (1,868,722)
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Reconciliation of liabilities arising from financing activities

Short term barrowing
Long term lean
Loan from director

Total liabilities from financing activities

CASH AND CASH EQUIVALENTS

AL Non-cash s
March 31, changes Cash flows || March 31,
2025 2026
{Rupees '000)

3,099,359 & (254) 3,099,105
191,178 - (7.952) 183,226
226,125 - {224,800) 1,325

3,516,662 . (233,006) 3,283,656

Cash and cash equivalents included in the statement of cash flows comprise of the following consolidated statement

of financial position amounts:

Cash and bank balances
Shori-term borrowings
Book overdraft

FINANCIAL INSTRUMENTS BY CATEGORY
Financial assets and financial liabilities

Financial assets
at amortised cost

Long-term deposits

Trade debts

Trade deposits and other receivables
Cash and bank balances

Financial liabilities
at amortised cost

Trade and other payables
Lnclaimed dividend
Accrued profit /! mark-up
Long term loan

Loan from Director
Short-term borrowings

FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES

MNote

14
22
19

2026 2025
wmmmmee== ([RUp@es "000) —=—=e-
18,573 108,817
(1.487,210) (1,161,752)
(39) (21,515)
(1.478,676) (1.074,350)
2026 2025

=====ee= (RUpees "000) ——===-

57,073 40,735
3,876,783 4,107,004
12,534 10,475
18,573 108,917
3,964,963 4,267,131
1,060,141 2,950,799
8,068 6,332
170,955 196,342
183,226 191,178
1,325 226,125
4,596,315 4.261,111
6,020,030 7,831,887

The Group's activities are exposed to a vanety of financial risks namely credit nsk, liguidity risk and market risk. The
Group finances its aperations through equity, borrowings and management of working capital with a view to maonitor
an approprigte mix between various sources of finance to minimise rsk. The Group has established adequate
procedures to manage each of these risks as explained below:

Exide Pakistan Limited



40.1

40.1.1

Credit risk

Credit risk is the risk which arises with the possibility that one party to a financial instrument will fail to discharge its
obligation and cause the other party to incur a financial loss. The Group attempts to control credit risk by monitoring
credit exposures, limiting transactions with specific counterparties and continually assessing the creditworthiness of
counterparties.

Concentration of credit risk

Concentration of credit risk arises when a number of counterparties are engaged in similar business activities or have
similar economic features that would cause their ability to meet contractual obligations to be similarly affected by
changes in economic, political or ather conditions. Concentrations of credit risk indicate the relative sensitivity of the
Group's performance o developments affecting a particular industry,

Credit rizk arises from bank balances and credit exposures to customers, including trade debts. The financial assets
of the Group that are subject to credit risk amounted to Rs. 4, 203.51 million (2025 Rs. 5,570.26 million).

For trade debts, individual credit limits are assigned to customers keeping in view their payment history, financial
position, past experience and other factors, The wtilisation of credit limits is regulary monitored, The concentration of
cradit risk lies in the top 15 (2025: 15) customers which constitute 52% (2025: 65%) of the Group's trade debits,

The breakup of gross amounts due from customers is presented below:

2026 2025
Note ccce—- {Rupees "000)-----—-
Due from customers
Direct customers 610 TB2
Distributors 4,184,633 4 414 682
11 4,185,243 4 415 4564

Qut of Rs 4,185 million (2025; Rs 4,415 millian), the Group has provided Rs. 308,46 milion (2025: Rs 308.46 million)
as amounts being doubtiul

To minimize its exposure to credit risk, the Group maintains its cash balances only with banks with high guality credit
worthiness. As of the reporting date, the external credit ratings of the Group's major bankers were as follows:

. i Rating

HankNain cr&:;;':;:: ng Short term Lang term
Al Baraka Bank PACRA, Al Ak
Allied Bank Limited PACRA A+ AbA,
Bank Alfalah Limited PACRA Al+ AL
Bank Islami Pakistan Limited PACRA Al AA-
Dubai Islamic Bank Pakistan Limited JCR-VIS Al+ AR
Faysal Bank Limited FACRA A+ Ad
Habib Bank Limited JCR-VIS A+ A,
Habib Metro Folitan Bank Limited PACRA A+ Ad+
J= Bank Limited (JSB) PACRA Al+ A
MCB Bank Limited JCR-VIS Al+ AAA
Meezan Bank Limitad JCR-VIS Al+ A
Mational Bank of Pakistan FACRA Al+ AN,
Pak Kuwait Investmeant Company Limited FPACRA, Al+ A,
Soneri Bank Limited PACRA A+ Ab-
Standard Chartered Bank (Pakistan) Limited PACRA Al+ AR
The Bank of Khyber PACRA Al A+
The Bank of Funjab PACRA Al+ Ab+
United Bank Limited JCR-VIS Al+ AAA
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40.2

40.3

40.3.1

40.3.2

Liguidity rizk
Liquidity risk is the risk that the Group will not be able to meet it's financial obligations as they fall due,
Prudent liquidity risk management implies maintaining sufficient cash and bank balances and availability of funding

through an adeguate amount of committed credit facilities. The Group aims to maintain flexibility in funding by keeping
committed credit lines open.

The maturity profile of the Group's lighilities based on contractual maturities is disclosed in note 40.3.2 of these
consolidated financial statements,

Market Risk

Market risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate because of changes
in market prices. Market risk comprises of foreign currency risk, interest rate risk and other price risks.

Foreign currency risk

Foreign currency risk arises mainly where receivables and payables exist due to transactions entered into in foreign
currencies. The Group primarily has foreign currency exposures in US Dollars, Japanese Yen and Chinese Yuan. The
Group manages its exposures against foreign exchange risk by entering into foreign exchange contracts where
considered necessary. The details of balances are as follows:

2026 2025
mmememes (ATIOUNL 000) =meeemm -

Bills payable

US Dollar 121,723 1,739
Japanese Yen - 11,876
Chinasea Yuan 1,056 205
Great British Found - a6
Eura - 9

As at March 31, 2026, if the Fakistan Rupee had weakened ! strengthened by 1% against US Dollar, Japanese Yen,
Great British Found and Euro with all other receivables held constant, profit before taxation for the year would have
been lower [ higher by Rs 1047 million {2025: Rs 10.23 million).

Interest rate risk

Interest rate risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate because of
changes in market interast rates.

Sensitivity analysis for variable rate instruments

Presently, the Group has KIBOR based shori-term and long term barrowings from certain banks that expose the
Group to cash flow interest rate risk. In case of increase ! decrease in KIBOR by 100 basis points on March 31, 2025,
with all other variables held constant, the net assets and loss before taxation for the year would have been lower /
higher by Rs. 46.65 million (2025: Rs. 5582 million).

The movement in liability under short-term borrowings and KIBOR rates are expected to change over time. Therefore,
the sensitivity analysis prepared as at March 31, 2026 is not necessarily indicative of the effect on the Group's net
assets due to future mavement in interest rates.

Sensitivity to interest / mark-up rate risk arises from mismatches of financial assets and financial liahilities that mature
or reprice in @ given period. The Group manages these mismatches through risk management strategies where
significant changes in gap position can be adjusted.

Exide Pakistan Limited
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40.3.3 Price risk

40.4

40.4.1

41,

42,

Thea Group is not exposad to any price risk as it doas not hold any significant investments exposed to price risk.
Fair value of financial instruments

Fair value is the price that would be received to sell an asset or paid to transfer a liability in an orderly transaction
batwaan market participants at the measurement data,

Underlying the definition of fair value is the presumption that the Group is a going concern without any intention or
reguirement to curtail materially the scale of its operations or to undertake a transaction on adverse terms.

The estimated fair value of all financial assets and liabilities is considered not significantly differant from book values
as the items are eithar short - tarm in nature or repriced periadically.

International Financial Reporting Standard 13, 'Fair Value Measurements’ requires the group to classify fair value
measurements using a fair value hierarchy that reflects the significance of the inputs used in making the
measurements. The fair value hierarchy has the following levels:

- guoted prices {unadjusted) in active markets for identical assets or liabilities (level 1),

- inputs other than quoted prices included within level 1 that are obsenvable for the asset or liability, either directly (i.e.
as prices) or indirectly {i.e. derived from prices) {level 2); and

- inputs for the asset or liability that are not based on observable market data (unobservable inputs) (level 3).

The level in the fair value hierarchy within which the fair value measurement is categorised in its entirety shall be
determined on the basis of the lowest level input that is significant to the fair value measurement in its entirsty,

Currently there are no financial assets or financial liabilities which are measured at their fair value in the consolidated
statement of financial position.

Certain categories of operating fixed assets (leasehold land, buildings on leasehold include revaluation surplus) {level
3 measurement) determined by a professional valuer based on their assessment of the market values as disclosed in
note 5 to these consolidated financial statements. The effect of changes in the unobservable inputs used in the
variations cannot be determined with cerainty. Accordingly, a qualitative disclosure of sensitivity has not been
presented in these consolidated financial statements,

CAPITAL RISK MANAGEMENT

The Group's prime objective when managing capital is to safeguard its ability to continue as a going concem in order
to provide adequate returns for shareholders and benefits for other stakeholders and to maintain an optimal capital
structure to reduce the cost of capital,

In arder to maintain or adjust the capital structure, the Group may adjust the amount of dividends paid to
shareholders, issue new shares or sell assets to reduce debts,

Consistent with others in the industry, the Group monitors capital on the basis of the gearing ratio. The ratio is
calculated as net debt divided by total capital. Net debt is calculated as total borrowings less cash and bank balances.
Total capital is calculated as equity as shown in the consolidated statement of financial position plus net debt.

2026 2025
------ == (Rupeas "000) -—=e--—

Total debts 4,780,866 4,678,414
Less: Cash and bank balances [18,573) (108,917
Met debis 4,762,293 4,569,497
Total equity 7,481,194 6,822,059
Total equity and debt 12,243,487 11,391,556
Gearing ratio 38.90% 40.11%

2026 2025

m=eememeee (NUMber})

HNUMBER OF EMPLOYEES
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421 MNumbear of employess at March 21

= Parmanant 294 305
- Contractual 23 22
317 327

This includes 169 (2025; 172) number of factory employees

42,2 Average number of employees during the year

- Parmanant 3pa 303
- Contractual 23 22
323 325

This includes 180 (2025: 184) number of faclory employees
43. DISCLOSURE REQUIREMENT FOR SHARIAH COMPLIANT COMPAMNIES

As per the reguirements of the fourth schedula lo the Companies Act, 2017, shariah complianl companies and tha
companies listed on Islamic Index shall disclose the following:

2026 2025
Shari 5
Conventional A ?h Total Caonventional haﬂ.ah Total
Compliant Compliant
[{Rupesas "000)
Sales - net - 19,636,697 19,836,697 - 23,885,008 23,885,008
Finance cost
Long term loan - 12,296 12,296 = 15,024 15,024
Short term borrowings 181,380 522,693 704,073 187,009 487,583 678,582
Cther finance costs 10,271 - 10,271 37.449 - 37.449
Othaer income
Profit an dividend account - 41 41 = 214 214
Profil on margin deposits 33 - 33 569 - BE9
Gain  on disposal of 3,257 - 3,257 457 - 457
Scrap sales 191 - 191 - = =
Reversal of slow moving - - - 2172 = 2172
Asset
Bank balances 13,808 4,458 18,266 8BS 107,858 108,843
Liabilities
Long term loan - 183,226 183,226 - 181,178 181,178
Accrued profit | mark-up 67,474 103,481 170,955 42,574 163,768 196,342
Short-term borrowings 1,785,686 2,810,629 4,596,315 1.1861,7562 3,088,359 4,261,111
44, SEGMENT INFORMATION

Tha Group constitutes a single reporlable segment since the executive management monitors the operating results of
tha entity for tha purpose of making decisions about resource allocation and performance assassmant. Tha entity-wida
disclosures required by IFRS 8 "Operating Segments’ are given below;

(a) Group sales comprise of batteries and chemicals [ others whereby mare than 93.78% sales pertains to batteries.
(b} 100% of gross turnover of the Group is generated from customers located In Pakistan
() As at March 31, 2026 and March 31, 2025 all non-current assels of the Group were located in Pakistan,

45, GEMERAL AND CORRESPONDING FIGURES
Amounts have been rounded 1o the nearest thousand rupees unless oltherwise staled, In these consolidated financial
statermenls the corresponding figures have been rearranged and reclassified. wherever considered necessary for the
purposes of comparison and better presentation.

47, SUBSEQUENT EVENT

I its meeating held on 27-06-2026 the Board of Directors of the Group proposed a final cash dividend of Rs.5 per share
amounting to Rs. 38 843 000 The aforementioned proposed entitlement are to be approved by the members of the
Group in their upcoming Annual General Meeting (AGM).These consolidated financial statements do not reflect the said
appropriation.

48. DATE OF AUTHORISATION

These consolidated financial statements were authorised for issue on 27-06-2026 by the Board of Directors aof the Group.

X Pftiogle A prm s

Arif Hashwani Arshad Shehzada S. Haider Mehdi
Chairman Chief Executive Officer Chief Financial Officer
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PATTERN OF SHAREHOLDING

AS ON MARCH 31, 2026

ReportlD : SHO930MRG( 10D09 ) O —— Page ; 1
UserlD : MANAGER Date : 12/06/2026
NO. OF ¢---- HAVING SHARES --->
SHAREHOLDERS From To SHARES HELD PERCENTAGE

2347 1 100 65203 0.8393

930 101 500 235102 3.0263

256 501 1000 188681 2.4288

220 1001 5000 445920 5.7400
8 5001 10000 58669 0.7552
3 10001 15000 39590 0.5096
3 15001 20000 46863 0.6032
1 20001 25000 21264 0.2737
1 35001 40000 38483 0.4954
1 45001 50000 48899 0.6294
1 105001 110000 105540 1.3585
1 110001 115000 114582 1.4749
1 495001 500000 496254 6.3879
1 1250001 1255000 1250601 16.0981
1 1410001 1415000 1412944 18.1878
1 1595001 1600000 1595687 20.5402
1 1600001 1605000 1604336 20.6515
3777 Company Total 7768618 100.0000
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AS ON MARCH 31, 2026

121

CATEGORIES OF SHAREHOLDERS

Particulars No of Folio Balance Share Percentage
DIRECTORS, CEO & CHILDREN 10 5868751 75.5443
ASSOCIATED COMPANIES 1 &0 0.0008
NIT & ICP 2 165 0.0021
BANKS, DFI & NBFI 2 329 0.0042
INSURANCE COMPANMIES 1 38483 0.4954
MUTUAL FUNDS 2 503554 6.4819
GENERAL PUBLIC (LOCAL) 3416 952814 12.2649
GEMERAL PUEBLIC (FOREIGN) 317 106956 1.3768
OTHERS 18 1821497 2.3453
JOINT STOCK COMPANIES 3 76 0.0010
FOREIGN COMPANIES 3 114623 1.4755
CHARITABLE TRUST 1 12 0.0002
MODARABAS 1 598 0.0077
Company Total 3rTy 7768618 100.0000
Folio HNo Mame Code Balance Held Percentage
000000000916 MRS SANA HASHWANI 001 217 0.0028
000000001026 SYED HAIDER MEHDI 001 638 0.0082
000000001190 MR ALTAF HASHWANI ool 1 0.0000
000000001733 MR SYED HAIDER MEHDI oo 14 0.0002
003277005882 ARIF HASHWANI oo 4300 0.0554
003277007548 HUSSAIN HASHWANI oo 1250601 16.0881
003277007974 ALTAF HASHWANI 001 1412044 18,1878
003277012059 ARSHAD SHAHZADA 001 13 0.0002
0032770B6B52 SANA ARIF HASHWANI 001 1604336 20.6515
003277086965 ZAVER HASHWANI o0 1585687 20,5402
000000001607 MST RAHEELA YOUSUF 002 60 0.0008
000000000360 INVESTMENT CORPN OF PAKISTAN 003 19 0.0002
0000000071349 WS INVESTMNE T CARPORATION OF PAKISTAN 003 146 0.0018
D000B3000036 1DBL (ICP UNIT) 004 a0 0.0004
003EEI000028 NATIONAL BANK OF PAKISTAN 004 293 0.0038
013748000501 ADAMJIEE LIFE ASSURANCE COMPANY LTO-IMF 005 38483 0.4954
012120000028 COC - TRUSTEE NIT-EQUITY MARKET OPPORTUNITY FUND 006 7300 0.0840
0143902000021 COC - TRUSTEE NATIOMAL INVESTMENT (UNIT) TRUST 006 496254 B.3879
000000000417 KHADAM AL SHAH BUKHARI & CO 010 [ 0.0009
000000001301 WS HABIE BROTHERS (PVTILTD. 010 304 0.0039
000000001544 WS MUTUAL TRDG. GO. (PVT) LTD. 010 535 0.0077
000000001822 ZAVER ENTERPRISE 010 105540 1.3585
003277001225 HASHOD HOLDINGS (PVT)LTD 010 16104 0.2073
003277044333 FATEH TEXTILE MILLS LTD. 010 359 0.0046
003277078335 TRUSTEE NATIONAL BANK OF PAKISTAN EMPLOYEES PENSION FUND 010 48099 0.6254
003277082127 TRUSTEE NATIONAL BANK OF PAKISTAN EMP BENEVOLENT FUND TRUST 010 716 0.0221
003277103742 KHOJA (PIRHAL) SHIA ISNA ASHARI JAMAT 070 z 0.0000
003525057191 SARFRAZ MAHMOOD (PRIVATE) LTD oi0 100 0.0013
03525087235 MAPLE LEAF CAPTTAL LIMITED o710 1 0.0000
004952000028 SHERMAN SECURITIES (PRIVATE) LIMITED 010 1 0.0000
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ReportiD :SHO235MRG ( 10D0S )

: 121061
EXIDE PAKISTAN LIMITED UserlD ©  MANAGER Category af Shareholders As On 31/03/2026 Page : 2 Date 1 1210512026

Folio Mo Mame Code Balance Held Percentage
005264000021 J5 GLOBAL CAPITAL LIMITED 010 133 0.0017
005736000015 NCC - PRE SETTLEMENT DELIVERY ACCOUNT 010 150 0.0019
005884012310 MIAN NAZIR SONS INDUSTRIES (PVT) LIMITED 010 2113 00272
010629109358 TRUSTEE AVARI HOTELS LIMITED EMPLOYEES PROVIDENT FUND 010 112 0.0014
012955000028 INTERMARKET SECURITIES LTD{FORMERLY EFG HERMES PAK.LTD) - MF 010 1000 0.0129
014886000025 VENUS SECURITIES (PVT.) LIMITED 010 5000 00644
000000000348 HOSHANG DINSHAW (PVT) LTD 011 24 0.0003
000000000811 PERIN DINSHAW (PVT) LTD 011 17 00002
000000000812 PERIMN DINSHAW PVT LTD-MQURESH 011 35 00005
000000000785 NOMURA BANK (LUXEMBOURG) SA 012 5 C.0001
0000000010583 TEMPLETON GLOBAL STRATEGY SICAV 01z 36 0.0005
000000001282 M'S FURUKAWA BATTERY COLTD 012 114582 1.4743
000000001818 GHULAMAN-E-ABBAS EDUCATIOMAL & MEDICAL TRUST 013 12 0.0002
000000001288 MY'S FIRST UDL MODARABA 014 598 0007
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FORM OF PROXY

Exide Pakistan Limited
A-44, Hill Street, Manghopir Road,
S.LT.E, Karachi.

[We

of in the district of

being a member of Exide Pakistan Limited and a holder of

Ordinary Shares as per Share Register Folio Number

hereby appoint

of in the district of

or failing him

of as my/our proxy to vote for me/fus on my/our behalf at
the 73rd Annual General Meeting of the Company to be held on July 29, 2026 and at any adjournment
there of.

Signature this day of 2026.
Signature an
- ) ) Revenue
Signature of Praxy Signature should agree with Stamp
the specimen signatura

registered with the Company

Notes:

This Proxy Form, duly completed and signed, must be deposited in the registered office of the company, A44 SITE Karachi not less
than 48 hours before the ime of holding the meeting.

A proxy must be member of the company, however, corporation can appoint any non-member as proxy.

If a member appoints more than one proxy and more than one instrument of proxies are deposited by a member, all such instruments
of proxy shall be rendered invalid.

For CDC Account Holders/ Corporate Entities:

The proxy form shall be witnessed by two persons whose names, addresses and CMNIC numbers shall be mentioned on the form.
Attested copies of CNIC or the passport of the beneficial owners shall be provided with the Proxy Form.

The proxy shall produce hisfher original CNIC or passport at the time of the meeting.

In case of a corporate entity, the Beard of Directors’ resclution / power of attorney with specimen signature shall be submitted along
with Proxy Form to the registered office of the company.

Exide Pakistan Limited
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Key features:
G@ Licensed Entities Verification
e Scam meter”®

o Jamapunji games®

E Tax credit calculator®

A Company Verification

B Insurance & Investment Checklist
? FAQs Answered
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SECP

Jama
6 Puniji
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Be aware, Be alert,
Be safe

Learn about investing at
www.jamapunji.pk

Stock trading simulator
(based on live feed from KSE)

Knowledge center
Risk profiler®
Financial calculator

Subscription to Alerts (event
notifications, corporate and
regulatory actions)

ﬂ Jamapunji application for
mobile device

B Online Quizzes

BFERE »
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No.1 Quality No.1 Choice Sirf EXIDE




EXIDE

A-44, Hill Street, Off. Manghopir
Road, S.I.TE.,

%4 exidepk@exide.com.pk
& exide.com.pk
# exidepakistanlimited




